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A new sottware which has been desipned Ba providing o-beesiness
saludaons ean be sedd Bolth as a prodoct and alae a8 2 service. Consider
oo exaniples of soltware as peoduael oo service and dizenss the pricing
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Whiat are the differences in respest of sopply chain  manapement
procticcs betweon o beick ok mortar firm oand an enlioe: fin 72
Mostrale by laking  wgample:  froom Walmart  aml Amason.com
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Lpstew rnor b the seetoee 9 Lhis relalioseship so Gt vou can peeciet

The aulpod of sieel geseesated witie any bevel of laboue mpul and nse Lhs
Intormation to determine the optiteal level of labour input. Te achiewe
Lhae goal, vou conducted ao cxpaeiment o whoeh the lesel ot labosar enput
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113 What s the differnemee hetwean Pradoactien and Opaeratioe s
Mo awent T hesteate with the hoelp ot cxampies,

(i Service operatiens fflen oo more difficolty o planting than
thewr manutacturimg counicrparcs. However, =ervice docs have
certain advantapes: that manufacturnne does net have, Nxplian
service planniie dithienlty and vhe advaniopes, Comnpoare by
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Y Machine and FElectromes

Farty i 20016, shelkhare sharmea, Dhvector ol supply Managerment

in Wy Machine anc FMleeteanics, mel las company & Presidene at the

Prosichent’s roquest, te diserss reduciog medleeial ensts, The neecding
senirad oo the conmpany = historteal positien as a boyer ol anly domest
produets due Eo constrainds oo governownl centracts, that had recently
heenn remosed. The company could oow consider global sourees. The
rruzelinge coocludod wich Sharma recervimgs suthorzaiien to explore the

rost-saving polenlial ol global soursing.

%Y Moachene a1 E_]l':'l_:'.:F_.r_ljli'l_!:_'!.i_l:E

1

*YZ DMachine and Bleclrenies s own cdbision ol a aorldwede
panglomerate thae spectalizes in precizion machined products  woad

aerospace lectronics. While larpeds governmenl and defence onented,

the company has one comrneraial aveatioe pleciranies division among its

13 autdnwmiinws operating proaps. Total sales tor XY dunmg 20105 was
approg. & 15000 crores wilh over § 5,000 vrores heing spent by suppky
management departments of wvariows  groups. Supply management
aevedion s clivided among 15 autentenious divizions  daash deas ks awen
supply mansrement departemen, which eeports o dovizmn managenment
but adherce to corporate policies and procedoures. There 5 o relativeky
simall coprporats supply managecment stall concerned wilth corporale

naliey and common poods @1l serviees.

Tlie sl Hiecluooiere f]]".ljl::-[ﬂ IV

To mamtain it commprelithce positieen, BYE needed 2o explore all
posaihle wave we reduce costs, In addition o analyeing ok workmg will

ite dooweser suppliers, Sakhar Detweserd 1 was neceszarye at this hiane Lo

legrin considorimr plobal sonroe-.

P ToLe MO T &
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Crlobal Dourcing

LIngal 20016, X¥E had andy porchased globally az part of an offser
cepindericade requirernent. The otlere cxceplion was the Comowereiyl
Aviation Electronies (AR divisien, which had been acguired in 2015 as
2 tocans of diversilying XYE s electrondcs markets. CAE nor only had
been buving from foreign sources huol also had established a factory in
SInEapore o souree and maonufaetore one of ite predoct lines, AT s
offzhire experience begun before betng acguired by XY4, At first, parts

were pirehased from Singapare and obber Rast Aszian zsources. These
parts were then assembled e Chis countryre. Soon CAE bepan o buy

azgemblies i FEase Asia and finally all factovy operationg were shifted to
theeir own Singapore factlity

When shekhare contacied each of the othoer's supply manacers, he
wis surpe e Ly diseaver thal cach ene bad a eelleclion of horror storios
of past atlempts to establish global soueces of supply and was unwilling
o iy wEam, Most of thess stories centred avound problems of
cormmunication, quality cood rel, credibility and understanding,

Shedidiar wgain contacted the CAE supply panuseer 1o dizcuss
detaiks of the Singapore operatinen. Mol ooly dick the Singapors factiry
Inaild w produet bine, bat alae the Sihopapore supply deparvment sonmeed
componcnts for that peoduce line frem throughour Easd Azia. Toitial cost
ravings from Oest buys incdouding engineerng, test fixiores and othor
start-up woels ranged from 10% o 169% . Subseguenl purchases victdod
qavIfEe 10 the 5% to 0ME cange cumpared b domestic souroes. Chaality
and delivery proklems werne mininat, Following that cooversation.
Shokliar wondered what he might do next.

it What arc the problems being Baeed by the orrenisaoon ?
e What chodves for stacting a slobal sourcing propraeoyme sxist 2

Giid o Would XYE benefit from an intoroalisnsl sepply managerment,
ofhee 1o Azia 7 A= l0+a=20

by Taldsed yrm & 1 Ty FwR-FR A4 § v £l ) EBiaew g o adw| o
T oA 0§ R WERH Weg &30 7 fEEger FifEo

¥What are the nine pitlars of Digital India ? Explain. How sre these going
to el (o achieving Lhe shijectives of ThHgdtal [ndia ? 1Dibense, F+A=1I7

ECxT-TA MG AT i
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U HIE i aaT Rl ] A FTE HETHA 79 SRl R HEA S Ry
¥ fagayd o BE] OE 2 44 HUET e SHINTR SRS o T TSR
HedrRR BT TR IR WOCMIE U Oddr 8 Fade] 4n vl yenst 1 e
=7 T T B Adr A | A4# WO T TR oS wEEeSl W OSHEE h STy
Eoaildl Wl ' T wErea el # sl uid a0 TR ¥ odR 5.2 seen
i | s TsE miiea & R owed g sdanfial b Aanadl ol
B T8 dlg 3k qera) i90E % 5 B |
‘1 TITRER e ARETd & W Ie Siermal # [qufig i g s T
0 Wes & 5T WO =R 3T, TAeR Bome d dtE sht areesr
Ire] B T % I

it MR ) MTEM T W O qiewd w1 6 Sulom R e B Rt
) foar £ safa & s A1 5 ST s AT |

eiq Hili| o Y% STRE] ®24 T oo R

An orpanisation has e eocelving cwnplaint: with regord to o ihe
wiork: relaled simess probbeins being Faeed by vour enaplovees, In order
ta address thiz problem. che orgusisation has hoeesd s prodvseinmally
gqualified counaeiler who haz been assipmed the lask of counselling L
voarrng mxernils. 0w Touned thal the voung emoplovees arrival st ihe
comanscllor= aifiee {its a3 Poisser discribalion wathh oan average of
53 pmpitrees avery A0 mimutes, Howeser, 1e counscllor 1 concerncd
that if too oizny cmplesyees need che services, J crosodinge peohlom may

v los

K The eoansellyr must dertzrmine Lhe prababihity that  dour
cmplovecs will arrive durineg any 20-minute interesk, wlisds coule

UreH Ler cronveling problem.

11 The eoaryzehlaor rmovesl S euleralanre b ]:-n':-l:“.-ﬂhilit}-' tiratr fnrare than
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four eonployvoos will armve domeng soy S0-masu e pueriod, Gr I s

|Fovissgy distrtbhodion rabie s attachod with this probicim:
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Q4. w0 TED AT A7 T 954 & de g Y R 0 FErErl E mere |

SR IEHD

[y T Tt ATET & St 2rar a1 2 5 TR TEem e andt
HH=lHA 0 #05 &91en e w09 &0 e s uies Baemr a0 e
OB | TS TR FT SR et f4 gdiel B fim oo aefoes
TR TERE U wr | FEel w OTEE R e s o
28 T 9 sl oo

[MATE FER HEOT A & sF 3R

[1] What 12 the differenee belwesn cluster zampling and gtratified

s pleng Y Kaplain with the help of cxamples.

finl A munuincturer of machine 1owds elatms that the mcan amount of
time reguired o oassemble their top-ofthe-live elecirie sow is
R orinetes with o standard deviadion of 40 minutes. Pata was

collected from a random sample of 62 past purchases of this
clecteie saw, Whal is the probability thal the sumple mean will be

greater Lhan B8 minutes 2 Selll=15

|ormal diztribution table 15 placed ot the end of the haaklel)]

(bt ER 3 4O F =9 o faEe R 7 das S dEee (R ad & =g

HRETAT &1 T 2ian AW a1 fam 2, amdt, e gemwEl & watns 3

TR 41841 O FRa TR SR T O & | alE MrOeRt 39e Omee
5., A FEL W R, T OEH erdamn 0 TR oww F O T o
(ool Hag g 0

What i3 the differeaes Dabwesn data and information * Ininalnes the key
concept of Enlerprise Resource Planning (ERP) and how ERP can help
In mAangring organisational resourres and operational plannimg. T yon
have 1o implement. ERP o vour organisation, what will be (e key
ransaderalivns for deciding on che svstem 2 Fra+ =15
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TR FET T TEidd 4 T ER] NS didadl 1 TR W S AL
adl gldl @ F g5 Fae 7, AR T mmaa s e Gy T B 0

(i1 U ETET F T whE wmewm mmEn % Muloo S s age
(FE-2TFR} T 1EE &

i) T DY A & WA FEmA R LT B w FE 0 9l U1R
) dls) ) ehl (HEAH0) RR g0 F R SE HREA R | TES B Th
AR 30 W 45 Tl 3 ang i qusy O faseiny yi =3 | A spie
+ qitym THUE A . 7w, oiEn 38 B s e fauam 3 faee

orEd . aldd 37 e o oeF e un e d9h TR, #es

37-5 Tode 3% o=+ Taea 18 [udas | oo wflgnd 0 48 s e

Oqaf e T =TT S AR |

113 Wy do ternes managesd ur perocured by an ergamigaiion oesd Lo be
rlassilied 7 How s AN analvaiz help ohie arganizatien n this

reraTd A

(111 Whal trade-offe are wvolved ssntle determiminge eoonomie order
[p1zaaela Ly B e arpaisisntag Y

11717 A5 pard ol a0 imsueEnes: caanpeny s [EIring g, participants
loarn haomae to conduet an analvsis of clients” insarabb ity The goal
ig to have participants achiews o tume an the mange of 30 in
AL muinulns, Test resulis for threeo pavtseipants were o Shviam, o
meeran o O38 muinukies amd oo standard doeviation of 3 ominates;
Mohan, a meean of 27 menute: ancd a starrdaed cdesoatenss of
28 muinules and BRauashik, s oancean of $7-5 nsnoates ancd a stancdard
deviation ol 18 mianoles. YWhich of the pasticipants wrould woo
Jadee e be capable ? Bapliaon. YRR
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Q5. ar aEEHS Eger yeneft Jm R A pen e EEEAr Fifie ) =mm
FAAET WO B0 O FEwdl 41 R gia 8t T 2 v udftem fifsn f: oend
WL g e 2an | i 3o R o 4 wftrfee & gam o s

[hizcuzs the koy objectives of the Pabdee [hastribolion Svetem (PDEL How
are Lhese olyjectives being delivered by our existing avetom 7 Examine
bow efficient var POS is amd i1 01 can be improved by involving private

Tl Al d =10

(bl 3='..|§I':'-I-£ H%?f HJE7 -#'?IF-E:‘T{ EREIEE Eh‘ﬁ T Yles &1 20 ] A "1l T hT
RER W SpEts wafmr simmits Lug Aol e 3
Hbusdrsebs with examples, how do MNCs set tvansfor pricing to take

advantage of differential tax rales in different coonntries, T

) shiwE (RSN AN wiy-ly (Meesm) O o fe 2 v weR ww) gt =) R g
ey w4 o Tofae aarmt 3 fEEsn fifa ) Ba G &, mrafia
gama & e 3R w0 3ae g

What is the differcncoe belween Stratepy ond Taclies 7 Mseuus the
vangus approaches for turning around a sick cempany, What will be
vour approach for turning  around  Air India withoot geing Tar
dizinwestmend. ¥ A+ d+d= Tl

(]l HRWN AER T g farem & 5 T 3T o Sy S
A9 3TN AFRTERD 1 F v w2 T S e fawee e B
T g ) fadwa £ifEs

Ehiscuss an approach for macro-cconpmie anodvesis of the bosiness
coviconment, [Row do WL chrparrenine iIth_IELF}' attractevonass ¥ IHsouss »

iramework for analvaing indusioy structuee. o 3= 1
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ey T Tawfee adaeaen ) TR =1 A v Framfe o arerlasiag tmow

At iyt o s & A ATHAT 5 T8t B W OTHA Fgid 24 gt faham
AT @ Taa= Fifae 1 3 off g9 7 33 foEn & 33 wigar @)

g T T

[Jzscuss 4w vacious peeorivind misks 1or o enmpany Irom o developed
peonomy Pplanmng by nvest 0 oo aew project inoa dovelaping and
underdevelopod countre. How do you propmse 1o raitiprate these pereeived
risks I

Q6. ia) UF FOREE (FEHE) T9 mREE SEEAT W G #+ TE 8 #iN s
A FeTeT & A= 9 e ) o e sigan faid B #
Arwi 1 ; FearEs AT
=THg9F T3 | A | 13 SO ¥ :
il (7 g 4) 20 | 180 | 170 350 6o
i 340 sl up b uleftin £ ) | | _ % H
bR
w0 | 180 | 170 3s0 280
A e 7 A (F =) s | 10 | 1300 w00 2000
| 4] | 120 | 80 B0 §a-)
K L | R VI EY 160 | 180 | RO 50 20
it =, faslt = 50| g0 90 a0 &
T & HE AT (T FIE ) 230 [ 12200 440 §R0 73D
: EEAEi ek SR1E ATHTETT, TSkl T 5 7-;]_. .6 0 100 &0 1)
ST TS T AT AT |
e & 7 st IR ‘ ARy 260 506

T

FTOAT AT TSRS
) WA AL Hen gy AL S -Aferee grd

feform s We-dlehd T TE @ 3ﬂ_1 ag.
. fg=T WA 9 taad o

= A1 76 TR o AT F § g O gorae! 1 geRied BRAT A At arg &
THIT § O TRE 0 "@HES (divest: TR T0 207 007 33 & @5 s g |

flr - rdd 5 12
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A copglomenate is eperating in ve business werticaks 2l has eeportod
pertormance as givell in Table 1 below

Tabile 1 * Forformance ot

Busituess s, A B £ r I
Sales (i 7 oroTey) Can | iso o | 2ae | s

Mer nl compolitors aperalisge . i
i ¥ . g | owo | o1we | s H
111 AT v e1trea .

B0 | 180 | 190 | 350 | 280
Tk 1m0 | 1A ) 100 | 200
a0 | 120 | 90 | 80 | 150

Indusiry srowih rate |
L-f) | 1AL S0 . () -]

g e ol rrerked lsarlens

(111 < Crares!

| %% 111 value)

| Inchuseey profitabilicy, 5 nf eales =-[ -] Lr-ih R H-1)

| Tolal s1ze ol thw incdusley | o ’
W) L Jsed] | BED S9-0 | T30

LI & Crcires|

.-i._-’-uﬁinea.a unii 'mﬁL'miliw,
Jhniteaated 70 | K5 | w0 &0 | 120

g = i
L NN

‘4o =ales of the hbusinesy | - |
it from 563 11EeTTEa b1l 0 10-0 0+ 400 2540 | 500
CREETEE PO

The: vampauy s evelaating she dith-rent divisionz i s portiolio and
wiotllel ke te conqider v Al BOG aad 0 Ork-MelRKinaey framewori to
deciche on which of these divisiens o foous s reseurees and also which af
o alivisions Lo divessn, @iving reasons why. I J =210

b wwh wfafan, 2013 4 0 o s #A3 FEET SRRl wmIHE
sfilae-, 012 T TEGE T T g8 T T w0

What are the salicnd features of the Companmies Act, 2013 cthat would
el Basiznuess Lndiatives, Cocpocate Crovcrnanee, Corporate Sociak

Besponeihbility anedd proteel imvesloes 7 Ih

el T T CAEr T TR e sk e war A=t £ Baew B o
B A S R (R F R N R LS i (i o - i e 1 e o 1 e A IS I
= B, T8 a7 6T R, 17 3995 96 G409 a9, 41
Mscuss iy conswderations of identifyinge a joint veniure partier. Why
di we wo for Vs in husinezz ¥ What are the various types of Vs chat,
can be lormed and whst would be therr manageoncnt challenpes 7 17

O AT NMT i
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Q7. (a)  ATEE FAI F ORI AR SEWEE F Al AuilE gt W0 T R, aEEn
(TN} afT wofiRs 0 4T i BT R 3 osmuHE Etheer oy moe
& ™ L, Oa s &t s aae

Lrlabal firmes faee chree possiode lypes of Wercign coercney Sxposnre
namicly, Transactioon, Translation (Accounting and Economic. Whiat are
the afiflerenl slratewies orzanisations can adopt o desl willy these

cxposure riaka ! 53y

by FAT WE wE T ST O & CHeR Auewic o yafim e Bt e a2

AT WEAHE B3 a4 b F9 E FE I R | FEE 9 O T 39 an,

FEohFE g0 24 oMl & T & AT AR sefEdl <R ladss= FfET | oo oy
AT TARIT &) a6l & Hrg w2 S

W have many nuhesteies and services mansged and controlled Ty dhe
Crivermment. and ron ae Public Sector Undevtakinge. Disegss Lhe
Advantapes: and dizadvantages of ehe povenoonent managines these
corporatiens, takiog exacoples wocder euach caterory, Afso give your

PCCOHTINC OEEALION, @IVInT regseny wny. o

rey T TUETTADT AR Yo sknw § s 9y oEtasl aftae wesa o sl
Tl AR i dedl @ 7 sET TR e wEe i e § faae il

What are generie slrategies ¥ Why can generic strategics not deliver
above  averspge perfortoance 7 [huscuss beiefly,  business  sirateps
development process. d+d+7=15

QB. 13" TRUHUAE. EEFE H] FAUE aftumr s @ 0 g stfemamyT © To.nH 3
Fh & g £ e fifen ) wre 7 vooum a9 gy il ggas @
e AT O g8l S TRl & I R Ay |

What 1z the current definition of MSME sector 7 DhMzemss  the
contrbution ot SME secter in vor geonomye, Mention Bve broad pobicy

utiatives Lhal can help growth of SME seclor in India. J+3+5=15
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L1 ATERYD BEHT W TERETS R TR R | 33 R asn wra B ogiaed

o T 444 H OFIHS BRC B EMES MO ATTE geigment 1 0EEH.

Faray 1T T ke dd i 7

Ehaeirdate the concepl of core compelency. llee does it help an
organisAalion L creale compeltive advanlage 7 How de argamsatons

r

identidy, develop and protect (1s core cenpeiaonees

ncr o R W mER sumn syt 0 gEnee FRu ad 8 7 gedh om0 snalee aan
29 T o™ W F THEE R 35 =TT & HegAr Shtau, a5

wAd: dfid egie (ool % F9 B 3T R

Wby wre Tiree Trade Astreenests sipneal Y What are Thene advantageeas
And dizodvancomes Y [hiwenzs the stoges of evolution of a domestbic

carrparalion 10 aally -meepe as 2 globat conglomerate. S04 1=

I LY B R B 4
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