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Question Paper Specific Instructions

Please read each of the following instructions carefully before attempting questions :

There are EIGHT questions divided in TWO SECTIONS and printed both in HINDI and in
ENGLISH.

Candidate has to attempt FIVE questions in all.

Questions no. 1 and 5 are compulsory and out of the remaining, any THREE are to be attempted
choosing at least ONE question from each section. ‘

The number of marks carried by a question [ part is indicated against LL.

Answers must be written in the medium authorized in the Admission Certificate which must be
stated clearly on the cover of this Question-cum-Answer (QCA) Booklet in the space provided. No
marks will be given for answers written in a medium other than the authorized one.

Word limit in questions, wherever specified, should be adhered to.
Assume suitable data, if considered necessary, and indicate the same clearly.

Attempts of questions shall be counted in sequential order. Unless struck off, attempt of a question
shall be counted even if attempted partly. Any page or portion of the page left blank in the
Question-cum-Answer Booklet must be clearly struck off.
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SECTION A

Ql. TfeTREa U T9= o1 3T 1T 150 Irsat o Ao

Answer the following questions in about 150 words each : 10x5=50
(a) TEUA < 9=R & 9o d $aid & el b fad=m Sifse |

Discuss the contributions of Fayol in the development of management
thought. 10

(b) T (WHRM) bl HehoUdl 61 =A@ HIfU U 39 FRHI F FdE=¢ Al
=k o YTA(eTeh TshH & Hr-Y T&d 8 |

Explain the concept of Perception and state the factors which have a
bearing on the perceptual process of an individual. 10

()  IMYHeh T WHhT TSl T hH=l Guedehis] & uig afishl sl s
Ity |

Explain five ways of employee empowerment in modern smart
governmental organisations. 10

(d) TR wd S el 9 3fud 3emmr ok Y AW (hie~ie) wd
TATHUTIE (SIBRHYHAE ) Hdea fert 1 fereremm ifsm |

Discuss contingent and transformational leadership styles with suitable
examples from government and private sectors. 10

(e) WM HME FI1 & ? $HH! AN & B8Ua & 2, IUTIHl, S ERIEOG I
qHeh IIAT Ud geleA1sti | 1 Trery B ? §H i Get % wa 3
3T T |

What 1s Job Satisfaction ? What is its relationship with employees’

intention to stay, productivity, absenteeism, turnover and accidents ?
Answer in the context of Knowledge Based Organisations. 10

Q2. (a) fouifyar (wed) &t dfowfe HifSw | squdafrs ik oiadufes gud
I H & ? 37T THTHM hy Tkl 1 FehdT & 2 SeTetor difyu |

Define Conflict. What are Intrapersonal and Interpersonal conflicts ?
How can these be resolved ? Give examples. 20

(b) IUWAI TS FAER <+ &g I grary 2 2 fofie v & q9mnd 1 Bawe

hIT |

What 1s the relationship between entrepreneurship and innovation ?
Discuss different types of innovations. 15
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(¢)  HSATCHS HdgN Jgiawdl &I 1 Bldl & | IWLd §T Tawa gfgd 10 W8 o=
¥ I §qEU SR dededs FdgR §qF H ared fea B |y fawg %
fu wep IeTgwn g |

Organisational Behaviour is of multidisciplinary nature. Name
10 disciplines including emerging disciplines which contributed to make
organisational behaviour. Give one example for each of the disciplines. 15

Q3. (a) INRT F1 R 2 UH WA H FHAN@ I AMURG HE 7 Agedl 6l G
SR ohT o TEAHTA ToRFIT ST Hehdl & ? SUTETT iU |

What is Motivation ? How can Maslow’s Hierarchy theory be used to
motivate employees in an organisation ? Explain. 15

(b) TS T Yrenfiehl gry wikhued UL AN SAE.UH. % "eHi 3 $lgssh HehlsH
(uferqf® sereen) ol same HIfS | w1 9 aftla AT SR AT der R

2 2 g8 I |

Explain the components of the technology enabled HRIS and feedback
mechanism in an organisation. Do they lead to increased motivation and
morale ? Substantiate. | | 20

(¢) ST ded T aaTd o GWred Eid U 9HumH I-eT @ ? 399 " HYe S
dehdl & ?

What are the potential sources and consequences of stress in the
organisational context ? How can we deal with them ? 15

Q4. (a) SHEITEThE i Neifihm uftadat & ded § uma seed s ol gt
$1 ST HINT |

Explain the challenges of Human Resource Planning in the context of
demographic and technological changes. 15

b)  “HRET TST FT THOE A, faftes e & oftar, 3o mifetesl o el
1 I HET BT B R FREH TS W AMINS ITGHIcd T AT S
Tehd & |7 1 3T 39 U H HEAd 8 ? I hIT |

“A business organisation’s sole responsibility is to further the interest of
its owners within the boundaries of legal framework and business
organisations cannot be charged with social responsibilities.” Do you
agree with the statement ? Explain. 20

(c) S TEHid 1 § 2 WS TEHid Wl hl SHAT ST Gehell 8 ? AT hINT |

What is organisational culture ? How can organisational culture be
built ? Explain. 15

STH-P-MGMT 3
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SECTION B

Q5. HHTIRIA T T &1 I 1T 150 wsat § ST

Answer the following questions in about 150 words each : 10x5=50

(a) SIS ANTE-HERU 3R YshH wmra-uior =1 afenfya 1w | site ama- et
Teh1-fept arat ° wshn wra-fgfor o fig 2 2

Define Job Costing and Process Costing. In what ways is Job Costing
different from Process Costing ? 10

(b) o™ Ul ® ey Qe % g Sl U |

Lixplain the importance of Management Accounting in financial
decisions. 10

(¢)  “hral sl A girtora doft dvemn 9 Fsi et @ 17 udteror Hifso

“The success of a company depends on its well-planned capital
structure.” Examine. 10

(d) TRl To-UA & fHeR-3 wisd hT e ST | 39w T 9w F Fiafor o
Tg Hisel Tohd TehR & 8 ?

Explain the Miller-Orr model of cash management. How is this model
helpful in determination of appropriate cash balance ? 10

() SN WEIHUl G&al TT JHIfdT & st Wk oHeial 8 | 39 $99
HHTAEHTCHeR JedTeha shifor |

Market segmentation is a compromise between efficiency and
effectiveness. Critically evaluate this statement. 10

Q6. (a) HMH AN IR AMS ANE-HURO 1 gienfyg HIfe | g9 ara-faio
AT T 99Tl o1 # ford YepR 3unft Bxar § 2

Define Standard Cost and Standard Costing. How is Standard Costing
useful in the effective control over the cost ? 15

(b)  duH fauor ufEw § g awwr (fdem) =i ggept @ 2 o @99 9%
UTgeh! ! YR T o TIC FUATE o1 wepet areft it <t e iy |

Why is customer retention important in the current marketing

environment ? Explain the strategies that could be adopted to retain
customers for a long period of time. 20

STH-P-MGMT 4
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(¢) i ot sl YeTeH 95k Heheddl shi SATedT HifT | HrEIIA gSll o Y-y
A YT 95k ] e JAeqdF 68 YR 98 gidl & ? 9HsiEy |

Explain the operating cycle concept of working capital. How 1s a close
study of operating cycle helpful in the management of working capital ?
Explain. 15

7. (a) “Sfedl goh v ufquni| et amra-dEd 95 YeH hid 8 |7 T 39§49 e
A TEud 8 2 ekl AT [yt s o fafyai i1 sme i |

“Equity capital and Retained earnings provide cost-free capital.” Do you

agree with this statement ? Explain the methods for determining their
costs. 20

b) =T 4 ffy o afonfya i | gEer sifirres d TR SIar @ 2 3eiE
o Ty gHsy |

Define funds from operations. How is it computed ? Explain with
example. 15

(¢)  TIH HERo (Iﬁﬁvmﬁm) 3I9YTRT o Oftask o fram SiTaT 8 37T 9 o6 It 1 |
| qytcaes S & 9y U gehl JrEiehdT shl sIRedT shilaiU |

Positioning is done in the consumer’s mind and not of product. Explain
its relevance in the context of a competitive market. 15

)8. (a) o w@iE R faxfi et & " | wA1id i @ R SRISE
21T & 2 A el 7R facfia ol & ofi oTd % SR i TUsE hINT |

What is the purpose of reconciling Cost and Financial Accounts ?

Explain the causes of difference between costing profits and financial
profits. 1o

by 3udiE @lert fobr o a=faem 98 a2 1 s foiEa T o faiee
=07} <h] SATEAT hifoiu |

The consumer does not take buying decisions randomly. Explain the
various steps of the consumer decision-making process. 15

() “fiais T U 3R % GHHE B S <l ! HIE Al 8 | Teh 3T Fg G
1 gfg o g @ gadl o Frem w aRefea 1 gfg e 1 T TTE e
FAT 2 |7 =9 FUA H1 SATAHTHS T i |

“Leverage serves as a tool which cuts both ways. On one hand 1t
increases the risk and on the other it provides an opportunity to increase
return on investment.” Critically examine this statement. 20

STH-P-MGMT D
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