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=HTE A
SECTION A

Q1. Frofatas oot o 8 T =1 399 T 150 Yeat § Jm
Answer the followiny gqueslions in about 1) words each : k=0

(w)  CWERYFAD, CFTE] #TH T i o e F10A0 | s o R T
U % U SR a7 2 7 o= [Aweas arEvEEan 398 i 7

Explan the diffcrence between needs’, woantz' and 'demancds’. Which
ande of Lthese im the stavting point for marketing ¥ Do marketers eoeats

neesrls Y I

M “UEE SEEAR S, T 3% g7 a% AF e #@ om,” ur e T
Togum memus Aty & ap 1 guiye &g # 0
AR Thod 1 Tiaraefi faam 9fs # e =R o Jarme =35 8 2
The swatement "hudd a bettor oouseteap, the world w3l heal a path o

thetr door” comemunicades the ezsepes ol which marketing nanagement
orlentation |

Why 15 this concept not the meghi approach in a competitive marketinge
ACEOLATID Y Ik

ey =% G99 STAT ol 59 WEE & WY u=EE w4 g, s od aul uneeag i
Tl ATHRMA A8 o TFd B | F5: F ST 9 =9 YERE 3TN

AT B | HRSFIHR SN 9EH § 29 29 9 T RH-ET A T 2
31T Fg1 2

=mart marketers approdch muarker with an understanding chat Lhey
cannot appeal to all customerabuvers. Therctore they adopi the ‘rrile
approsch instead of the shotgun’ approach. Which of the two approaches

15 more effective in Lhae eondemporary business anvironmeent and why 7 fi

(dy W HEdS (e sr b gfme &) gPwisa fifae | g danE Tt & e
_ . .l-. I: E E =1 H.TI' rl-I EI: I I
Prefine Human Hesource (HE) Aadit, Descmbe the wermows practioes
trdbvsae el for HE Ao T

o) ErEfEET. AT R CFREE O w91 e & 7 FEwEl s wakld B sl
Ft Haly 4wy FiTAu |

What 15 neeant by vision', russion and obhjectibees” 7 Brietly explain the
nature and charactenstics of ohjeelives i3

RECT-F-MGMT
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Q2. fa; YEAW ¥ fEgm & smEm wEY O FitEr | Wi AW atee THEel o+
faf TR T 2 Aiew Bhwal & IO R4 R M o S ST
A
Hoelly explain Lhe theories of compensation. What are the different

types of monetary and gen-monetary rewards ¥ What are the mestts and
clevnieFals o wsing neee-monelary rewards 7 15

by AT GH mE uske # Tae aifiotE e @ o Aee B R | e
Tt THE MEoem AR AT T 9 dnm & | ws FiEw & g &
4N &0 gu st & abmiE w1 F T, I3 T = TwEm fEy
Ui AL T Gohal B o

Mativalion s & simple proeess but the task of motivating 15 daunting

Hersberg's thegrey b5 based on hyvgiene and motivator factors. Explain
how this theory can be used g0 modwate emplovess al different levels of

AT1 OrEan1satiom. 15

el tE TR T ATE TR T R e FITAT | TRE R S S
1 fafaa Tart 3 Aoyt wurof & 9 38 8 0
Ihiterentiate between line cxtension and brand extension steategry, Why

do organizations proliterate market: with different types of product
varations 7 if

(i 4F it & et v T & oew d, 9@ wooR % anfdw ot
(FRMER) i ST RIAT | T T AR AT T8 % BEg S-S AT AT
B 7
lxplain 1he economic retionsle behind leasing as a mode of finoncing
capital asseds. What are the ifTerences befween an operating lease and

a capital leazse 7 Ik

Q3. tar vfuskr B e & dlg ArERy @ STEW RNAY | TR §E R e
AEEGT o =i e T § T % & 9T STk F9IAE1 e B § ¢

Fxplain the relationshup belweens 'role’ and ‘goaf’, Diflerentiate between
rale conflict and role ambapuity. What offects oo these bave on bhe

working ol the orranisation 7 15

(b)  HHTT T H A TRA-TR I SRRt RIS @ ST aWd B 7 TeEE
HITA T BeR M0 WE F s=ddi $d W ST g0 ®ive A
IO B ATE 2T TR Il & GRS 0 B AR 8 |

What arc the differeant Lypes of skills leaders uge in leading 7 Discoss the
reasons wony conceptual leadership =kills hecowmne more important ane
lechnical skills go down in importanes, at higher lovels of orpanisation. 15

EGT-I-MAT ¥
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p) TR ToeE TH9UE R e b, o1 WRR 99l R o SEn g uras (RuC,
H1A0 S FAER (R, TEE O WEw (0w #iT e § e (O28) |
IETEIIT Thi HETGO] ® TR sdme] shiTHD |

In the context of Online loternoet Markeliog, bese bypes  are
distinguizhod @ Buziness to Consumer (BE2C), Dusiness e Duosiness
[B2H}) Consumer o Consumer (020 and Consumer to Businese (CEIV),
Fxplain these with thae help of examples. I

id)  merEEl F odlan e FrRr warE (ariE) g S g uE a9 s
AT (9.EF) F 95 v g, T
() g we o gl wih
i) HrAa EZ TR F
=] hifAn T At pra-fHuien 9 % =399 F 20 9= =1 FE u=n
Py Tl A TRAT B

Conbrast Liwe oftect of FIFO versus (welphted) averase cosl on endinge
value of invenlory and pre-lax ineoms (PET, wrhen

(1] Prices are rising, And

(1]  rees are talling.

Explain bow jnecome can bhe manipolated by ihe cholwce of inventory
valuation method. I

Q4. (a} T9F Hifau Fr amnfe wEge wsy £ 9y F Hova SuEe B T w6

FHd 7 | Towmm Ousm Fyw % R g T 2 7

Fxplaim how do marketing communications work wilh the help ol Hasea;

cumenuniealion peacess. What  are  the clements of markeling

COTI A CE Lo miix | 15

(hy U WiEg e 9 Tom @ R YemEn vE a7 thEsl us diiiash
saemfiey B — HarH] ) 3T R SN AT TR 9 Sgad i W
AT § T e, | Anptae il u s ge % e seE woagd
EY 5A19 % T-5H U 30 T T FATA=AwEE Jramd il |

A Famoows ccnnomist weote that “there 1s one and only one =oeial
responsibility of husiness — to use resources and CNE3IZES 10 JctlviE s
desipned to incresase its profits,..”. Critieally evaloate thi=s statement 1o
the context of itncreasing pressure on bustness to be vorially responsthla, 15

ET-FOenT -
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(0] TEgehta FeTed H WWiEa] AN A &9 WTEe sk g THieta AT
frm o TmAT & 19U 253 FIEETEE] GTF i Hs4 Ul 9ENER Tawe w1
oA & 9 o1y HRTAT. |
Muragerial performance can be judpged/icasured by two parameters of
cffectiveness gnd officiency. Can an organisalion ar manager with high
cificicney fail * Bxplain why. i

(U RS TR AOTED &4 giEE (mOieR) ST &0 Fm F 7 g TH
TiepeT T (304 {F34 ) TSI & J s R |
What are Lhe peimary oses of 4 standard cnst system ¥ Distinguish
hotweoen favourablie and onfavoarable cost Card revonue ) varliances, £

G TT-P-3T0 0T T
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LE- LA 5
SECTHW B
(5. Fr=ieaias o9a] W H Ueieh W1 39 AT 150 Tea] o HTeT
Answor the following gquestions in abouw! 150 words each - Ty =50
(ay Tadlad st e A= Tl e 2 7 s g I EE # dE-arE T

T "J':Iwﬂl’

What 12 vhe pecking order theory of Oaaocing 7 Compare i with bhe
trade-all Lheory of copital gtruct o 1]

(b} W2 whlldt 3 =977 = o AW T Od4Y 21T 2 7 "9E 9 T3] Ut miE
(713 FA) = e B mn B o R v e &R, AT w3
F-2t A WAEE Fieal &1 T Shifa
Whal is {he relationship bolwern bond prices and inteecet, rae 7 Fow

does one caleulate vield bo matority (YTM) on a hond 7 Define discount
bonds, zero coupan boocks and promium bonds. T

fc) = 5 e ZEFa A Tt S B vt om, fefine ww o5e &1 R 99 W
EM?{H?&WW;EAﬂHGHﬁWWﬁﬁMﬁﬁ?]Mﬁm
wrT g | frurd 4 g ot gfign e T owed s fed i SeEEd (ROE)
0% B | 9% gvd BE TR W ol enum st seum iy «dm wE,
=g 99 & 3 AAfar .

(1) T T FHE AT ¢ A @ 7

(i) AT g9 =Rt F=ETE 9T R o

SR L 0 1 B A e (T B L

vl ale grar 1ELTg. fFee ) vt w gy @ (EEd ) ehaa
15% ATEA 7, f w3 w8, Wihde & ATEn yra (qram fofmo ) =
3THT T E @

The Indis Times reported vesterday that ABS Ltd, earned (profiv aller

tax) T AW eenre dunng the year cnding vesterday and paid ent a

dividend of & 100 crore during the same peried. The report also
mentioned that the firm's return on eguity {ROE) iz 20%. Answer the

follewing questions asseming that the #firm will maintain the same
dividend payout ratin forever ;

(1 What i the firm's earnings growth tate 7
(1) What will next yeur’s enrnings be 2
(tny Wleat will nexi year's dividentd he ?

(vl What iz the estimate of market value 1market capitalization) of
ABS Ltd., if market eonsiders 18% as the required rate of retum
onl couity (eosl of egquity] of ABS Lid 2 It

EeT-1-M DT £
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Erplain direct method and indiecer methnd of proparing statement of
rash Tows using the idlpwingy inloemation peelaloing we Ajay Lied

Elatemeenl of Peofit andd Loas for ithe wear ended 3103028017

o les evenoe
Loost of Goods sald

(Hbher Expen

Lrepreciobape

Al

|']'.-.'}J-|-_'-n s,

Profit Boetore T'ax

Ineomme T |
el Proft

o el afola

03 ChCR (BB
S, ChCy, CHOES

1,20, B0

) D)

&, 00 O
=RIIRNEL

TR RN

Erolevant Baloner Sheet Accounts

auqammq_s_ 1/03/2016

[nventory | 50,000 70,000
Arppunts Heerivahle SR CRChCR SR
Accounts Pavahle Hi (0 i1 0]
Income Tax Payalile | 15, ) | _E{J.Elﬂﬂ
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ey FOHAW 2 TR T & Tem gied amme-fuite ammmn et E

UFidet i I9OET oA BET FAT ¥ 7 30 qfmm % feew ofmm @
fid B =1 feR O amyiyo aar oiadt arm T § v guees wqr 3
UM FERa & HiZA 7 % 9 w0 R

Why does wvarmable costing provide more gseful information Udian
abzorpiton  costing  for adecision-muking 7 What arm the  income
relatinnships hepween abzorption and vamnable costing when production
volume differs from sales volume ? What causes (heose relationships to
aCour | Til

Q6. a) FTELE T AEN TEEREE F OIT Hid-ickch SqaEn § Taware] i e
w0 AT e AR Wil Foan # ¢ fee wEn o agTen
wgratl @ v IR IgEOe ohi HETEET ® TE AT |

What are the major cultural characteristics which explain dilferenees in
organlzationat behaviour acress cultares according e Hotsteds F Why 15

cultural adaptation importand ¥ [lustrate with the help of =weitable
rRaimples. 15

thy ot e w1 ges w i Tee ada geg’ (wofdny &g d
‘st uiEEa 2 (snd smosm, ) B R oaee Fifag e 2 Tafee O a
F1A-Hl Fgar # o =y 0
Compare ‘Net Present Value® (VPV) method and ‘Tnterpnal Huale of

IReturn’ (IRR) mothad of evaluating capitsl investments, Which of the
two methads s superior ampd why ! 15

(1 T TERE SEa0 a9 UE HIEDT WO S 8, dd 29 st afrehEt o
"rE % et |7 B 3T S auefiuarans e fawerenl, famrer o] me
THd ey [Eedusi & "t § wifam § 7g gamve (e fowes &
HTY HHH AE Ga5raH TAg @gar =0 71 5% § 7
“When managers act on bhetter logic Andd evidence, their compsniey will
trump the compotition.” Critieylly analyse this statement in the context
of analyvlics, big dats and HR analvtics. What HE decistons con be madde
beller with Hit analytics 7 Iy

idi cie faweree T B RO sfertedE oea R o fawenaq & 4 @9
R e FRRIT s sqam #3 qe Swe i |
Whnat 15 gnal displarement 7 Huregurratie organisations often suffer
from goal displacement. Explain using live examples. 1/

EizT-P-MO:MT H
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Q7. ifar fEETE F 4 3ERT T W T =mRE Fifan, | s R 9 g A
4|I.1+ A1 5 FwHAe 45 w4 7 A [G0E ¥4 ¥ Uehe a1 & | fEEmE w1 geen
+ BEfaw 8= Rt wop =

Faplain the meaning of disputes and canses tharent. Induseral dispates,

1 mpl, resolved creale dissalisfaction which fendys expression in dilferent
wayy, Bxplain the varouz wavs of sefiiing disputes, 15

by HRETAAT TEE & TR o % ] 3679 B 2 7 ] ST R AT T
U= TEE & g e wd 3
1) el =4
(i) g urn Tt T wE gE e T
(i) SERTET O U A4 BUTR
liv) R TR TET <R T TR
T AR S & fom gt afafemt = wwe b | R =i
HTa4 audt 1) & vy Aol wfafza & el &) orfig $6@ § sess g
B, AT T T 8 EE0T T2 TEes 9 F49 T9E 92
What 13 the purpose of recording adjusting entries ¥ Some of the 1termns

for whirh adjusting entriez are made at the end of the accounting perioed
SEEE

1 Ligprecyalion expenses

11) Aprvices provided by the firm for aooounts receaved earlier
11 Interest pavable on loan outstanding

1wy Henls dlue Inat ol peaid

State the adjusting enines for Lhe sbove nplicit fransactions, If an
prganization failz to pass admusting entries for items (1: to {v; above,
what will be the impact on "“Statement of Profit and Less’ and on
'‘Batance Shaot’ I'a

(o) N @ AT wegarsEl 4 8 sl s zad wraw 3 s o giwoafias
OUadT = 9 =Ja ¢y ¢

Two of the emerpng organi=ation stractures are virtual and network
organisations. Are theee threats to conventional organdsations ¥ Why 7 It

i) HI WA W W WS W wA % Fm dn ot AT, SRRl W
FTagt ! ATl ® ¥ 3o |G 3] L AT e B SANe i |

Does India need more leaders, managers or entreproneigrs foe achieving

economic growlh Y Bxplain, highlivbding their dilferenees, 1]
EGT-PP-MOGKT O
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QR.  (a) T FHEH] SEHEE 3 E SR s fEEEE YR B 7 FHER] TR o
&1 &9 B §
Are the concepts of coplovers engagement and cmpowermncnt offement 7
YWhatl are the Denelils of cooplayes pomposserment 1A

‘bl WA H wgEua e s Heed B ovowd Hifae o w9 T arEee
st R TR B, A $HE T ZHER] R TR d O A ] gewiEAr gy
AT =R =TS Rt |

What 1= the mmportance of research 1in marketing ! suppoec & company
wants to undertnke a rosecarch study, what process s it hkely io

undergn Y Paxpalain Ll sleps, eE

el et wlg-g el ) Tnafafes g0 w=m g

et & gl T A | FAE T

oo snufted-dty Ay (Al L) A1 (3] AR

7-50: TCATED | ATUAET) P A [ 12,00,000 | L0.080,600
siasdt TR AT 4,00.000 | L0,00,000

=T v UL R a0 00

WAA Aleml THCE 40% T wmEE H B | AhgA-Ued gy s 8% 3N
wifam v Sfge digg 7o 8 1 e gigs Taidds S st e 100
2 | 3199 Afeen EhEze % fan 4 & willg 3taa amd  vissss S

Atul Mahindra Lid. has the following capital struciare :

T of Finanoing Book Valur | Market ¥alue

% Mon-Convortible
| Dehbentwres (& Er

7-0 Peeference Share Capital L2 onooe | 10,000,000

UNLIRS F,L36), [RCRC]

Equity Share Capilal CORMROON 10,00,000

1 erith 25 D0 213 0000 L0

Aral Mahidra Ted. 15 a0 the 40% tax bracket. The risk-free rate of
return iy 5% and 1he expeeled market fsk preminm s 7% The eguity
bela of Atul Mahindra Licd, 12 1-00. CGaboulaee the wogghted average cost
uof capital for Atul Mahindra Li:d, it

B T-P MM 1Lk
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o]y CTMEEN AT WA (TEL L) SRSl Hod IEHE @UwA TgE

= =

AT AW BET F | W A WEED & 7 TMEM AT AP SR WE
ToETs A=Al § U F=ar 7 °
“Aclivity Based Cogling (ALMD) zyvstems are always more aceurale than

traditiona! costing systeme.” De vou agree | How does ABC 1mprove
cverheart assipraments I

RGT-P-MGHT - 11
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