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QT (59T :

G) 1 37% arel I @ I U IIeg & Uek qTarT ab &l |
(i) 3 3Pl T F¥I & I 50 - 75 Tzl & &

(iti) 4 -5 3Pl acl FoI & IW T 150 Fs5l & &l |
(iv) 6 3Tl qrcl F¥I @ FT TTHT 200 5] & &l |

() TFH F99 & Y 97T GrY-qr9 & &7 T

General Instructions :

(1) Answers to questions carrying 1 mark may be from one word to one sentence.
(i1) Answers to questions carrying 3 marks may be from 50 - 75 words.

(iit) Answers to questions carrying 4 - § marks may be about 150 words.

(tv) Answers to questions carrying 6 marks may be about 200 words.

(v) Attempt all parts of a question together.
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1. ' Y 1 G ARA-ATH Sl S W 7 W@ g had 3fad & &l e, 1
forametl o T T qUT SEYEI I UTH hid W R 27 3709 S & THdA H SR
<o |

‘Is Management concerned only with doing the right task, completing activities
and achieving goals without taking into consideration the cost benefit 7 Give

reason in support of your answer.

2. 'U® UlhA &k ®Y H GeA’ & e S 1

Give the meaning of ‘organising as a process’.

3. 3O GSAHS B9 H A FaRy S el Td Ugd ] dedl <dl © | 1

Name the type of organisational structure which promotes flexibility and
initiative.

4. HEHE BRAEARY H ‘HRHT Tk (¥ Fieh) ' Hi YHH A1 Seor@ w1

State the role of ‘route clerk’ in functional foremanship.

5. To<iTa ge¥ o 39 & 1 AW Fd1d §T Ieei@ hIfIC S Y &1 A7E' qdr ‘wwg’ 1
QI i STATARS! hl A& STTAH O | Fhatdl Y&H 3l © |

Name and state the aspect of financial management that enables to foresee
the fund requirements both in terms of ‘the quantum’ and ‘the timings’.

6. STTHI AR BIe o 91G R HEEMI 39 oS & WY T Ygde-fafies & 1
RH & AR’ 91 ITR1 91 =m@al o fh ot o faftre fomarsti & @y
HIAEA-HIT %1 IcUled ARY w1 RYa wegm=mi 3 a8 99y fear fe
HEEA-ThMl i Jgfd 9gd Sieal STYAfAd 8 i § ad1 36 Fau™ | T
Tt ot o fafm 1 e stagaend 2t o1d: SH 3194 o W1 EHTe
1 FaHE AXH HH & foaw 771 fora |
Tl gSft ot ATEvIRarsti skl gHIford A et 39 dcd oh! TBen fSHeh R
RSl wgramal 3 HieEd W ol o § EieR STea|™ &1 g6 fhar|
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Rizul Bhattacharya after leaving his job wanted to start a Private Limited
Company with his son. His son was keen that the company may start
manufacturing of Mobile-phones with some unique features. Rizul
Bhattacharya felt that the mobile phones are prone to quick obsolescence and
a heavy fixed capital investment would be required regularly in this business.
Therefore he convinced his son to start a furniture business.

Identify the factor affecting fixed capital requirements which made Rizul
Bhattacharya to choose furniture business over mobile phones.

7. TaUUE & 3@ & & A9 FARY S ARG FSR Sl AN T wgE AuRe 9 1
grafeerd B

Name the function of marketing which is concerned with the cost and location
of target market.

8. YA A Th WM ghMaR ¥ Tk g I 6l TR 1 Tk o] @cr| a1
%l Gie T 3IW TR H Tk Teel 1 Zohe! THell | 39 sHeh! forehrd gomer 9
&l TS S fUhra & gIfad st & 99 99 fodr) th 9w & i
FHOET 1 FAff ST % WY gAT 6 R gl iR 3Y 3F 95 H UE A9
TR 1 Tone o @i & Suen! srgfaen ofR afayfd o faw 8 =) fafvs gar
& TR off fewl

e 1 59 g Sty o1 9 foRan 3I9ehT Seei@ hifSTu |

Suman bought a box of cheese of a reputed brand from a local shopkeeper. On
opening the box she found a piece of stone in the cheese. She reported the
matter to the shopkeeper who forwarded her complaint to the concerned
company. Within a week the representative of the company visited Suman’s
residence with an apology and as a replacement offered her a new cheese pack

with four other varieties of cheese as compensation for the inconvenience to
her.

State the consumer right which Suman exercised.
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9. ‘fraiom’ =1 uRnfug wifsw) o gfsman & g9m <0 =Xol <l 9oy | 3

Define ‘Planning’. Explain the first two steps in the process of planning.

10. ot HASH IO ToXUTSsIsl o Ml § SR fosrell o Sy fain & Zea 3
W@ T G § ogd & ey o 3R ofed W T 9 MW 1 SHA
9¢ TEwd, A Aft-a1ft oot T T I *T 7, ¥ THR R g o A
el |

Ozehd 1 T foh 350 H 9 R & 0 o1 & SifueR Sgeh fadar & @il |
| 3Tk Afaa 39 fUar =l 79 FHARAT it IFgar § favam 72 911 39
HROT HHART G T& 9|

(31) Tt fR=l <1 FEIWT e st gg=r i Sk R IHATemE TeXuEss
AU el bl YT &l B W AT |

() IWER (3F) 9F H 989 T YIS o191 o YhR hi Teh AR a1 1 Seoid
HIfSTT |

Mr. Fernandes is the owner of Unibie Enterprises, carrying on the business
of manufacturing electrical appliances. There is a lot of discontentment in the
organisation and targets are not being met. He asked his son, Michel, who
has recently completed his MBA, to find out the reason.

Michel found that all decision making of the enterprise were in the hands of
his father. Moreover, his father did not have confidence in the competency of
the employees. Thus the employees were not happy.

(a) Identify any two communication barriers because of which ‘Unibie
Enterprise’ was not able to achieve its target.

(b) State one more barrier each of the types identified in part (a) above.
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11. ‘HHCH TS fafiee’ & Heasya-gs-3qd, aqom sAeas-famm quar 3
e SHEH Joeh-Hl 7 A Sigd @1 i fora |

FHIAT % &I HRGR Jo-edh 4 A GO Jo-Edh-oHl &l ol R 399
30y TR ff 98 diTed Bled | ygdl @iell 9ai &l X1 o1 3 g e
ST N FUR T I €, SN foF agd & Ang e favewi €, afe wersy
T 3 IR A e 9t 98 9t sTeves e w M| S SR GO
$9oh faIq Ferd & ™| HARS W 99an 7 fay Rewed’ 9 v foan S
‘g T=gESS fafies’ & fau fauum e1eme1 & ug &1 faqmua fear 3
HEHT & AT Tk IUYH YA i 90l § Thdd LI g ok o U8 !
FrEIeE H Iqerey sTHTfefd WAl bl Wi W@ ek W fear

(31) ST e ue &l 9 o faw ‘HiHew T=Ess fafiee’ g’ gga widl
% AP/ Hidi o H Fdisy |
(9) SWEd Yga™ T 9l o s |l o Th-Teh oy &l eai@ Hl Hife |

Atul-The Assistant Manager, Vikas-The Marketing Head and Leena-The
Human Resource Manager of ‘Montac Enterprises Ltd.” decided to leave the

company.

The Chief Executive officer of the company called the Human Resource
Manager, Leena and requested her to fill up the vacancies before leaving the
organisation. Leena suggested that her subordinate Miss Rama Wadhwa is
very competent and trust worthy, if she could be moved up in the hierarchy,
she would do the needful. The Chief Executive Officer agreed for the same.
Miss Rama Wadhwa contacted ‘Smith Recruiters’ who advertised for the post
of marketing head for ‘Montac Enterprises Ltd’. They were able to recruit a
suitable candidate for the company. Atul’s vacancy was filled up by screening
the database of unsolicited applications lying in the office.

(a) Name the internal/external sources of recruitment used by ‘Montac
Enterprises Ltd’. to fill up the above stated vacancies.

(b) Also state any one merit of each of the above identified source of
recruitment.
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12. ot foe™ #480 'SE.S.TH. 9%’ & AT 91 o9 3Tes1 A A X W ol 3
STOIYRT 98 G 9 Fifeh doh AT TT 9 9 HT YTAH B W@ AT 3h
30 1 S-ed ot Fafd €9 9 o @1 a1 dF Y F. Ak H AR FE
T HUT LA ATe o7 | T 78l 9d & foh 39 =i 9 SR ST, 9% &
39 1 o 9| ok 1 TH 681 B & A0 3= 9 o A} W
YHR & a1 3= T THh o 13 gahg 1 g iR 39 o o |
% 4 e fafEfSa & & fau we, @ g 39 YSa a9 &1 ot aee |

SMIEY 90T o U¥1q 33 1 Jed 50% 98 T 3R qahg o T30 h1 FWIR
Ted 319 T 6 IS B AT Hohe i T 2 HUS 1 A9 3Tl 397 1 S T
fom #50 &1 < fr iR 1 e ¥ @ @ fau| 9rd yfayfa o fafem

e (Hdll) diow arel | Ysds e fafhd s & o1 39 Afafadr o
GART R g1 et 7 o Bg0 W 9 SHEAT SR

ST ST =9e 9 Uferddl sl 3qYd id gC et g freuifed fordi <1 vraf 1

q8aIY TG 31 3eei@ hifly |

Mr. Vikas Mehra was the Chairman of IBM Bank’. The Bank was earning
good profits. Shareholders were happy as the bank was paying regular
dividends. The market price of their shares was also steadily rising. The bank
was about to announce the taking over of ‘UK Bank’. Mr. Vikas Mehra knew
that the share price of I1BM Bank’ would rise on this announcement. Being a
part of the Bank, he was not allowed to buy shares of the bank. He called one
of his rich friends Mukand and asked him to invest ¥ 4 crores in shares of his
bank promising him the capital gains.

As expected after the announcement, the share prices went up by 50% and
the market price of Mukand’s shares was now ¥ 6 crores. Mukand earned a
profit of ¥ 2 crores. He gave X 1 crore to Vikas Mehra and kept ¥ 1 crore with
him. On regular inspection and by conducting enquiries of the brokers
involved, Securities and Exchange Board of India (SEBI) was able to detect
this irregularity. SEBI imposed a heavy penalty on Vikas Mehra.

Quoting the lines from the above para identify and state any two functions
performed by SEBI in the above case.
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13. U H&T0 AfUFEH, 1986 % WEHM! o TR TH '3UHEET § o= oifu 3
82

What is meant by a ‘consumer’ as per the provisions of Consumer Protection
Act, 1986 ?

14. ‘Yo’ | 7 U™ 7 st UE foRdl AW fomivareti @l TWeET S s TR 4
Fell & ®9 H Lefad w2

What is meant by ‘Management’ ? Explain its any three features that establish
it as an Art.

15. WM bt SYHRT-Saedl # uRed & @ Aot 3, S fo o freRal # ghE e
I 91, Y1 Fad™ i diheid o Faq™d | 98 fordn | feared! & Faeu I 304
3fed Yo W ihele & 3TRYS Uohsl T&d FRUI I8F ¥ A 1 STIAM
T SR AT AR YT H & U AThicra.shid 1 &l Tk Jodse
T | 3 AR 9gd ey el 3R afehcie i foashl gRI 394 STafys oy
EISCRCRIN

IR feafq o afda meaEfas TaieRor & STl ol U8y U9 THSEt |

With change in the consumption habits of people, Neelesh, who was running
a sweets shop shifted to chocolate business. On the eve of Diwali he offered
chocolates in attractive packages at reasonable prices. He anticipated huge
demand and created a website chocolove.com for taking orders online. He got
lot of orders online and earned huge profit by selling chocolates.

Identify and explain the dimensions of business environment discussed in the
above case.
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16. ‘W #R fafree’ A uftem sma & T s &9 § e ® & 9gd w9 a4
3USTsY 9, SAUHT 8 HR A0 U el Tenfud e @ fvig o 39 e
& Ar A ‘AR &R fafee’ & 39 T & @I fRma s 3 I oft o
feran for thagl iR # whdt, 31oTaTe, TSR SeaTfe St giaemd off Suersy g
STC dTfeh A el B HER o ®9 H wE FH % Ul STeR{d o |
‘1 R fafaee’ 7 srcafus @y eIfsia s IRy = fean) te-gEdl gfaart
FHEAT 7 3T SR Yo eRfas’ @1 ‘AR @R fathes’ gr eAfda few S
@ TS MY o RN 1 a1 H & foIT Hal |
sRfa 7 9= b A1 & i § e Sedi ol Yt o forg fafae
foraetl o o oHafid 99=g ¥ 1 Yoieh shA=rl &l I8 Jd § for ®F forge gfa
ST Td SEmeeE ¢ | had A 3a41 & foh 39k iled H FHu0 §qH- 4@l
% WY 9 & BT €, Sk W R fafiee’ Frue Sl AEvIRdaR gt
feemell & yanfed T 1 TTAM TaH Rt ¢, Forad gaieil &1 9y gam B §
3R JogeR ot T 9T @ S ©
(31) W3 & IW YHR &l YgANC o ‘HE wR fafies’ ¥ g9vor &1 9t
feametl # wanfed % *1 ATAM YSH FAT T

(&) 3T 9T (1) H U89 T 8T & YhR o Teh oA 1 °f Seai@
HifeTT |

(¥) T8 < gl &1 3o hIfT S 98 hR foafhes’ gt o6 9efid e
et B

‘My Car Ltd.” decided to set-up its new car manufacturing factory in the

backward area of West Bengal where very less job opportunities were available.
People of that area welcomed this effort of ‘My Car Ltd.” The company also
decided to provide facilities like school, hospital, market etc. in the factory
premises so that the people are attracted to join the factory as workers.

‘My Car Ltd." started earning huge profit. Another competeting company asked
its production manager ‘Arvind’ to investigate the reasons of earning huge
profits by ‘My Car Ltd.
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Arvind found that in both the companies there was systematic

co-ordination among the various activities to achieve organisational goals.

Every employee knew who was responsible and accountable to whom. The only

difference was that in his organisation communication took place only through

the scalar chain, where as ‘My Car Ltd.” was allowing flow of communication

in all the directions as per the requirement which lead to faster spread of

information as well as quick feed-back.

(a) Identify the type of organisation which permits the flow of communication
in all the directions in ‘My Car Ltd.’.

(b) Also state an advantage of the type of organisation identified in part (a)
above.

() State any two values which ‘My Car Ltd.” wants to communicate to the
society.

17. ‘TTH. TR faffes’ waiero-mmeiRa & 9 &f R ®/ 1 wedE g 4
TRt I 9 9 A AU TR Rl THIfA o & e fafss T st amn #d
g1 HEH! i HAifd & ATER IH JAd1 gA1E STErS g AT Rl A1 STfh ]
M HShAA R AN KTl off | SHH | hadl 3fyeh F9Y Tl o Afug hfi-
il IH 1 AT Ul Kl ehed |l AN K o TIC FASTeR AT TS o1 |

TG GRH W&y, AT T3 329l ol i & faIt 39 YR 9
e el B U G SIET I AU o | HET % A wRIBRI ATURRT hl 5Hh
IR H qdl =l | I S Ad1 Rl e, 39 faw # 39k Wiy ==l ki q«°n wEEl
w1 9 Hifd sga 1 g€ fofg faan o fo afos 9 9ar gfed 9t e
T AT T SR AR F FHIA h1 FGTAN TSkl i & S ATt TKfd i ==t
H & | TUR GHRHS JIE U1 IR A0 & TS ST A Y a1 gRI Auferd
d{ish 9 S KT IRY HT e
eSS AR gR1 I Ja9 o kA & dcd ol faRIvars 1 3o
ST |

‘A.S. Environs Ltd.” is dealing in Environment-Consultancy. To get the
business, the team leader and his team used to travel to different states to give
presentation to their clients. As per the policy of the company, the team leader
used to travel by air whereas his team travelled by road/train. It was not only
time consuming but also at times forced the female team members to travel
alone.
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As a result, the subordinates were not acting in a desired manner to achieve
organisational goals. The CEO of the company came to know about it. He
called the team leader, discussed the matter with him and decided to change
the travel policy of the company. It was decided that in future all the members
including the leader would travel together and usefully utilise the travelling
time in discussion about the presentation to be given to the clients. This made
a positive impact and every member of the team started acting in a manner
as desired by the team leader.

State the features of the element of the function of management used by the

CEO.

18. T HUAT 'SH I arell A h1 faqoe o W& off, St s9eh! o oK Ueehl 4
%I UM ohl STH o1ett forshd IuT=d Fensti & SRul &gd 9fag off | el amsiR
T T ST wFAl off AR STfes oy SAfia R @I ot | STefees oY o Ryl
HFIAT | Torsha-SuU=a Heedi T &AM S sig Y fed1 | gHeh URHT TRy UTgehi
& G1Y S o Ty GUE 81 T Y] Sl i A H hiHr i Sfd @ 8
TS| IAHM AR o A9 TATHE HH 81 W 3ol JoaA 39k an ¥ faf<a
T3 faveiuur W 9% 9dl <ell o SHeht ®Rol fasharw= dansii &l = | &
TEAT A1 37d: HEHT A ST bl T H AT ST kel ®fd Hl GHd v @
TR GUR L o faw 9t H99 39 fop |
(31) ST afviq fearfa § faqumedl g0 ST &l Sfa &1 guRA & fae 5g=

YU o YA HT A Fdd §C IHHT Ieei@ hITT |
(9) 9F (31) H T8aH TC @EF &l fgent off I9emET |

A company was marketing ‘Juicers’ which were very popular due to their

quality and after-sale-services provided to the customers. The company was
a leading company in the market and earning huge profits. Because of huge
profits the company ignored the after sales, services. As a result its relations
with the customers got spoiled and the image of the company in the public was
damaged. Top management became concerned when the profits for the current
quarter fell steeply. On analysis it was revealed that ignoring the after sales
services was its reason. Therefore the company took all possible measures to
protect and promote its favourable image. As a result the goodwill of the
company improved in the society.

66/1 11 P.T.O.
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(@) Name and state the communication tool used by the marketer in the
above case to improve its image.

(b) Also explain role of the tool as identified in Part (a).

19. foxi= 9= g0 foafed =l =1 Seo@ wifsT) 4

State the functions performed by financial market.

20. I o9 q& WIS 1 @ wEfirnt ¥ fellt g w1 I $w 9HA a9k 9 dd 5
forepe M afefl hea1 | o foham | o8 39 ROl | G T8l o1 991 39 I8
fofa foen for o8 9 wd foge 9 M aTell W& &t T S SohTE LATiad S|
TH fau 397 R @ @y fgifa feu ok 3% 9@ &6 1 wE-Feee
TS |

3GeT Teh 399 YoH o H fafifsma ufdt © 50% ey At < o111 wg fofa
foran T for = A 9 3TE, =i, 9% SIe §F HEM Sl SUR W TS
S | 3HA g ot i foran T 1ot gl o AreEm 9 ARl & faquE o fa
[t AT SO k] UIeTd fhdl ST S SAIGA-Ya-4sh & ®9 § &9 hl
g foran, forem Scarea-foransti o foares & fawifa ol o1 ot fofa feram)
g9 A 9 R Thaed § wHEIREl i SAETIHd Hl T el fFaw off TR
fran | o arel Jmfaet & fau od® 3 g # R fafie ARl & s
A o IR H Frad fRA11 AR R SR B W & Hd THI TAHE,
T T T 7 9891 W T 150 FfafeT & JAM T =won off & T |

S STTess 9 Uikl ol IqYd Hd T 39H afvfd fafusr Asmeti & g =it
TG hITSIT TUT 3% HAABY |

Two years ago Mayank obtained degree in food technology. For some time he

worked in a company manufacturing Bread and Biscuits. He was not happy
in the company and decided to have his own Bread and Biscuits manufacturing
unit. For this he decided the objectives and the targets and formulated action
plan to achieve the same.
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One of his objective was to earn 50% profit on the amount invested in the first
year. It was decided that raw materials like flour, sugar, salt etc. will be
purchased on two months credit. He also decided to follow the steps required
for marketing the products through his own outlets. He appointed Harsh as a
Production-Manager who decided the exact manner in which the production
activities are to carried out. Harsh also prepared a statement showing the
requirement of workers in the factory throughout the year. Mayank informed
Harsh about his sales target for different products, areawise for the forth
coming quarter. While working on the production table a penalty of ¥ 150 per
day was announced for not wearing the helmet, gloves and apron by the
workers.

Quoting lines from the above para identify and explain the different types of
plans discussed.

21. Wdleh ICST T Teh Tged &l § SRR | frod el i 4 S/ @R a1l 5
9 3Hk T I W™ & G, A G Tl R SH woIRen T 3uet feufa sga
ek off oTq: Y TFAr § ol TRt T SR Sfaedl ¥ SHE! W 9gH i T
3| 3Th TH Wt 7 3Iqk AR o . <t @l sHh! T fartad ge <
St &, <S4 Q@A & WS & |t = @ uden | fou Wh-TE e
1 9T X g Ueh fofad e < Se 48 Yoy ol 39 foawa § adr =l
@ 3HA I qREX & ST YR TAT SE-TE o &1 Hi GHE 6l QY
feam |

(31) ST T § 3T L gL ST Td SIS T & Fqraf-ea

gl ol SATA ShIfIT |

(9) =R T &t feel g favwaeti =1 Seorg wifsu |

(W) S uRfearfa & g9 @61 wwfid fe oM o vl <1 gl &t Team
HIfSTT |
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Prateek is working in a multi-national company in Noida. He was running
temperature for the last many days. When his blood was tested, he was found
positive for malaria. He was admitted in the hospital and a blood transfusion
was advised by the doctors as his condition was very serious. One of his
colleagues sent a text message to his superior ‘Mr. B. Chatterjee’.
Mr. B. Chatterjee, immediately sent a text message to the employees of the
organisation requesting them to donate blood for Prateek. When the General
Manager came to know about it he ordered for fumigation in the company
premises and for cleaning the surroundings.

(@) From the above para quote lines that indicate formal and informal
communication.

(b) State any two features of informal communication.

(¢) Identify any two values that are being communicated to the society in
the above case.

22. =01 Yfsha1 & =0T &1 Seei@ Hifed | 5

State the steps in the controlling process.

23. ‘guad’ &l fr<i IR foRwaet =1 9uiE Sifse | 6

Describe any four characteristics of ‘co-ordination’.

24. 7 fafaee & FueRa vl w0t T1 s 19 ISt 2 60 oM@ B1 fysat 6
a9 3okt gfd ofw &ma 2 0.50 off | fafaefieto o fau el &1 2 40 @@
AR gSi T STEvIhdl T $Hh T &I 7 10% FRor9s it ot foa
Thd foran =me] o # faffsd st ® et 3 2 8 s oy sifsia feram
T 40% 1 W H F YT foha
(37) 3ooi@ Siftoe fop fafadieto 9 SToenfEl ol 9fd 19 o™ | &y Agdn

B gE | STUAT UM ! T €I § AT
() Y & Tk YSil Bid o Teh AN o &Y § KA gRI RGN o F1HT o 98
Y fr=l 91 hRal &1 Sei@ o HifST |
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Kay Ltd. is a company manufacturing textiles. It has a share capital of
X 60 lakhs. In the previous year its earning per share was I 0.50. For
diversification, the company requires additional capital of ¥ 40 lakhs. The
company raised funds by issuing 10% Debentures for the same. During the
year the company earned profit of ¥ 8 lakhs on capital employed. It paid
tax @ 40%.

(a) State whether the shareholders gained or lost, in respect of earning per
share on diversification. Show your calculations clearly.

(b) Also, state any three factors that favour the issue of debentures by the
company as part of its capital structure.

25. SEel 7 T TR ol ghRM ¥ AR Hi Teh dldd @el | Sdd W T8 6
Gl T G o | gEehl SYAM ek o SHR B TS | SYHISKI T SAfUfad
& F<d 394 TS w § ue anfeet st i 2R 39 Ued fya e
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Vasvi purchased a bottle of pickle from the local grocery shop. The information
provided on the bottle was not clear. She fell sick on consuming it. She filed
a case in the District forum under Consumer Protection Act and got the relief.

(a) Identify the important aspect neglected by the marketer in the above
case.

(b) Explain briefly the functions of the aspect identified in (a) above.
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