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MANAGEMENT (PAPER-I)

Time Allowed : Three Hours ‘ Mazximum Marks : 250

QUESTION PAPER SPECIFIC INSTRUCTIONS

(Pleasc read cach of the following instructions carefully before attempting questions)

There are EIGHT questions divided in two Seclions and printed both in HINDI and
in ENGLISH.

Candidatc has to attempt FIVE questions in all.

Lt

Question Nos. 1 and 5 are compulsory and out of the remaining, THR.
attemptcd choosing at least ONE question from each Section.

E are to be

The number of marks carried by a question/part is indicated against it

Answers must be written 1n the medium authorized in the Admission Certificate which
must be stated clearly on the cover of this Question-cum-Answer (QCA) Booklet in the

spacc provided. No marks will be given for answers written 1n a medium other than the
authorized one.

Word limit in questions, wherever specified, should be adhered to.
Assume suitable data, if considered necessary, and indicate the same clearly.

Attempts of questions shall be counted in sequential order. Unless struck off, attempt of a
question shall be counted even if attempted partly. Any page or portion of the page left
blank 1n the Question-cum-Answer Booklet must be clearly struck off.
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TFUS—A / SECTION—A

1. Treafafiag gaas U9 =61 39 a9 150 Tsal O SIR[

Answer the following questions in about 750 words each : 10x5=50

e i B e N X

(1) UEEA % 1IN % [T Tho Esego I & TG &1 v Fifs |
Enumerate the contribution of F. W. Taylor for management thought.
(b) =R WA X dut R Y & wuian i B0 B X aan i v <) s wremand €7

Who 1s the propounder of Theory ‘X’ and Theory ‘Y’ in management? What are
the assumptions underlying Theory ‘X’ and Theory ‘Y ’?

(c) SEEH W gIE RG] qul Huigd # Fer e | areafas Stta o Iereier gfgd wuenEd)

Ditierentiate between ‘choice making’ and ‘decision making’ in management.
Explain with real-life examples.

(d) 2191 wdTedl | T GEIEH SEE g A E g 9 g 1 =mi R

Discuss three Human Resource Management challenges faced in the
21st. Centary:

(e) T-Tizwh &iayld den ons @41 8 g 3 FHHar) 6 Ieaeewal ghg % faw gemin?

What non-monetary compensation and benefits will you devise to increase
employee productivity?

2. (a) Tl w5 @ qRYG N | UF G IR % STIEvEE TSR Sl 3] U |

Define the term ‘entrepreneur’. Explain the essential managerial skills for a
successiul entrepreneur. 1.5

(b) U AR Sl HISATHE FEhid FH WuIlad Fd 87 9 IW H gy A IugeE Ierewd A |

How does organizational culture influence the decision-making process? Give
suitable examples to substantiate your answer. 1.5

() UF Rl @1ed H FH=E] o [Giba a1 TRiE Seavgend] B oAl 39 HY H ¢

How will you assess the training need of different categories of employees in
a government organization? 20

.,

3. (a) ~HIER Uk @yel |’ Siyreds fovanfl Fiferd |

“Behaviour is a problem.” Comment as perception. IS
(b) = faveiyul qun w14 godtd 8 sgal e #d 8
How do job analysis and job evaluation enable better performance? 15

(c) UIEH =k W F ARE 87 IeqIehdl W IUER] W5 o UNTE ) €98 i

What 1s meant by ‘quality circles’? Explain the impact of quality circles on
productivity. 20
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4, (a) T TS H T B B HEANE] N T ITEHAT ) B GHIAG BT 27

What are the causes of work stress? How does employees’ morale affect
productivity? 1.5

(b) HREY e (WHo o o) H wEEmeT w@ Wwisll & wm 1 W@y B I W UE dd
ferfer |
Write a note on ‘Management by Objectives’ (MBQ), bringing out its problems
and limitations. 20

(c) WH UTEF TRl WTeA i Ukl Ay 1 8 yaf-ud w ey

How does an administrator manage cultural diversity in any organization? 15

LYug—B / SECTION—B

5. T=falEd o usd & 39 G 150 T8 § aRE

Answecer the following questions in about 150 words each : 10x5=50

(@) SECEATHS HeATha qd1 =101 Yishd1 & he&H] 1 FuH hiford |

Describe the steps in strategic cvaluation and control process.

(b) TeZ g o TauuH &l w1 Ul 37 HI-T IYRE-FN qUT HIT-H1 IqE 1 THR AT
femury 42 gl Ted 27

What 1s the role of marketing in the Internet era? Which scgment of consumers
and what kind of products dominates online marketing?

(c) idm Uerues THIN qlerdl SHTH T9ETehal B g 1 i il ) deldl Ud erhd #)
RN 2h! €98 ZhiTS |

“Finance manager 1s always faced with the dilemma of liquidity vs. profitability.”
Explain the concept of liquidity and profitability.

(d) Hed-Nuid Ushed w1 87 Yed Al (oY 3RIW) adl e usyEE ufmas’
(=1 BT UTHEH) w8 Fifvd |
What 1s value-based management? Explain the ‘value drivers’ and ‘key
managerial processes’.

() AT T=rZl 991 9 -T1H @I &1 g1 87 SNURG oaie & T =1 87

What are Balance Sheet and Profit and Loss Account? What are the
findamental accounting principles?
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6. (a) NI TRETHA YR ! T8 IS | S =l § $9 1 3T 8¢

Explain cost accounting concepts. What are its applications in budgetary

coritrol?- 15

(b) <hIFd oei\éwfnaﬁ bt Tabsra faferar @1 87 Ara-3ania $itd a1 o 991 3770l 87

What are various methods of pricing strategies? What are the demerits of
cost-based pricing mechanism? 15

(c) ‘wa-Taeee Taveyu 1 87 H & TIRED (AisH AT 9wl) 991w F F (WA Ak
fe~e) U8l ol Tk IETE0 R T8 i |

What 1s ‘break-even analysis’? Explain with an example the terms ‘margin of
safety’ and ‘angle of incident’. 20

9]

7. (a) TA-SNUNG G4 N BT S T STIWEM 87 @1 A Hiwd & T widr o womelt 9§ g4
TLOT] ] YT H ST ST Gehal 87

What is ‘zero-based budgeting’? What are its applications? Do you think this
concept can be used in the Indian financial system? 15

(b) fofia SiRem wd w6t aren #1357 wied T i |
Explain with examples the concept of inancial risk and return. "

(c) I FH-U Yhl-FRE Alveeh Adeaaeen 0 gafcrd & vH8 faea (k) a9t 3tsH (uieiswm) faan

STl &7

What are the macro-factors prevailing in the global economy that lead
to mergers and acquisitions? 20

8. (a) AUl TIHr™ITHE: SISl Pl AT B & (70 199U il {99TsH Td 8o gronal & §) |
A R ] 1 GATa {3 S Hehd 87 Tafire Fistl 3R Ik aeieia sl sargd |

How could Government of India devise segmentation and targeting concepts of
marketing to deliver its developmental schemes? Specily particular schemes
and their beneficiaries. 20

il 0 e S

(b) JUMTHISA] & STIERRI & TV H Tfogeh Gl 1 M[Hh1 1 JATela-TcHS TU&T0 hifs |

Critically examine the role of voluntary organizations in protecting consumers’

rights. 1o
(c) ‘earmeEdul (feRgd-selig) o1 B7 9RA H eamTeuel (foRd-selleR) o Wi&U g 941 el

3314 T 87

What 1s ‘whistle-blowing’? What steps have been taken to protect whistle-

blowers in India? 15
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