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MANAGEMENT (PAPER-I)

‘Time Allowed : Three Hours \ ’Maxjmum Ma;ks :.250

QUESTION PAPER SPECIFIC INSTRUCTIONS

[Please read each of the following instructions carefully before attempting questions)

There are EIGHT questions divided in two Sections and printed both in HINDI and
in ENGLISH.

Candidate has to attempt FIVE questions 1in all.

Question Nos. 1 and & are compulsory and out of the remaining, THREE are to be attempted
choosing at least ONE question from each Section.

The number of marks carried by a guestion/part 1s indicated against it.

Answers must be written in the medium authorized in the Admission Certificate which must
be stated clearly on the cover of this Question-cum-Answer (QCA} Booklet in the space
provided. No marks will be given for answers written in medium other than the authorized

one.
Assume suitable data, if considered necessary, and indicate the same clearly.

Attempts of questions shall be counted in sequential order. Unless struck off, attempt of a
question shall be counted even if attempted partly. Any page or portion of the page left blank
in the Question-cum-Answer Booklet must be clearly struck off.
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©@us—A / SECTION—A

1. TraiEiEs T Y@ F1 IW T 150 TRl § S
Answer the following questions in about 150 words each :

i ame InEie (Ho THe 3mo) 3 yaud Afdsd & da faves s & Fro

2 fF 71 % @ ¥ FREE Bl Tad | Wle o e AR AF sgEEwi F FTH FEE@Il B
T R7

Differentiate between Corporate social responsibility (CSR) and Managerial
ethics. Why adoption of CSR and ethical practices have become important in

the conduct of business in the recent times?

‘T FEUE A1 63 (THo Mo Ao WHo)' 1 BdT 87 Hd GHIUA FIA1 93 Hig Gayd
& vl waud § TRy 98 8 g%l 27

What is ‘human resource information system {HRIS)’? How can HRIS help in
effective management of Human Resource?

gafa aftrm’ s @@ 27 -afym & R % e wlRem ok R A 3o T %
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What is blended learning’? Discuss some recent innovations in training and
development with the advent of e¢-learning.

gitEne (F2ah) wes ®0 g 27 fFE wRenfa @ed % YEYd w0 3 FH Al e |
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What is network organization? Discuss the challenges involved 1in managing a
networked organization,

wifts # R? Wifth & fafva Hial o == S0 9y IZRA0 TEgd sHileid |

What is power? Discuss different sources of power. Give suitable examples.

SFgT (FRTE) o Shiwa (RETE) TR & wed 3 ‘orf % R e o ‘w % fw A
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Describe ‘pay for person’ and ‘pay for position’ in the context of Compensation
and Reward Management.

o7 | Gepia F -0 Fo ITF 6Xd ¢ 3 T WA ¢ G e yER sHaaiE
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What factors create and sustain an organization’s culture? How is culture
transmitted to employees?

fvigy § TEaTens Fgast F FJ-F) UNE B ©F & Fafds Ay e Huigedl & g
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What are the influences of organizational constraints on decision making? Are
unethical decisions influenced more by individual decision-maker or the
organizational work environment? Explain.

C-cAVE~-cNEleNA] 34 2

10x5=50
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3. (@) () TN VEUH 6 92-9UF & F @l w " S H Savgwma g ot
Do managers require different skills at different levels of hierarchy?
(i) T YauF 3N T a1 F o9 7 R §7
What is the difference between a manager and a lcader? 10+10=20

-,

(b) TG AT FHE@I % R YRR ARG = Thd €7 T IIEW & T1Y 79 HN |

How can flexible benefits motivate employees? Explain with two examples. 15

(c) Wy AEvEHa AhEH (Fo THo o) FT R? TS H TINHU HTHWHAIA H) g H
fafm faftm @ ==t i)

What is ‘training needs assessment (TNA)'? Discuss different methods for
understanding training requirements in an organization. 15

4. (a) W9 AW S=uE g 8 7 TE IR I W g7 B FI | A ) AT (ZEhIEE )
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Are leaders born or made? Explain. What is transformational style of
leadership? Support your answer with examples. 1S

(b) ‘TR WAwA T B? WIEARHE J|MEN A e Hwied g8 TEG o A IR feF
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What is ‘knowledge management’? Differentiate between ‘single-loop learning’
and ‘double-loop learning’ drawing from organrizational examples. 20

(c) Sl ) TUETE R1-ag1 el 87 HSA F) Fharal ¥ SNl bl R 91 == il

What are the gualities of an entrepreneur? Discuss the role of
entrepreneurship in organization’s success. 15

EU2—B / SECTION—B

5. TAfAfad Yo® 934 &1 I/ T 150 Tt R S .

Answer the following questions in about 150 words each : 10%x5=50

(@) ‘TR FITa HEad ArRYS g & R o % R | | wm i stemea® ®
Hahdi &1 TE g

“Accounting ratios are mere guides and absolute dependence on them during
decision making can be suicidal.” Explain.

{b) “Raqura & 3'2{3'51 93 FH B 39Gds® G941 <1 g1 39 YA F Hﬂlﬂﬂlﬂﬂlié?ﬁ EFREL
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“Purpose of marketing is to make selling superfluous.” Critically analyze this
statement.

G- AVE—~(O-ANHNA ] 30 3 (P.T.O.
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Define ‘money market’ and ‘capital market’. Explain primary market,
secondary market and initial public offering {IPC) market.

(d) ‘TR AR (M TERRm) o SISIR AT (AR YiewE) WAl & At faves iR
AR 0¥ e JHA ) T 39y WA 87

Differentiate between ‘market skimming’ and ‘market penetration’ strategies.
When is market skimming a suitable strategy to adopt?

fe) ‘Hmr ara-Rufor’ it ‘sEmme arm-fufe’ % d= e S 98 k-
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Differentiate between ‘marginal costing’ and ‘absorption costing’. How does
marginal costing help in decision making? Explain.

6. (a) IUYH ITE ! WO Y TIENE A, (dnia diatsl AR Cwgen aE 6 GeEedai
we FiNg|

Explain the concept of ‘operating leverage’, ‘financial leverage’ and ‘combined -
leverage’ with the help of suitable examples. 15

(b} q\?ﬁmﬂ EppE Hsmff'e?lw el Tadig l%':liﬁﬁ, ‘Eﬂﬁ%ﬁ*ﬂﬁ % Had ﬁ, gl 6
iy @ 9=l Fifem)

“The regulation of capital market has become important.” Discuss the role of
SEBI in the context of recent reforms in the financial sector. 20

() Torqum agEum & d9ieE 3 F-Fm e wiNE €7 SgEuE 1$Egs 1 99 3d gU gEel e
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What are the steps involved in conduct of marketing research? Explain with
emphasis on research design. 15

7. (aj IR 3-T% 0 B 27 R S ) ulwasm oraren & AUH IEE Siad [9RR w4 &
fo s Y 1 g arell Wil ® TE Fiv ) I9TE IeTEn wegd i

What 1s product life cycle? Explain the strategies which can be used to extend
the life of a product during the maturity stage. Give suitable examples. 20

(b) FEIMA G vEVE F &7 I9E W = S0 379 I B WE F o+ fAU arediasw saq B
JETEC WA hIINY |

Discuss three approaches to working capital management. Give examples from
real-life scenario to illustrate your answer. 15

(c) ‘Suieaa f aftvyrar AT FaiEEgl % srEmiaen & [ARE) 6t wE St

Define ‘overheads’. Explain the methods of absorption of overheads. 15

C—eACE-O-cANFleNeA [ 3% 4
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“Dividend increase sends good news about cash flows and earnings. Dividend

cuts send bad news.” Elucidate with examples. Also discuss factors affecting
dividend policy.

20

(b) Taawm §) vy 3R sy gt & A9 fave S faaw gooEl I gdae W IE Sian

aTel Il T F91 Hig |

Differentiate between direct and indirect channels of distribution. Discuss

factors that influence the choice of channels of distribution. 15
(c) ‘‘came el w gEivd $0 7 Wl & sfiwives swam e s @ ) we i)
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“Technology is increasingly used to process accounting data.” Explan.

Differentiate between Financial Accounting and Management Accounting. 15
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