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THUTE A
SELCTION A

1. Fsfafes 4 9 o= =t #@om 150 =T 3 e b
Explain the following in about 150 words each ; Ti5=50

ia) Tewm S (dauran)
Benechmarking It

(hy  TEATETS [THTER

Drpanisational Re-epmnesning I
{g) THEY T
Halo Effret 1

iy TR W 5

Adaptive Loping Cyele i
e} ETEA-HTATHTE!
Hed -Lapizm 1]

Q2. (a) UF SOTH @E wh 9esiE 5 o R vew fas w2 2 @ el e
Hirl = T 2 il 9 91 T9E O R Y
Flow does a learning organisation differ from a traditienal organisation !
What impacl do these differences have on the way people are managed 7 20

thy  “wrgE et § aadidE wiE w@w am & oelas g g 0 W e W
Frooft ffar | Traal # wie ft oER siEmomat s ofem ot S, =
At AT ATt 91 BT e o a0 §

“The pelitical pewer game 13 very real in modern organisations.”
Comment on this stetement. Also examine its postulates of power in
organizations that help foeus on the political realities. 210

o) o TeaR ¥ T4 g 2wy # ela sl e afa feiw & i e
T, |
What is meant by impression management 7 Also distinguish between
umpresaion motivation and impresysion const roction. 1t
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Q3. a1  “SEE T F AR F AV R AT A 8 17 3 A He (Wi R 7
ot B s w W =S O wEEme SR TR i wal-sa R gehd By

*There are a number of onsconcepilons that peaple have about the glass
coetling.” What are some of these 7 Adsa, what can organisations do to
hitdp break the glazs eciling 2

‘b1 ST Wt gewet it N o T arTeE 1 R 7 W A "iEd & 98
FraedE o HAwTT i ged A9 % o gime e 2 Goaeit SR e
M9 3T R "EEq ° q 2w |

What are the coagor contrbutions of Hersbernpg's thenry ol moolivation
r [Jiw i Liink 11 makes a ennbrdmition Lo the heller 1m{5|+;-.r.=itm1d:ing ol

roinivAaLie tn Lhe wnrkplnm P Cnrerend g R HrLmeenbs 1m Sapeaor,
|;.1"1,.-m_|:r LM MR 21

() HIF HEt d | B 9w o 2 7 wgagithd TaY s (T WTdeh sh Sl
it § 7

Whal is the naluee of seifs’ in the Joharl Window ¥ What implications
does cach have for mterpersonal confiicr 7 1Lk

wd,  x) T AER W AT (L ESL A, ) T TEMT TS s W JTEE] i
nfEfs e 8, faad fF aEEE - SRR - §eAE ST, wE A
i TR FEaL AT it U o TR | §9 ®AA T GHET RAY | 50 09
5 ATTE TRE TR GO 45 O B 7

"The overmding purpase of fuality of Work Lafe (WL} 1s to chanpe the
climate ar wark 50 et the boman  techanlogieal  orpanisational

intertace |eads to & better guality of work hfe.” BExamine this statermment.
How do gaps create problems for this interface ¥ 25

by TR e i Fs At wn § v wefta oftere % oased & oo Sge )
fad srag = At k0 waretta-ead yitame sSimn

What are zome styles of charismatic leadership ? Critwcally examine the
Hobert House theory of chomsmatic leaderehip in tho context of Indian
& CETL I 2R

c1 s Hraa S ot s adigur fitaw o A wedw Fomdie s o o=en
Ffeamedl =1 gemrRea Rifar |
Examine the attributes of virtual orgamsation. Also assess thein
' imphications in the Indian corporate scctor. I
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TTE I}
SECTION B

a5, Tratefiss 9 O g = #ET 150 W52t H o9 shitdy
Explain the follewing in about 150 words cach : 1h=5=510

() T ToRld
DT APAL Coltury 1

b1 fagmmm 3= (firE)
Hepertory rid Il

(e) TN R (8477 )
Lroldern Handshalkor Tt

(d) RMTE TR

Stacckiog Crriders Y,

) A 99 W EEEA

[Digsolotann of 'Pracle Tlian If

Q6. (20 “OTEALIUE 9EEE TR S BEeW 99 H 9O I09A WA 2, g
Ot THE TRETAE B SSa-aTHd TR o TEEHE a6
=52 oA & GIqw o4 2 |7 59 S9aed] &1 HAAr=H0a Tedeha thifan |
TR 39 & AU, TF I 9gEg A o | g S |

"Mernt-based promotion eady to dissatiefaction of all exeepd one, henee

q

e resulting effoct 15 nepative;, =emdority-based promotion has the

diztinctlive advantage of satistving all in due course of Lime.” Critically
pvyluate this svstem. Alse suserest & suitable promotion pobey for Indian
HOLETRIESC S, A1
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k) AR HENME w1 A @EEEA, ATETOE AN R 9T T T O
UTFFAT T 1 TFA 7 2t RY¥F % AR 0 Bar gzm F Tem o
FAIT A2 T @0 oA SifAg |
“Demand furecasting of hurman cesourer iy the proceas of astimating the

future guantity and quality ol people required.” lu the light of this

sigremnent, ovaluate warious lechniques specially applicable to the
HETLeE 1ndustry. 2]

(¢} AT ST STATER T 4 4 WWE AT R Y w1 s Bem mem wdlm g
TR Tl I mbE agl 7 e e oW orET oWy ot ¥ 0 o
HOEHE B = T 3 LA gEraeaE o faena il

Whatl s mesnt by abrition rate ? Why and how are Indian informzticn

technology and marketing companies facing this growing atirtion rate
| fevelop o suggesiave [manevwork to ovorcomie these problems. i

Q7. tay MR wengs o, TR gelisn gomel B fEE oen fue @ o am ot ==
#IT30 FR fogte Ssd eed gearsr w1, frme w=we vt 3 far, =
TR gAY O [0 YRH g R . g 2
How is perfermance management system different from performance

appraisal syetem 7 Also explain how rustomized performance appraisals
ean by nmed a5 o stravegic toal for performance management sysiemn. L

(hy  Elew Hement FEemEt g st 5o T oeenet 2 e ood
tAfzee srg== 860 8 7 w0 o7 =3 wyw © O £ 7 sa alem w7 s sfes
e CHEEE IR e v T E el
“Collective bargaining is important to hoth emplovers and emplovees bur

there are certain snags™ Do you aprees with thiz statement 7 Suyees)
measuras by coake the procoss more ofleclive, 2y,

(e} Ot wERE w1 IE TV TV, SO A9 YiAeg wEEa & kg frem w
fHTHT T TE S0 TEA B 8T wr o Bm feonofl & meeg R o RW B
g gE=gA & T 89 a1 & A ToEw g 220 nu wedt o oeed o TEe
CIEGIEHE AR IE = S
“The basie ann of talent management is Lo develop and maointein a Lalent,
pool censisting of & skilled, engoged and committed workforee™ The you
apree with this comment ? Assess ibs umplications in the context of

recent government initialivos for the development of talenl manasement
in Lhe connlry . Ii)
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Q8. ‘a1 amA H TEEA A sfmeR F vl U SATI TE T el Ao R, STTEA
T T4 FIE TEET % WEEE A dEdd SRA T HE BT T wRm A
TS oie %1 7 AT TR vd cuahd dH E T 9T g Tadd

=

[T |

“In fndis. workers' participotion in maensgement 15 & farce and @n
incffootive mecrhanisar but it can be reindoreed with suitable legal
initiatives,” Coonvnentl and offer your suppestions o make the legal
framowark more efleclive ad viablo 20

by ST T TeA < ILO) ¥ OET AW Fe T Tt ST | SRR S &
o w3 90 T 99 SrAF + &3 § 45 ITTEH &t GuiaarTE yidn 9]
T

Discuss  the objectives  and  [functiens  of  International  Labowr

Organization (LA Alse critically examine its pattern of structure and
contribution in Lhe fieid of Indian labour market. 2

o1 CsTEs Ao 2R a8 fa wiireriee et s ultadeEie AvSsTeHE
soEfifaer T2t T wry wiEH4 LenfiE B Aen oarfEn, Fe oul @i 5o o
gie: ST T BT B 1T T w94 ATt AT

“[1 is nften argued that Teward systerns: should be adjusted in line with
chanping organisativnal strategic chiectives — yet in the real world, this
is not ofien Lhe case” Comment on thiy siatsmnnt. 1M
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