www.prepp.in

prepp

r Personal Exams Guide

UPSC CSE 2014 MAINS PAPER 7 DECEMBER 19, 2014 COMMERCE & ACCOUNTANCY OPTIONAL PAPER Il QUESTION PAPER
i

TV Ut @A (SA-ua-11)
a9 ; d e Aftrrad 37 : 250
wyA-uw gt faw argewm

(3 % ¥ o ProfeRed Rdw # g aEvrgEE o)

A @uel § g am3 v Ry e § A R o aieh 3 A 90 &

Jefiean ® F wE T & IW A 8

w1 §E 1 3 5 sfad & g a1 v § @ TRE wre @ FH-8-FW Th YR R 9 T § I A
T3 T/ % R fa siw 3wE we Ry @
m%mmmﬁﬁmﬁ%@mﬁaﬁq,ﬁﬂmﬁamm-ﬁﬁ%mw%,memm
PG TA-TE-IR (Fo Ho o) IR & guys w Rffe wm = frn s =fen | it wmem & sfiftes s
et wam § i@ g W W FE IF T fred)

gvt s dmn, wigl Sfgfaa &, | @ S =i

R EwEE Q, @ IS Atwd T T $ifw a7 wEan Bl fif

Tt & vl A T HEEER Tl i w9 R R st $ Iw R ft we & snef 3tk 3@ Fea
T A TE-HE-IW g § @elt SR T A g8 v 98 & v @ Pl SR dfg

COMMERCE AND ACCOUNTANCY (PAPER-II)

Time Allowed : Three Hours Maximum Marks : 250

QUESTION PAPER SPECIFIC INSTRUCTIONS

(Please read each of the following instructions carefully before attempting questions)

There are EIGHT questions divided in two Sections and printed both in HINDI and
in ENGLISH.

Candidate has to attempt FIVE questions in all.

Question Nos. 1 and 5 are compulsory and out of the remaining, THREE are to be
attempted choosing at least ONE question from each Section.

The number of marks carried by a question/part is indicated against it.

Answers must be written in the medium authorized in the Admission Certificate which
must be stated clearly on the cover of this Question-cum-Answer (QCA) Booklet in the
space provided. No marks will be given for answers written in medium other than the
authorized one.

Word limit in questions, wherever specified, should be adhered to.

Assume suitable data, if considered necessary, and indicate the same clearly.
Attempts of questions shall be counted in chronological order. Unless struck off, attempt
of a question shall be counted even if attempted partly. Any page or portion of the page
left blank in the Question-cum-Answer Booklet must be clearly struck off.
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WUE—A / SECTION—A

1. fefifar 5t e R (vaF w150 ved A)

~ Explain the following {each in about 150 words) :

{a). @ P & aeeafs g

(b}

{c}

(d)

(e)

Cybernetic Aspects of System Theory

mw(éﬁmﬁﬁaﬁz)wﬁw(@ﬁ)

Scope of Impression Management

e (Tpamie) wmea

. Fishnet Organization

g (Bfdew) e wwa i grEnd

Problems in Matrix Organization Structure

PEEeE AR IES
Managerial Grid

“HiTeT ©H U AEE OHg & S P @ gl wEwa & ahed qEEd o u, 39
e et & wifw % A, TrEE ofR wRad w9 @ S S 317 $6 H % T H,
T3 % UgAM AL W == i)

“Organization is the human group deliberately and consciously created for the

 attainment of certain goals with rational coordination of closely relevant

activities.” In the light of this statement, discuss the distinguishing features of

- an organization.

(b)

(c)

‘T % (FT wdhen) e wEee % R el 3 s R 8, e ST we g
3R SraTRal W R w0 A B o s T R e @1 feowoft Hifi) A o w6 s
g F R R aerd i gl ofk SEEd S S wEd @7

“Quality circles are getting popularity for academic purpose, but they tend to
show little or no effect on employee satisfaction and productivity.” Comment.
How can these quality circles be made more effective and viable in their
approach?

AT TTe (Fare ANTATESER) T 87 91 Y WA & otted # 3aeht w87 3
it S wiEhmet w1 vl il :

What is virtual organization? Do you visualize it in Indian scenario? Examine
its merits and limitations.
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3. (o) “‘wfiw (RifaR) B aftea el w-g § g E 3 yfarf ) s, 3% wen
=l B W T I TR B EwEedl 21 3@ FEE W 9] Hifse 3 3T
R % R SE - gEEy|
“Most of the theories of motivation are complementary, but not competitive to

each other. Hence, there is need to understand their interrelationships and
integrate them.” Discuss the statement and suggest action plan for integration. 20

(b) ‘T qiEw 3R IoF AEEE eI & 9 U wewens gy 217 56 e o favaw
Hife 3R I vEm A @ T & e dan @ & wad @ ogwa dw

“There is a positive relationship between the organizational environment and
its structural design.” Make an analysis of this statement and in the light of the
same, suggest steps to design an organization. 20

(c) TS g T A 27 T FHRYAE T ¥ B & W B F TG I §7 I A gt H
Ty wnfad w@ 87 s« ffsw

What is charismatic leadership? Are charismatic leaders born or made? How
do they influence followers? Discuss. 10

4. (o) "@Ted ¥ wade (F{RR) W9 wwETHE € aW, Wy 98 e w1 v @ @
gfawm we w3 FF@ F ToE RBad 7§ e e ®osnagd it
syt sk owEt TR & fre o gamaTeTs @ @ faEw il

“Conflict in an organization is not always problematic, but it paves the way for
development.” Elucidate. What are the possible implications of this statement?
Develop a suggestive framework to make the conflict management more
responsive and effective. 20

() “anaft oef w1 ord ¥R W weEw A ?, RAwl wfe & wwe @ fet @ A oage a@
e @ & R | frm wman 217 39 FoA w1 favdww fifdm st werifes saEnr § sem
F T FAO W IR A ToEia | g9t F d-alw w w1l fivw)

“Organizational politics refers to intentional behaviours that are designed to
enhance or protect a person’s influence and self-interest.” Analyze the
statement and discuss the reasons contributing the political behaviour and the
way-outs to avoid organizational politics. 20

(c) ‘‘aredin ey wdahEl & gmed o gvEl @ aifts [l F suR W it FE w aw @
21 7 =afema defem ot §3fg W @ @ 1 aldw we fifim
“Organizational culture emphasizes building on employees’ strength and

rewards more than punishments. It emphasizes individual vitality and growth.”
Elucidate. 10
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@us—B / SECTION—B

5. Frafafgs # we ik (W@ Tom 150 Tt A7) ¢
Explain the following (each in about 150 words) : 10x5=50

(a) Afow gfem
Ethical Training

(b) T fFFed I
Stock Option Scheme

(¢} THE GHIEA FfEEia (AIeEi)
HR Outsourcing

(d) vad Fam aAfufamm sHEEn

Induction vs. Orientation Programme

(e) E-vrefl

e-Recruitment

6. (a) ¥ F 2 Fr Al S faverm Frlml # s smasht () 7 8, Tt sweRl d
' I Teve e § yeruel B o # ofte weEe g ¥7 s wweit i weEe Hig o
e v # s wwifer o i R ¥ g 9w i)

Why are workers not more proactive in job analysis programmes, though it is
more helpful in their possible development in comparison to managers?
Identify the reasons and offer suggestions to make the job analysis more
relevant and effective. ' 20

(b} "HRAE HSGE HY e AR Mg, a@ Aga ot verfifes wew | aftw g, ol
I T % fare & weE Al U e | R w1 afvem e A g yre # weig
qol & TEET B U & fin ww gemers e fawm $ifa
“Indian trade union movement is plagued by intraunion rivalry, outside
leadership and political patronage, and has failed.to serve the purpose of its

own formation.” Elucidate and develop a suggestive framework to improve the
functioning of trade unions in India. 20

¢/ @ B sm Aifa, s fqum o ooy 99 e W STiElT AW WS (3IEo Udo o) ¥
YN 1 qhE Fiim

Examine the influence of ILO on labour policy, labour legislation and trade
union movement in India. 10

o
Y
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“fafiam wdwn (feggawtie Tum) 3 gEstes aFF W ¥ fife wary e
(3o Mo FAFHE) W Wfiget T ST 217" 78 Fom & FaRanel a1 svepe Fifor 1 38 el
#, sl & Rl & g A  sgagdd @ dwr hife)

“Disinvestment programme has adversely affected the IR climate in public
enterprises.” Assess the implications of this statement. In this context, make
out a viable plan to protect the interest of employees.

iR st wiEl & el WM % fau o e et fife (ufse diferdt)
syl 31’ 38 A R I AE A v ge et A famw % ygw st & wdtn
tm Fifa |

“There is a need for a balanced exit policy for the mutual benefit of employer
and employees.” Keeping this in your mind, outline the salient features of exit
policy statement.

e 1 e faart f sraen 1 F @ Iurm (WH) B €, T FaRs iR I9=es |
& oM © ==t Ry

There are two approaches of managing industrial disputes in an organization,
viz., preventive and curative. Discuss these two approaches.

“Fie fem FEwEE yE % e f wdl At d i A5 € ot wm oft 3% vl
amaaﬁ(ﬁﬁa)%:”wmmwﬁwﬁﬁ&qﬁwgﬁﬁw%,%mm
H 78 wiwd AWt ok "% TE W@ g

“Skill development programme fits into recruitment policy of Indian einployers
and Government is also proactive to it.” Comment on the statement and
identify the issues as to why this programme is not successful in India so far.

“oftent B oAl et yaE s 8 am o % fou awe Ad e T g, Tl 9w
Hefe Asdy & @ T IR ¢ 38 FHYT F T H, 36 [ IEEt Fwl w
fawtum FRm afn sfter vrfterd A atftes sgegnd ofR v 799 F o g y=ga fikm)

“Workers have not been empowered to participate in worker participation
management programmes, though it is a popular instrument of industrial
democracy.” In the light of the statement, analyze the factors responsible for it
and offer suggestions to make the worker participation more viable and
effective.

wRa & gE et wmiE § wgd gu afe aned (THaTiat) & wRO S g 1 adem
Hie, 7ol 7% TRy B TEd A efen dew ol s TRmaufeE ¥ I =T
(fdwm) A sgn il & FE-dwm & A

Examine the reasons and impact of growing labour turnover in Indian IT

companies, though their compensation package is better and more
competitive. Prepare a plan of action to improve their retention.
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