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The essential features of legislation can be delegated.

(A) True (B) False
(C) Partially True (D) Partially false

The doctrine of “Separation of power” is an essential
features of Indian constitution.

(A) True
(C) Partially True

(B) False

(D) Partially false
Disciplinary action against an employee for mis-
conduct is:

(A) Quasi-legislative action.
(B) Quasi-Judicial action

(C) Administrative action

(D) Pure-Administrative action.

Forfeiture of pension and gratuityisan/a:

(B) Judicial Action
(D) Ministerial action

(A) Administrativeaction
(C) Quasi-Judicial action

When any administrative Authority exercises the law
making power Delegated to it by the legislature, it is
known as:

(A) Quasi Legislative action
(B) Quasi Judicial action
(C) Legislative action

(D) Judicial action

The authority vested with Administrative discretion
may use it Unfettered.

(A) True
(C) Partially True

(B) False
(D) Partially false

The present day legislation has become very technical
because of the complexities of modern government.
This is one of the reasonfor the legislature to delegate
some of its “not so essential” law making sequences
to administrative authority.

(A) True (B) False
(C) Partially True (D) Partially false

ESI Act 1948 has delegated rule making power to State
Governments. These are given in:

(A) Sec 95 (B) Sec 96
(C) Sec 97 (D) None of above.

Granting sanction of prosecution under section 86A of
the ESI Act 1948 is a:

(A) Administration action
(B) Quasi Judicial action
(C) Judicial Action

(D) Ministerial Action

1.

farerer B 3rfvae RT3t Y e TSI R S T -
(A) FF (B) v
(C) 3T Hed (D) iR v

“ofes @1 Remeer @ Rgla s w@faue 6 ge
Adwar &:-
() T
(C) 3ifs aaF

FeTar & forw forel ety & faeg srgemafas sRas - -
(A 39 dearfaes Hrars

(B) 3% =R drRa

(C) wemafas HRars

(D) fagrg emafas HRars

(B) Tverm
(D) 31T e

ULt Ud 3UeTeT &Y Steclt §:-
(A) URmEAS HIas (B) =aTRAH PHILATS
(€) 3¢ FMRAFFRAE (D) IJaRNT FRAS

9 i REAE wfewor 38 R[uE gRr yieT [/t
fraTor fir erRAal F T HRAT § O A 5F UPR ST
ST &:-

(A) HY derfares drRas

(B) 3] =a1RAeh PpRarS

(C) dunfas FRars

(D) =T FRATS

merafas e fAftd wiReRr 38 PRgar & w&Eer &
T &:-
(A) |7
(C) AP |

MY THR T Sifeeran3it & HROT 3T H faureT ggd
TepeiehT & a1 &1 I% AR & v s ROt A Fuh &
Sree uemder wiawoT & “hA Fgcayer iy &[Hr
T H TITANTSN ST 8-
(A) |7

(C) 3ifAh FaT

(B) fveram
(D) 37 fveram

(B) favepam
(D) 31iRw Frem

& U &t 3T 1948  oFE URT & et Aga s dr
Tk To TFHRT B yara S Hri:-

(A) YRT 95 (B) URT96

(C) 4rT 97 (D) 3UYH H A HIS A&

& T o 3MARTH 1948 H arT 86 () F it ST
Fo AT B:-

(A) URmEfAS HRATS

(B) 31T =1 dRarS

(C) a1 PILaS

(D) IFaRET FRarS
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10.

11.

12.

13.

14.

15.

16.

17.

18.

ESI (General) Regulation 1952 is an example of:

(A) Title based classification of delegated legislative.

(B) Discretion based classification of delegated legislative.
(C) Purposed based classification of delegated legislative.
(D) Authority based classification of delegated legislative.

The authority which has been delegated the power to
legislate can further delegate this power.

(A) True (B) False
(C) Partially True (D) Partially false
Excessive delegation is:

(A) Extra constitutional
(C) Extra statutory

(B) Unconstitutional
(D) All the above.

The power of delegation is a constituent element of the
legislative power as a whole under......... of the
Constitution of India and other related articles.

(A) Article 244 (B) Article 245
(C) Article 246 (D) Article 247

Central govt may make rules on any of subjects
mentioned in:

(A) Sec. 95 of ESI Act.
(B) Sec. 96 of ESI Act.
(C) Sec 970of ESI Act.
(D) All the above.

The administrative rule making may not be necessarily
in tune with Constitutional provision of articles 14 & 19
of theconstitution of India.

(A) True
(C) Partially True

(B) False
(D) Partially False

The control mechanism of administrative rule making
comprises of:

(A) Parliamentary control
(C) Judicial control

(B) Procedural control
(D) All the above.

“Laying on the table of house” rules, regulation
framed by administrative authority is called:

(A) Parliamentary control
(B) Judicial control

(C) Both of the above
(D) None of above.

If the delegated legislative is found to be excessive or
against the Provisions of constitution the same shall
be declared........... by the court.

(A) Valid

(B) Null & void
(C) Both the above
(D) Voidable

10.

11.

12.

13.

14.

15.

16.

17.

18.
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& T &Y (FTURYT) A= 1952 T 3qTe0r -
(A) T ITUTRA Yearaford faura & aeffesor

(B) Tades 3mafka ucamanfaa faure @ geffezor
(C) 32 IR YA TSId faen= &1 geffeor
(D) UIfeR 3R Teariford fayre @ gefieor

rarer i Afes S MRERT & yaifSa & 3E 8, ag s
21Tk @Y 3T TS T ThATE - -

(A) FaT (B) faeram

(C) 3Tk FaT (D) 3 AT

IS TR §
(A) FRaUAER
(C) TP & 5

(B) 3rdurfas
(D) 3WIH T

HRA & d@fure & qYT Tag IFedel b I
21fh &7 UcamaieeT | ¥4 i danfaw A & ged aca -
(A) 3g=0G 244 (B) 318G 245
(C) 31t 246 (D) =G 247

& WHR e # sfearaa e o v w Fegt aer
el &

(A) & T AfATATH Hr UrT 95

(B) & el 31fafaer fir arr 96

(C) @ el 3rfafae fir arr 97

(D) U Tl

wemrafas e faator ufthar sRa & A & 3gedg 14
Tq 19 & FAUITAD 3UGY & FATT Bleil RIS A4l &

(A) v (B) favrr

(C) 3nifRxs T (D) 3T e

T fage AT & g a3 A aPAfa aar -
(A FEET fAg=oT (B) URRamIT foyioT
(C) =T fargor (D) U T

yrfas wieor grT foRfAa Tas, RPTs & “aea &
oo W T@AT” FHgelldl o

(A) FEEF g0

(B) =a1fae fAgor

(C) U gt

(D) 304 & A IS AL

Ife ymifaa faue dfaua & sgaat @ 31fe @ feg
U STl & Y S8 SAred gRI onfvT frar
ST |

(A) dg

(B) arfde wa e

(C) 3ug® gt

(D) YT HONI
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19.

20.

21.

22.

23.

24.

25.

The administrative authority which has been given
power to legislate may make rules against rights given
in the article 19(1) of the constitution.

(A) True (B) False
(C) Nothing (D) Partially True
Judicial review of administrative action can be

exercised on the ground of:

(A) lllegality & Irrationality (B) Procedural Impropriety
(C) Proportionality (D) Any one of the above.

Which of the statement in false ?

(A) That no one is to be judge in his own cause and
parties to dispute shall be fairly heard.

(B) The rule of natural justice applies in principle where

administrative body is to act judicially.

The requirement of natural justice depends among

other things on the circumstance of the case, the

nature of inquiry, the rules under which the tribunal is

working and subject matter.

The party alleging bias has to prove that adjudicate

was biased.

©

©)

The maxim “Nemo in propria cause judix, essedebet”
means:

(A) You can be judge for your own cause.
(B) Anyone can be judge in any one’s cause
(C) No one shall be judge in his own cause
(D) None of the above.

The maxim “Audi AlteramPartem” means.

(A) Hear both partem
(B) Hear me

(C) Hear the other party
(D) All the above.

The Hon’ble Supreme Court quashed a selection list
prepared by a Departmental Promotion Committee
which considered the confidentialreport of candidates
prepared by an officer who was himself a candidate for
the promotion. One of the reason for quashing the
selection list among other things was.

(A) Personal Bias

(B) Excessive delegation
(C) Pecuniary Bias

(D) None of the above.

Where deciding officer directly or otherwise involved
in subject matter of the case, there in a likelyhood of:

(A) Pecuniary Bias
(B) Personal Bias

(C) Subject matter bias
(D) Institutional Bias
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werIfas wiwor, O e ga= & afe & = ¥,
wfure & 31gedg 19(1) 3 uea HRHRT & g et aer
HPT &:-

(A) "I (B) frear

(C) P& et (D) 37fRI® T

UAMHTAS HRATS BT =TS FHIET fAeT ITUR T g7ar &
ST Jehell &:-

(A) 3AUAT T dherdar  (B) URKANIS g fRddr

(C) 3meguTiaehar (D) 30dd # & BIS Th

PfRa A I Pl T FIA 3T 2

(A) NS 37U aTe 3 =araredier € o Gepar T farfed ueit
! fASTeT §U § GoAT ST Tifew

(B) urpfae =ama & faad dgifdes U # a8l ae aidT &
STeT gAtae fArT oY =a1fle U 7 B T ST

(C) UTpfdes <A1 Y HTaRIDdT 3= dTdi b ATY-HTY ATH
&1 oRRFufa, s & uepfa, 7 Fga SEs iada
HfReYoT S T TeT & 3R fawar o oY fAeR et

(D) GaTIE &1 IR ST aTer U&T Y I g e aialm &
R 3rfIfT qeiarege o)

“Nemo in propria cause judix, essedebet” &g @1 31
%

(A) 3T 31U aTe, F Tad =grarefier & Tohd &

(B) S off cafeh forely & ot arg oF =amamedier & @ahaT §

(C) S 8t 37Ut are; F TaF =TT L & ThlT &

(D) 3WIH F T FIS TG

“ Audi AlteramPartem” forgid @r 372 &:-
(A) @It gglt @1 gar

(B) FH A

(C) gaX usl & g

(D) U Hal

AT Fatea =e a3 QA geesfa afafa grr
AR A 3E TAG A P fAREd w fear fewed 3w
3P gRT IR FgarT $i Mueig Ruié ) Rar e
T S veleata & forw T ot 3eficar o | 3 arat &
Y A 38 TIT T P FATET I BT Tep HROT AT:-

(A) TIRHITT T&TaTT

(B) 3% YA ol

(C) Ul Ha<f yatuTed

(D) 3WRKh H & PS¢0

STel OX v 3fRABRY UcaeT 31ar 32T ARTs A RAw
axg & afFAfaa @, o Jel THT=T & Tehell &

(A) G FILY gaTaTd

(B) cafhera uatura

(C) Tawa a¥q yaturd

(D) HEATTAF geTard
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26.

27.

28.

20.

30.

31.

An express mentioned of principle of Fair Hearing is
found in:

(A) Sec 45A of the ESI Act
(B) Sec. 45 of the ESI Act
(C) Sec 45 B of the ESI Act
(D) All the above.

On the basis of statement A & B given below, reply the
qguestion:

A. In cases classified as quasi judicial there is a duty to
act judicially.

B. In cases classified as administrative there is a duty to
act fairly

(A) Ais correct but B is wrong.

(B) B is correct but A is wrong

(C) A & B both correct

(D) A & B both wrong.

On the basis of statement A & B given below, reply the
guestion:

A. Notice embodies rule of fairness and must precede an
adverse Order.

B. If requirement of notice is statutory then it must be in a
manner provided by law

Ans.

(A) Aiswrong, but B is correct.

(B) A & B are correct

(C) Only B is wrong

(D) All the above are correct.

A notice, among other things must contain:

(A) Time, place & nature of hearing.

(B) Legal authority under which the hearing is to be held.

(C) Statement of specific charges which the person has to
meet.

(D) All the above.

Irregular service of notice, more so if the person by his
conduct, has rendered the service of notice,
impractical or impossible shall ......:

(A) render the proceedings invalid

(B) not render the proceeding invalid

(C) cause the proceeding to start de-novo
(D) None of the above.

Where ever an order is struck down as invalid, being
violative of Principle of natural justice then:

(A) there is no final decision of the case and the
proceeding are left open.

(B) The order assailed by it's inherent defect is vacated

but the Proceedings are not terminated.

Both of the above.

None of the above.

©
©)
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frsar gerars & Ria &7 TUE Seol@ U STl &:-
(A) TN IAFIA R UIRT45 &

(B) & 1 &Y rfafarar fr urT 45

(€©) & U & sfafATer Fr urT 45@

(D) 3URIH T

e & 91T & wd @ b HUA P YR W 951 H SR S
FYT A: HY =TS & T H Jofiepd AT H =a1TAD &1 &
R P BT ST BT &

HYA B: URMHTAD & & H qofipa ATHAT A fAvass o1 &
ST el BT ST BT &

(A) ATE Y ARG B et ¥

(B) BEE AfPT ATTeIT &

(C) ATd BEET @EI g

(D) A TG A G ITed &

A & 91T & wd @ b HUA P HYUR W Y% H SR S
PHAT A: Aifeq Avuerar F AT @1 udie & 3R e
ufdgger 3Meer ¥ qd & e arfew.

HY B: Ife Afeq i smaezgwar gifafde & at s _f grr
ged Afa # g afre.

(A) ATEIT e BT &

(B) ATE BT HETE

(C) ad B Ield &

(D) 3URIH Tt e &

forely Aifew & 3= arat & Tru-ury Feafaf@a o e
aifgw:-

(A) gAGTS P FHY, TAH UF Yepfd

(B) Tafte witerdt forad dead gaars @i &

(C) Tafre IRl &1 FUT St 37 cafth gRT TTHAT P &
(D) 3WIP ofr

afea & sfAafda or A aele = & Rafa 4, wx o
3P I PIS cafeh U MRROT gRT 3/ AT AT HHT
gAT AT ¢ -

(A) FRARET 739 & e &

(B) hTIATEr 3 €T et

(C) HIIATE Pl AT AR T URFH AT BT &

(D) W & T S &

STel ¢ IS 3T Wi iad I & RAGIT F Seoa & HROT

T AL : -

(A) aAFS & 3ifder Aot A8 @ar 3R FRAE AW IF S
®

(B) fafed aIw & wror 3mufe fopar s 3meer fAEd & Srar
& I HIIATE FATT FE Bl

(C) 3WRKH grar

(D) STRIh 3 IS g
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32.

33.

34.

35.

36.

37.

38.

39.

40.

Supreme Court of India is vested with the power of
Judicial review under:

(A) Article 32 of the constitution of India
(B) Article 136 of the constitution of India
(C) Article 32 and 136 both

(D) None of the above.

High Courts are vested with power of Judicial review
under:

(A) Article 226
(C) Article 226 & 227

(B) Article 227
(D) None of the above.

An appeal can be filed against the order of CAT in:

(A) High Court having Jurisdiction
(B) Supreme Court of India.

(C) Principal Bench of CAT

(D) Any of the above.

A writ can be issued by Supreme Court of India in
accordance with:

(A) Article 32
(C) Bothof the above

(B) Article 136
(D) None of the above

Writ can be issued by Supreme Court of India for:

(A) Violation of any legal right

(B) Violation of fundamental rights only
(C) None of the above.

(D) Both of the above.

A writ can be issued by High Court for violation of:

(A) Fundamental rights only

(B) Fundamental rights and any other legal right
(C) Both of the above

(D) None of the above.

High Courts are vested with power of Superintendence
over the Courts/Tribunals under their Judicatures as
given in:

(A) Article 226
(C) Article 227

(B) Article 32
(D) All the above.

The writ of quo-warranto can be issued against:

(A) Private persons only
(C) Both (A) & (B) both

(B) Public officers only
(D) None of above

Constitution provides for the manner in which suits
and proceedings against or by Governments may be
instituted in:

(A) Article 298
(C) Article 300

(B) Article 299
(D) Article 294
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fFe e & Iadta oRa & wWatea e & U
TiAe |AreT & 2rfes AR &:-

(A) HRA Ffaurd &1 Ao 32

(B) AR AU &I 306 136

(C) AR TfaaTe &1 3HIeoG 32 TT 136 Gt

(D) 3WRKh H A PS¢0

e 317e0E & 3iadid 3T —ARTeT & U =aTfAd geeT
& afs AT -

(A) 3G 226 (B) 31g=sg 227

(C) 3HITOG 226 TG 227 (D) 3URIH A § IS ofel

AT URTHAE AT & AU & Ieg [ 3 & el
31T I T ST Hehal § @ -

(A) SFRAPR Foh oo =TT

(B) #IRd T Hated =IATeld

(C) h=dId UMmHTAS HTRARIOT dh H&T N

(D) 3WRIH F I fordy 3 oY

e 311G & AR HRA & FaTeod e gRT Re Sy
&I ST Hepehl &:-

(A) 3D 32 (B) 3= 136
(C) 3WRIF gt (D) 3WRIh A A IS A&

R & Hated =arared gRT Re fora rRor S 6 S Fehar
%

(A) TREr ATE ATAPR & Sedad W

(B) had Flford IFTABRT &b Seoidd W

(C) 3P & IS =8

(D) 3WRIh gt

HRA & 3Td I gRT e i Sedaa o Sy & o
Fehdl &:-

(A) hae FHifers 3FTAPRT T

(B) Fiforew iR va 3= fafds 3fReR

(C) 3R arar

(D) 3R H T PIS G0

e 3gede # 3o9 et F U 35 AERER F
Jiaetd =araTerdt / 3Tl oX 3redieTor dr afes AR §:-
(A) 3T 226 (B) 3rfeeg 32

(C) 3= 227 (D) 3WRh FHY

‘HRPR goar A e forads e SR & 51 | §:-
(A) FHae e safe (B) Shad Trdetiareh 3TTABRY
(C) W (A) T4 (B) (D) 3WRIh H A IS A&

Hfaurer & O 3egede & el TR & g a1 R

ERI a1E, UF HIRATET YR &Y ST Fehell 8-
(A) 3g=0q 298 (B) 31=tG 299
(C) 31g=v< 300 (D) 31=tE 294
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41.

42.

43.

44.

45.

46.

47.

48.

49.

50.

A contract was entered between A and Government of
India through correspondence of letters. However,
there was no formal contract deed entered between
them. The contract is.............

(A) Valid (B) Void
(C) Voidable (D) None of above.

A writ shall not be issued for the enforcement of
contractual obligation by:

(A) Supreme Court of India
(C) Both the above

(B) High Court
(D) None of above

The whole idea of vicarious liability of the state for
torts committed by its servants is based on which of
the principle:

(A) Respondeat Superior (let the principal be liable)

(B) Qui facitperaliumfacit per se (He who acts through
another doesthe act himself)

(C) Socialization of compensation

(D) All the above.

Constitutional safe guard to civil servants have been
provided in Which of the following article of
constitution.

(A) Art 309
(C) Art. 311

(B) Art310
(D) All the above.

An institution similar to that of an “Ombudsman” in
Indiais:
(A) Lokpal
(C) CBI

(B) CVC
(D) cIC

Some of the State has already an “Ombudsman like
institution in the form of:

(A) Lokayukta (B) CIC
(C) Lok pal (D) ACB
The CVCis a:

(A) Statutory body
(C) Constitutional body

(B) Non statuary body
(D) None of the above.
CAGis:

(A) Constitutional body
(C) Statutory body

(B) Autonomous body
(D) None of the above.

Doctrine of pleasure does not applied to:

(A) Civil services
(C) Defence services

(B) Posts held under the state
(D) Constitutional post

ESIC employees are:

(A) Public servants
(C) Statutory employees

(B) Corporation servants
(D) None of above.

41.
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TAMER & AGH § ‘P’ Td ARA WHR & & T Wfer g
T s g 3ivaRe a@fder Rea a1 i 9o | 9% 9fder
(A) 99
(C) YT HIoi

(B) snfaer
(D) 3WRIh H A IS A&

fhah gRT WieTcH® aflica &) a & fow Re oy adt
-

(A) HRd &I Haleag =gl (B) 39 =11

(C) >R g (D) 3WIH H A IS AL

T & HAERE gR1 R T e & for e
Teafipd gifdca o aeget R @ Rigia fra w sraia
&-

(A) Respondeat Superior (JTeT & GrRIT SEITAT AT )

(B) Qui facitperaliumfacit per se (a% Sif I & HICTH &
I AT &, T T B PATE )

(C) afagfa & aamsiieoT

(D) 3Wih T

dfaura & e srgese & RARe wdA=wRal &1 ddafas
T 3UE A -

(A) 3IeSE 309
(C) 3= 311

(B) 31g=¢ 310
(D) 3WIH T

R 3 ‘JHiFegEda & TareaT Bl T FEATE:-
(A) epurer (B) g TAhdT AT
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51.

52.

53.

54.

55.

56.

57.

PRINCIPLES OF MANAGEMENT/sdt & fRrgia

According to Henri Fayol, which of the following is not
a function of MANAGEMENT?

(A) Organising
(C) Coordinating

(B) Planning
(D) Delegating

Who amongst the following wrote extensively on roles
of a manager including the famous book, “The nature
of managerial work” ?

(A) Henri Fayol
(C) Mc. Farland

(B) Henri Mintzberg
(D) E.F.L. Brech

The idea of “Efficiency & Effectiveness” were dealt in
detail by:

(A) Oliver Sheldon
(C) Ernest Davies

(B) G.E. Milward
(D) Peter Drucker

Which of the following is not a part of “STRATEGIC
PLANNING"?

(A) It deals with vision & Objectives.

(B) It is prone to unanticipated factors that may erupt to
change the situation.

Its success depends on staff work at lower level and a
mathematical models

Its emphasis is on doing the
effectiveness.

©

(D) right thing i.e.

Which of the following is a correct statement:

(A) Procedures
management

(B) Policies are general guides to both thinking & action of

the people at higher levels.

Procedures are generally broad and allow some

latitude in decision making.

Policies may be detrimental to the interest of the

society.

are general guidelines for top

©

©)

Which of the following
Decision making ?

is “Delphi Technique” of

(A) Member present their ideas one by one which are
summarized and written on a blackboard.

(B) The recorded ideas are discussed for clarification.

(C) The members are supplied with a questionnaire and

they are asked to send their responses through mail.

Each member silently gives his independent rating

about various ideas through a system of voting.

©)

According to law of decision making
routine decisions tend to overshadow non-routine
decisions.

(A) K.E. Boulding’s
(C) Gresham’s

(B) Simon’s
(D) Johnson’s
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59.

60.

61.

62.

63.

64.

Which of the following is the characteristic of an
organisation:

(A) A group of persons working at cross purposes.

(B) Citizens of a metropolitan city.

(C) Human grouping deliberately structured for
purpose of attaining specific goals.

(D) Human population between the age of 21 to 60 in India

the

Organizational structure primarily refers to:

(A) how activities are coordinated & controlled
(B) how resources are allocated.

(C) the location of departments & office space.
(D) the policy statement developed by the firm.

Scalar principle is also known as:

(A) Unity of command
(B) Chain of command
(C) management by exception
(D) management by objective

Mechanistic Organisation structure is:

(A) Flat organisation with high level of decentralization

(B) A circular organisation with chief executive in the
centre.

(C) A vertical organisation with Chief executive at the top
and all the successive levels vertically downward.

(D) A pyramid shaped structure with hierarchy of
command, narrow span of supervision and intense
division of labour.

According to Max Weber, three major bases of

legitimacy are tradition, rationality and:

(A) delegation
(C) charisma

(B) position
(D) capability

Which of the
DELEGATION:

following is not TRUE about

(A) Delegation is downward pushing of authority to make
decisions.

(B) Delegation empowers and motivates subordinates.

(C) Greater is delegation, lesser decentralization.

(D) Delegation is vital in smooth functioning of any
Organization.

It relieves the manager from heavy load of work and
enables him to concentrate on higher functions of
management:

(A) extent to which authority has been passed down to
lower level.

(B) Obligation of a subordinate to obey his superior

commands

formal right of a superior to command.

authority to disobey orders.

©
©)
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71.

COORDINATION that exists sideways i.e. between
different departments of an organisation is called
coordination.

(A) vertical
(C) reciprocal

(B) horizontal
(D) circular

All the following are needs of coordination, except:

(A) Division of labour

(B) Interdependence of units.

(C) Individual versus organizational interest.
(D) Power to control.

means that as separate departments
within an organisation coordinate, they become more
productive than if each had acted in isolation:

(A) Cooperation
(B) Socialisation
(C) Synergy
(D) Delegation

Which of the following statement about “STAFFING” is
FALSE:

(A) It helps in discovering talented &
workers.

(B) It ensures greater production by putting right man in
the right job.

competent

(C) It reduces cost of raw material.
(D) It helps in internal succession of manpower.
Which of the following is external source of

Recruitment:

(A) Friends & relatives of present employees
(B) Promotion of inhouse employees

(C) Open advertisement of posts through media.
(D) Departmental examination for senior posts.

Which of the following is the advantage of INTERNAL
SOURCE OF RECRUITMENT:

(A) New blood brings fresh outlook and new ideas.

(B) People recruited from within do not need induction
training as much as a fresh outsider requires.

(C) The field of choice becomes wide and diverse.

(D) It may encourage favouritism and nepotism.

When an organisation secretly tries to lure (attract) to
itself an employee working in another organisation, it
is called:

(A) Poaching or head hunting
(B) Performance management
(C) Coordination
(D) Opportunism
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75.

76.

77.

Induction or Orientation training is:

(A) for existing employees who are promoted to senior
position.

(B) for refreshing the requirement of existing employees
due to technological changes.

(C) for new employees to introduce them to
conditions, privileges and activites of
company/organisation

(D) for correcting the behaviour of employees who violate
rules or policies.

rules,
the

In training, normal work location is
not used:

(A) Onthe job
(B) Vestibule
(C) Apprenticeship
(D) Internship

In  conceptual model for increasing personal
effectiveness developed by Joseph Left and Harry
Ingham (called JOHARI window), a personality is
divided into:

(A) 4 parts
(B) 6 parts
(C) 2 parts
(D) 8 parts

Which of the following does not impart training:

(A) NTA (National Training Academy)

(B) CBWE (Central Board for Workers’ education)
(C) LT.L (Industrial Training Institute)

(D) NBT (National Book Trust)

When an young person joins an organisation, he
needs some senior person for moral/lemotional
support and guidance, while the newly joined young
person is called the protégé, the senior person is
called:

(A) Guide
(B) Counsellor
(C) Coach
(D) Mentor

According to Maslow’s theory of hierarchy of needs,
which has a ladder of five successive categories, the
middle or third step of the ladder is:

(A) Guide
(B) Counsellor
(C) Coach
(D) Mentor
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Two factors (Maintenance &Motivater) theory was
given by:

(A) Frederick Herzberg
(B) Alderfer

(C) Robert L. Katz

(D) Ishwar Dayal

In , theory Z originated which is
characterized by collective decision making, non-
specialised career paths, slow evaluation and

promotion, implicit control mechanisms, equality and
holistic concern/commitment:

(A) South Korea
(B) Japan
(C) US.A.
(D) India

A stable workforce with high job commitment is typical
when motivational factors are and
maintenance factors are

(A) zero, low
(B) high, low
(C) high, high
(D) low, high

Which of the following statement is false-:

(A) Individual differ in their motives

(B) Motives never change

(C) Motives are varied and complex

(D) Multiple motives make the choice of goals, difficult

“KANBAN” is a term from which means
display of information through signboards, charts,
graphs etc.

(A) China

(B) South Korea
(C) Japan

(D) Phillipines

Passing of information and understanding is the
reverse of the usual direction, that is, from receiver to
sender is called:

(A) Conflict resolution

(B) Downward communication
(C) Feedback

(D) Horizontal Communication

A structureless network of informal communication is
called:

(A) Grapevine
(B) Gripe Box
(C) Paralanguage
(D) Feedback
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communication between persons in two
different units (branches) improves coordination:

(A) Vertical (B) External
(C) Lateral (D) Informal

Attaching meaning to the received message is called:

(A) Decoding (B) Encoding
(C) Simplification (D) Hlusion

There are three traditional approaches to Leadership.
Find the one amongst the following which is NOT an
approach to leadership:

(A) Traits approach

(B) Economic approach
(C) Contingency approach
(D) Behavioral approach

In model, The relationship between
a manager and subordinates moves through four
phases, as subordinates develop and “mature” and
the managers need to vary their leadership style and
each phase -:

(A) Fieder's

(B) Robert J. House’s

(C) Paul Hersey and Kenneth H. Blanchard's
(D) Peter Drucker's

“The average person has an inherent dislike of work
and tries to avoid it when possible, he is resistant to
change and desires job security and economic
rewards above all else”. These are assumptions of:

(A) Theory z (B) Theory Y
(C) Theory A (D) Theory X

In leadership,
centralized:

decision-making is

(A) Situational
(C) Decentralised

(B) Participative
(D) Authoritarian

The overall experience of worker
management in India has been:

participation in

(A) encouraging

(B) unsatisfactory

(C) positive

(D) changing for the better

Which of the following is not a step in a control
process:

(A) Preparation of Procedures & methods
(B) Establishing standards

(C) measuring and comparing actual
standards.

Taking corrective action.

results against
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Gantt chart is used to:

(A) Recruit new employees

(B) Train the existing manpower

(C) Plan and track job performance

(D) Estimate the earning capacity of a new project.

ROI, also known as ACC Point system of financial
analysis, stands for:

(A) Rate of Interest

(B) Return on Investment
(C) Rate of Investment

(D) Rates and other income

has become the most important factor
because capital is no longer the most important input
and it is readily available:

(A) Statistical process control chart
(B) PERT

(C) CPM

(D) Human Resources Accounting

A point in the chart where cost and revenue of the
enterprise are exactly equal is called:

(A) Central Point
(B) Critical Point
(C) Break-even point
(D) Investment point

Lack of coordination, decreased interaction, low trust,
hostility and breakdown in work flow are examples of:

(A) Perceived conflict
(B) Latent conflict
(C) Manifest conflict
(D) Felt conflict

Which of the following is the last (fifth) stage of
conflict, according to L.R. Pondy:

(A) Latent conflict

(B) Perceived conflict
(C) Manifest conflict
(D) Conflict aftermath

Which of the following is a conflict resolution method:

(A) Breakdown in work flow

(B) Criticism of management
(C) Compromise and negotiation
(D) Suspicion & Hostility

Settlement of conflict by mutual bargaining is called

(A) Compromise
(B) Superimpose
(C) Non-Cooperation
(D) Breakdown
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