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Question Paper Specific Instructions

Please read each of the following instructions carefully before attempting questions :

There are EIGHT questions divided in TWO SECTIONS and printed both in HINDI and in
ENGLISH,

Candidate has to attempt FIVE questions in all.

Questions no. 1 and § are compulsory and out of the remaining, any THREE are to be attempted
choosing at least ONE question from each section.

The number of marks carried by a question / part is indicated against it.

Answers must be written in the medium authorized in the Admission Certificate which must be
stated clearly on the cover of this Question-cum-Answer (QCA) Booklet in the space provided. No
marks will be given for answers written in a medium other than the authorized one.

Word limit in questions, wherever specified, should be adhered to.
Assume suitable data, if considered necessary, and indicate the same clearly.

Attempts of questions shall be counted in sequential order. Unless struck off, attempt of o question
shall be counted even if attempted partly. Any page or portion of the page left blank in the
Question-cum-Answer Booklet must be clearly struck off
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Qg A
SECTION A

Ql. Fr=farRga & & =i &1 TFTHT 150 Y1551 § AWATET :

Explain each of the following in about 150 words :

(a) Q@1 U9 A&k TUY Ud 3eh] UM

Line and Staff Conflicts and their resolution

(b)  TEY T HIHI UG GISEehivl

Social Systems Approach of Management

(¢)  Aqcd 1 HHIHAACHD TidHT
Integrative Model of Leadership

(@) Il g0 gy shl gHEae (uH e )
Problems of Management by Objectives (MBO)

(e) Togia vew wa fagm a5 & A=
Assumptions of Theory X and Theory Y
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Q2. (a) “wiftrenr diwa www ws yeeus +1 Fifee fagial # e 7w =ifge 17

faeaR |9 9u=ET |

“A manager while delegating authority should observe certain

principles.” Elaborate.

2()

b) o) dea & faft R % dudt %) gusEy | Adaafhe TENl Sl W

$-p @ fafdm Afemt & 2

Explain the different types of conflicts in an organisation. What are the

different styles of handling interpersonal conflicts 7

20

(0) “orem (THwE) i aeal o afifad S @ STaTNeRdl, HeW TE e |

faear |9 ga=nEu |

“Perception consists of three elements : the perceiver, the context and
the target.” Elaborate.
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What are the determinants of

persenality ? Explain the major attributes
influencing organisational heh

aviour.,

20
(b) ‘WWWWEMM% " T B9 F el H,
HISHITHH Ty & T 1 afafea ufmn < e Hifg |
“Creation of organisational

this statement, discuss
culture.

culture is g long

-term process.” In light of
the process involved

in creating organisationa]

which are used to gain

power in an
organisation.

10
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SECTION B

Q5. Syrferfiaa & & e i T 150 Freal W @SR ¢
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Explain each of the following in about 150 words : 10%x5=50
(a) STt Se-Y
Talent Management 10
(b)  HETEYA UF e TeEwl
Adjudication and Collective Bargaining 10
(¢) el Td S SR ¥ fagd
Principles of Wage and Salary Administration 10
(@) TR T o (AAEH)
Transfers and Separations 10
(e) foearEd qeaTeRd £ iRl (FFIEUEss) we AF-ITA faty
Computerised and Web-based Method of Performance Appraisal 10
Q6. (a) S diraa § TeTEshi ﬁmmﬂﬁﬁﬁﬂmﬁ—ﬁ?ﬁﬁ 9
What are the different barriers to an effective training programine in an
organisation ? 20
by e Ta sl waE w%’“ﬁﬁmﬁmmﬁam&mﬁﬁd‘sﬂt{é
Soiforera] b1 3 @ AE P za HYE H s °, fahvd sy Tl g ATl
£ 71 areh A il EEE AT |
“The main cOoNCern of trade union is that <uch unionism will lead to
fragmentation and weakening of the {rade union movement.” In light of
this statement, discuss the challenges faced by different trade unions. 20
(c) g o faue T méﬁﬁﬁqﬁmaﬁ.w.aﬁ.ﬁamaﬁﬁéw
T | _
Discuss the influences of ILO on Indian 1abour legislation and the
10

system of labour relations.
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Q7. (2 “oFE gEeE fEeE (Eerd.) e gfawr & watfuss gEl IwAT @
A grEf-ug g |7 ofifee fag e |

“Ifuman Resource Planning (HRP) is essentially concerned with the

most effective use of scarce talent.” Justity. 20

(b) ‘Wﬁ?ﬁwgwq:@aﬁﬁ:méﬁm% "’ 30 HYT & A 1,
aTd»@mﬁ%ﬁm%ﬁﬁiaﬁﬁwﬁwﬁﬁq | g2 favawer yAEdl
(i g, ) B geET ey ag faerer ereel! (W98 ) ° HIT

«Job analysis is mainly and essentially a data collection process.” In
light of this statement, elaborate the different methods of data
collection. Compare Position Analysis Questionnaire (PAQ) with
Management Position Description Questionnaire (MPDQ). 20

(c) ‘Wmmﬁﬁmﬁaﬁﬁ%mdﬂmq@ﬁ%@wﬁﬁwﬁﬁw

“A good incentive plan should have sufficient incentives for workers
to raise their output and also should not put undue burden on

management.” Elaborate. 10

Q8. (1) ‘Seu Rem wEwHl (W) w1 T G vad gfaetia AT
(ﬁ)mmmmw%@@@ammw
3 5 e F one , TS % veeuel T wRE ) s w0 ¥
2 = faRm & faa=mn i |
“Management Development Programmes (MDPs) are understood as a
conscious effort to improve managerial effectiveness through a planned
and deliberate learning process.” In light of this statement, discuss the
two broad methods of developing managers and Supervisors 1n an

organisation. 20

b)  “emg W I Iaoreel (FRETE) W G FH HT A HL e S AfEs ®
T SreR I F foru Freanfed F@ & 17 §@ A # @A gY, AR B HH
@ngtﬁ(ﬁﬁﬁﬂ)ﬁ%ﬂ%@ﬂﬁﬁﬁ%ﬁﬁﬁﬁﬁﬂmﬁﬁu|

“Management should try to remove the irritants which encourage exit of

workers.” In view of this, discuss the different methods of reducing labour

turnover. 20
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(c) “@ﬁwﬁaﬂmmwéquéaﬁmaﬁaﬂtmmm
U HTSICHD AL ! U FH ¥ B 1 1”7 3@ wat §, 37 Fafy s
ﬁﬁéﬁmﬁﬁqﬁwﬁaﬁﬁﬁwmﬁﬁm%m
I B |
“The objective of workers’ participation has been to bring labour and

management closer and work for achieving organisational goals.” In this
context, discuss the various reasons responsible for the failure of

workers’ participation schemes in India. 10
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