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Question Paper Specific Instructions

Please read each of the following instructions carefully before attempting questions :

There are EIGHT questions divided in TWO SECTIONS and printed both in HINDI and in
ENGLISH.

Candidate has to attempt FIVE questions tn all.

Questions no. 1 and 5 are compulsory and out of the remaining, any THREE are to be altempted
choosing at least ONE question from each section.

The number of marks carried by a question [ part (s indicated against it
Answers must be written in the medium authorized i the Admission Certificate which must be

stated clearly on the cover of this Question-cuni-Answer (QUA)Y Booklet in the space provided. No
marks will be given for answers written in « medium other than the authorized one.

Word limit in questions, wherever specified, should be adhered to.
Assume suitable data. 1if considered necessary, and indicate the scane clearty.

Attempts of questions shall be counted in sequential order. Unless struck off. attempt of « question
shall be counted even if attempted partly. Any page or portion of the page (eft blank i the
Question-cuni-Answer (QCA) Booklet must be cleariy struck off.
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SECTION A

Q1. TA=TEAREd H ® Uedieh ohi eI 150 Yreal H ¥TUY hifwu ;
Explain the following in about 150 words each : 10x5=50

(a)  Tronfesss gugo

Non-Verbal Commmunication 10

(by 1Y SfiaH =h1 UG 1 GHIE A I HTh
Factors Affecting Quality of Work Life 10

(c)  YNEdATeH® Adcd

Transtformational Leadership 10

(dy  9fgdq & fanyg & g4

Sources of Resistance to Change 10

(¢)  ITth Ud (R
Power and Authority 10

h."

Q2. (a) dIATEU Uk YHE AREHRdT 2 FEe fou fedl wme &1 sava & s

Sl =180 Ua 39 3{ehdd hiAT 10 | THATEU |

“The environment is a major contingency for which an organisation

must plan and to which it must adapt.” Explain. 20

(b)  FTEA! % TEqU] HiEATeHS AT ! fag=mar $ifsu |

Discuss the important structural dimensions of organisations. 10

(¢)  “T9U9 HFEVS] 9 199 BId & | §9 $AH o 3TATH H, HSAIcH e o giyey
g f9d vg gHevel % wEed &1 §HYEU

“Rules are different from norms.” In the light of this statement, explain
the importance of rules and norms from the organisational design

perspective., 20
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Q3. (a) &Y Ugd HSA Uddr IR dih & gaE 2idr 2 | fewaeft Hif v qen e
h! AT &1 HHATLU |

"An organisation without goals is like a rudderless ship.” Comment and

explain the importance of goals. 20)
. o - > S : C .
(b) Uk HIEA o [0 UG Tk UZA i TATGT & Ievdl vd s=afifEa = =
HHHATRU |
Explain the objectives and the phases involved in establishing a Quality
Circle system for an organisation. 20

ey “Sfaek r=AT Fifyew araen & fawda st 2 17 fage Sifse

“Organic structures are opposite to mechanistic structures.” Discuss. 10

-

Q4. (a) TUHEC e Y2Ed &1 T8 Jen & fTwed sg@ § U 33U % w9 0
3UATT fhaT 31 Hehdl 8

Explain how promotion can be used as a tool to cnhance job
performance. 10

(b)  IMYHF HIST U HdgNTeH® fqueme i F1 udfiear 8 2 sxa@n] % g

JehT{T <hl THATSU |
What 18 the relevance of Transactional Analysis in  modern
organisations ? Explain the key types of transactions. 20

(¢)  HAged % vu-aed fagma 3 358 Trag Iqea i %1 avi i |

Describe the Path-Goal theory of leadership and its associated

leadership stvles. 21
@usg B
SECTION B
Q5. FHfeiEa § 9 gerss &1 e 150 vrsat § o i

Explain the following in about 150 words each : 10x5=50
(a)  B2dre] §HH drera—]

Strike vs. Lockout 10
(b)  TeITEd veey

Performance Management 10
(¢)  Ya9 4 HHIHT f FE91iar 1 a9

Philosophy of Workers’ Participation in Management 10
(d) T 999 R 3

Scope of Industrial Relations 10

-

(¢) oM 3HUEYlq

LLabour Absenteeilsm 10
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gf318707 o TEwd U9 Yeh[I k] U hifod |
Describe the importance and types of training.

T 390 HE-faae a2 2 Hrlfaare gee s fl e fatadl @l

qefieg hitau |

What is a good job description ? List some methods of collecting
job description information.

-~

T (TerEhe) @7 BT B ? FHER! & AUIuA (2 ) HTIhH & I
! AHFTET |
What is Placement ? Explain the components of an Employee Induction
Programme.

“Foomen & =9 4 G yen i F9 IEE °H AR Ad 8 | e
g |
“Different types of tests are used in the selection of employees.” Discuss.

et

o] AR ud erfaqfd o T99 @ HEAl % HTEvHhdl shAsgdl [Hga a9
asaT & fgaess fagrd o fafgae & faa=mn Siise |
Discuss the implications of Maslow’s need hierarchy theory and

Herzberg’s two-factor theory in relation to employee motivation and
compensation.

FeaTed HedTehd h! TR de Tyfaeh fafedi § st €78 hifeT |

Differentiate between the traditional and modern methods of
Performance Appraisal.

'll\‘-

“Feim o ot H om T U 191 2 | FF Y HgHd @ 2 gd9H ¥ I
o Gl <h1 YfHeRT 1 SATATEATcHS HodThd hifsy |

“Trade unions are an impediment to the growth of industry.” Do you
agree ? Critically evaluate the role of trade unions in the present
context.

“HrerfTes ceta YERY U ARl % Hed Hoid: Ueh @99 & | 39 HYd HI
qeTur shifsu |

“Industrial conflict is basically a struggle between management and
workers.” Examine this statement.

STrenfiTs gay %1 = TEd & 2 GHdsy fo wed ¥ s g9y (3778, 371.)
%1 Tpd TehT FMAT AT Tehel B |

What is the importance of industrial relations ? Explain how Industral
Relations (IR) can be enhanced in organisations.
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