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(v) T GET6 T 10 TF -3 — I a1t 97 & 3R Jo9% F97 & 2 37 &/
(vi) T¥T G 11 § 17 T -39 - I a6 T97 & Todah T97 & 3 7% &/
(vii) T¥7 G&T 18 T 21 T% S1e-IH - I1 Tl T97 & Ted® G99 & 4 37% &1
(viii) 97 T&TT 22 T 24 TF -3 et §97 & Tdd J97 & 6 37F &1

(ix) Fo & IR Gy 3R GrRAfdd &'

(x) T & ST &7 T T8t 3P FHIF A9 3T 1@ |

General Instructions :

(1) All questions are compulsory.

(i1) There are total 24 Questions in all.

(iit) Marks for each question are indicated against it.

(iv) Questions 1 to 5§ are Very Short Answer type carrying 1 mark each.

(v) Questions 6 to 10 are Short Answer-I Type questions carrying 2 marks each.
(vi) Questions 11 to 17 are Long Answer-I Type questions carrying 3 marks each.
(vii) Questions 18 to 21 are Long Answer-II Type questions carrying 4 marks each.
(viti) Questions 22 to 24 are Essay Answer Type questions carrying 6 marks each.
(ix) Answers should be brief and to the point.

(x) Please write down the serial number of the question before attempting it.
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1. ‘UgieRu Taciiehd’ § 1 Y™ § 2 1

What is meant by ‘Environmental Scanning’ ?

2. U& 'GEhRl TS il YRV Hif | 1

Define a ‘Co-operative Organisation’.

3. ‘STafira-gfg w1’ dur ‘faskt ' H At s 1
Differentiate between ‘Value-Added-Tax’ and ‘Sales Tax’.

4, fouma T AU ST AfvE & WY IRA-Foed o €4 H wd W @ A1 wE 1
% fafd=t td gufad yare & fau 3@ sgd @ q@l &l 3R &AW <A e ol
Il ki gd Hfv=d o w1 gifved w3 & fae 38 fsarea st fyifa

OHEUEl ¥ T T it off |

YU Tdd 39 T i UgdM i SUH Seelid hifed Sl A1 ges A &
Tk dcdl 9 Grafed ¢ |

Vishal was working with Abhinav, a new entrepreneur, as a Production

Manager. For smooth and co-ordinated flow of work he had to pay attention
towards various elements. To ensure predetermined quality of products he had
to compare the performance with established standards.

Identify and state the element being discussed above which is related to one
of the components of a ‘Business Plan’.

5. ‘fauom-fug’ =1 wRfya swifsw) 1
Define ‘Marketing - Mix’.

6. UMl & SRV § Wieh-TaIAS & T o fohwal ol fogall ol Ieoi@ sitog | 2

State any two points of importance of Stock-Exchange from the view point of

entrepreneurs.

7.  dI-TuRo & fh=l 1 fa|l = wHsmE | 2

Explain any two rules for goal-setting.
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8. W& HEUIISh A 1 dUF Hid THI T fr=l IR A< &1 Seai@ shifwg 2
FSehT Ieei@ STt Hifder STERYd W&l § SH1 =Teq |

State any four items of physical infrastructure that should be mentioned in

the description of a business plan.

9. TH IYH Yol 7 TA.E.SL. dcd &l 9= & folq T T2 dodee ' 9al geifaefad’ 2
IE HI | T8 a9 I8H T 100 Tid Fed i S F 2400 di i foohl 1 IFh
Teh SISV <4 3R ssl bl YT i i 9fd ST &d 2 500 &1 afe ‘ fadqert
3R 9’ 200 scd § A1 SHH! Ui 98 Wik &Rk AN Jd hIfT |

Pankaj an entrepreneur started a new website ‘SAVO ELECTRICITY’ to sell
LED bulbs. In the first year he sold 2400 bulbs at the rate of ¥ 100 each. His
cost of placing an order and receiving the bulbs is ¥ 500 per order. If the
Economic Order Quantity is 200 bulbs, find out the inventory holding cost per
year.

10. T& Jal, f9qd, Fa9™ IRY H1 9@l ¢ | 98 39 IR H 3T¥awd 78l © fh s6 2

fFd YohR 1 SFIHE ARY AT A1l | 39 U3 4 30 gare & fo 98 39
for U9l | Herdl of | 394 Tk Yo 9 e o fSeq e ok aR |
SR &7 F T gfaded e & fau faga @ oSt fer &1 uim w6t st Se
Tg Tl foren for a8 @ gfaacHl ol @S 3T 91 SN o a) § SR 9T
HEM| 394 fafys deuEcy W fafha 9 9 sevas g9 T giaeed @
& fRT1 3T ANl o WY I8 S o fau ik vfasr § o :F-9 ARl &
ST w0 fommR famel ot fopar) @ & stfora ggfaal o1 vg=9m & foag @9
TR Hell, A d¢1 ISRl st &1 off ) foran |

fagel 3 ggfd &1 9ga & fau 58 wrem o1 3&m fohan 38 qe=fe 1 39T
3eTE HIGT | W & TH T IR A9 &1 eoi@ hiteg, Sl faqa &l SHaam

YRY HE H Y8R ST |
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A young man, Vipul, wants to start a business. He is not sure of the type of
business he should start. His friends suggested him to seek the help of
professionals. He contacted a professional who asked Vipul to pay a big amount
for providing the reports and industry updates. Therefore he decided to search
for the reports and industry updates himself. He started looking for the
required information and reports on different web-sites regularly. He also
interacted with people for the type of products they would like to use in future.
In addition to this he visited trade fairs, malls, exhibitions etc. to assess the
on-going trends.

Identify and state the way that Vipul is using for spotting the trend. Also state
one more way which will help Vipul in starting his business.

11. ‘Sayada’ o1 219 ST | TaYedy YA & el ol Seoid hifeig | 3

Give the meaning of ‘Innovation’. State the elements in the innovation process.

12. T& Afauiid feg wienfises Sqadm™ &1 g=red 3Ry & 4 g4 36k &dl &l 3
FB AUk Soaendrsi sl qU T B & | Tl forgl i Senfen sitoanfiedrsti
%! HHAST |

Before operationalisation of a Hindu Undivided Family Business, its Karta

has to fulfil certain legal formalities. Explain any three such legal formalities.

13. oM@ wIqat 7 ST 9 % WY Tha o I 6 FIEE YE w11 SHI g9 AT 3
SUHH o aR § §gd & A 91 §gd & WEdH § SR T SIS adl wel
AETd o RO o JU9 g9 H 1000 ST o=+ H FhA LI AR 3= hlg oy
st &l foran1 ST 95 G 9 Hifh 3 FIE B TG g8 adn SAfia
AT & SRR off | T 99 H 319 9 oy Afd w Hi AR 9¢ W® U |

(31) fodi™@ IS & S afdd e ohl Y=y |

(@) Tl =R fogall 1 3@ o 3¢ JaRT ff I8 wew STl & fag &9
ST € 2
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Bigul Chaturvedi started a school bag business with his brother. Both were

very excited about the new venture. With meticulous planning and a lot of

hard work they were able to sell 1,000 bags in the first year. But they did not

earn any profit. Both were happy because they were not at loss and revenue

generated was equal to the cost. Now they were moving towards earning profit

in the second year.

(a) Identify the component of financial plan discussed above.

(b) By giving any four points state how this component is useful for the
entrepreneur.

14. TH @Y STH Afard ‘H-TA' S10€ 919 % W1 Yarel 98 o AR P @Rl 3 3

TGl i A 1T ¥ S U fF T 90 ) Ui TS SAUIeH @NTd < 800 © e

I 39 Ufd-3E 3 1,000 H 99 Thdl &1 SR H I gfaanm 36 YR & 99
HT 1,200 T o9 W | Afcrd 1 32T DS AafY & faw ey AT w

T § AT ISR & T 9IS AT I 70 AR B o1 &1 SHHT 39en ¥ T
FH Hed ok HRU YUK AT FUS hl AR RN S |

TR W A ARR o foau aferd g1 AR T Joa-fafy & 9gam s

3 fafy & forgl < ool &1 ot Seoi@ &It |

Lalit a small entrepreneur is manufacturing portable fans with the brand
name ‘P-FAN’. These fans are in great demand. He finds that the cost of
production of per unit of the fan is ¥ 800 and he can sell the same at ¥ 1,000
per fan. The competitors in the market are selling this type of fan at the rate
of ¥1,200. Lalit’s objective is not to earn profit in the short-run but to capture
the largest market share. His expectation is that the customers will be
attracted towards the new brand because of lower price.

Identify the method of pricing adopted by Lalit to capture the substantial
portion of the market. Also state any two advantages of this method of pricing.

15. FAfafad g= 99, Tha 99 qo1 St afew & foswa-fag ¥ safa 2 3
I U9 | TR U9 | Safafd Sted
forshd o1 9fd 3te @ ) 40 | 45 75
gfed3ia anrg wfd-sas (T H) | 22 30 40
fasra-fag gfasa 20% | 20% 60%

%ol TR A § - T 90,000
fosma-fag &1 ufd sohE WIRG-HEa-SieeH ®T M1 HIfET |
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Following information is related to sales-mix of Pen, Sketch Pen and Geometry

box.

Product Pen | Sketch Pen | Geometry box
Sales Price Per Unit (in %) 40 45 75
Variable Cost Per Unit (in%) | 22 30 40
Sales -Mix Percentage 20% 20% 60%

Total Fixed cost is - ¥ 90,000

Calculate the weighted-average-contribution per unit for the sales-mix.

16. ‘Tt o9 fasyg AN Td AN, GH1EH] ohi AEIST, AN U9 44 TG i 3
RIEEIICEIGI AN
SUEd el § ffed Geheud T &l Y= a1 39 YR i Al o ol ql

A} T SeTd HITT |

“All business planned for sales volumes and revenues, resource quantities, costs

and expenses etc.”
Identify the concept involved in the above planning and state any two benefits
of this concept.

17. 3AfeRd, STHAT § HH-SHIHd dlell SISd SRI i 91H & FI9E H O g ATl 98 3
3131 A1 S Y @1 o1 a1 focsll § Ao =Heramr o foedr & fore g=ge o)
3G ATATER0 1 Agarehd fRAT qifer a8 37 Y3TaERl T RIS T Idl <
Toh STl ST Iad™ Ta ATet Al sl guTfead o Tohd &1 394 98 fAfy=a
fran for 9% =ga9@ & foR & fau ara ©e gvifaq wH § Fife ara
THR 7 Thd AR fafawl &1 =won i §1 39 R 9RA § R 1 98l
e 9= o TR WRATE SRR 7 9 foh 31 R’ 9 g aren s i
M 9 Afw 81 R 7 399 FEl foh TR 98 IRA § HeHE 9] W@
Tl § @ SH TT wRI A WINEA HET US| 9% R & IRd WHR g
frulfa Scasa grael gl & 9T 3 o faT TR 8 T
(31) ST TTse8 O Ufaaal 1 3gYd #d gC fh=l < waferur seahi &1 Team

HITTT |
(F) @ & W A= A ol a1 Soer@ wifee 5% Sifehd 3 RS 9w @6l
TG 0 o @99 o)
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Ankit is into the business of manufacturing low-cost diesel-cars in Germany.
He is earning good profits and ambitiously considering overseas expansion.
He scans the environment for finding out the opportunities and threats that
may influence his current and future plans. He zeroes down on India as a
potential place for his business expansion as Indian Government has
announced favourable trade regulations. On selling the first lot of cars in India,
the Indian Government noticed that the emissions from these cars were above
the permissible limit. The government asked him to make necessary
modifications in his cars if he wanted to continue business in India. He readily
agreed to meet the emission norms set by the Indian Government.
(a) Quoting the lines from the above para identify any two environmental
factors.
(b) Also, state any two values which Ankit tried to communicate to the Indian
society.

18. Tdl ST @ grefa SAEdfae aideiol &l 9 o fhel IR o4l & Scag 4

HifSTT |

State any four benefits of understanding the business environment relevant
to an enterprise.

19. fodwor wreawi 1 =999 I THT 9 H 1@ WM 9T IeiR 9 grfd Rl 9 R 4
HTh! ! THART |

Explain any four factors to be taken into consideration for selecting channels
of distribution related to a market.

20. Tfq den oo ISR Hym fesme € qon fax off € wifd s & WA ' 4
Safer feean foeR & T d # &l §1 yafed $Hem & ST e 319+ %ue faeam
% foru e &1 Fafaal 7| F S J S off | 36d foen e § T RLiw
YRY F Hl fI9R AR 394 39 o § W@Iq 9 =9l i o1 98t 9 & et
T U g2 den @ off R o=s1 @y aifSia # W ot | w@fa 7 g2 @
T % fore feen &1 amiee ffan ) 98 TRY & ¥ Ted oo 3 o1 e
i THelE S orefl gafadl sl e fham| saa1 € T&1 S6 Jafadl i #eg
F F fore Mg &t 37 wfecnsti w1 ot gaEn s fw omm W H IR a9t g8 off
difsh o TS hTed, qUUE HA, o7 M a1l U e iafafeEi § g
F G| Ta HT gft AfgaAd sgd G off iR 519 ST o= Afea wEn SRy
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T T o 991 o 379 YRER] i A FerEdl W off | faem 7 off s
Ay Afsfa T IRY R e w@fa &t enfa ot Suh o= & SR SuMie
qqfe & &R 9g W ot | Afew ey ifsia w3 & foe 39 929 & s |
TR U g @iet | 1 SH 37 Jelhl w1 Jagd wE w @l off 9 I el off |
ogd 9 ISl A faa st e qen fesea sanfe & fow gga amht o6
ke &1 @t 9igd =& ot SR 9% AT iRl ot TfdfaraEl s fafea 178
F A W@ A THF FRU RH GLIh dl Sfa ff W@ & T AR aRomEEy
3Gk A9 H HH A Y& T M| FO HEMI ok oG IHh] FaHE faha & T
3R 39! wft LI a9 A TS|

ST ST=9¢ & STYR T Wi & il & fawat eF & fh=al < HRON
%I TEAIY Td IHeET | TH <1 qedi &1 o 3eer@ *ifvy (5= foen 3 98
Tef fen 2

Swati and Divya are professional fashion designers and are friends also. Swati

lives in Calcutta whereas Divya lives in a village in Bihar. The young girls
of the village used to get their clothes stitched as per the prevailing fashion
from the near-by town. This gave Divya an idea to start a boutique in the
village. She discussed about it with Swati who was already running a boutique
in Calcutta and earning good profits. Swati guided Divya for setting the
boutique. Before starting the boutique Divya trained young girls of her village
who knew stitching. Not only this, she called the women of her village who
were sitting idle at their homes to help the young girls in cutting, hamming,
putting buttons and other small related activities. All the women of the village
were happy as they started earning and were economically helping their
families. Divya also started earning good profits. The goodwill of Swati was
also increasing because of her good work and customer satisfaction. For
earning more profits she opened four new boutiques in the near-by areas. The
teams who were managing these boutiques were not efficient. Many customers
complained about the quality of stitching and the material used for designing
etc. Swati was very busy and could not control the activities of the new
boutiques. It also damaged the image of the old boutique and resulted into
declining of her profit. After few months her business failed and she had to
shut-down all the boutiques.

Based on the above paragraph, identify and explain any two causes of
failure of Swati’s boutiques. State any two values which Divya communicated
to the society.
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21. TH ITHI, 7S, feuEd WOW F TH R e B w1 | AT M AT Tpfaw 4
qaXdl & fou =gd yfag o <ifrd ogd 87 @ 39 I § SHEd 91 IYHE

gh1d % HRU 98 Fod TG h g T YA HIAT A1 TG F AN GG @l

N N

e & Fife F SRR Tl W FR 91 RS 7 witpias F, TR T o
gfawmsti & @ e # ‘gigar faam & fou ww el ‘g +8 & 9 § 9
gaft g a1 TS R 3H GRS  WeEd & R SHH WA 9 ® 91 =4
39 IRANHT &l T%ha o9 & AT STqH H FeAN A i Ggafd af | A1 ol
39 IRANHT & fa % 3 wUS i YSft bl AEgdehar off |

(37) 39 fafere fa<ig e &1 719 aRe 59 S &l ST9H] STEavaeharst &l
qfd 8q Ik A =AM

(9) 39 GEAM Dl TAYAT Toh &S Th HTA o €9 H hdl gg a9l 36 31
e & hd STRY foRar?

(9) 3@ HIH &1 &7 %@ 341 § 2

(3) U TF G H1 Ieor@ Hifte T8 s Tt bt efyd &3 = 2

Neeraj, an entrepreneur, is living in a beautiful village of Himachal Pradesh.
This village was very famous for its natural beauty but very few people knew
about it. Due to his entrepreneurial inclination he always tried to find out
the opportunities. People of the village are very poor as they are mostly
dependent on farming. Neeraj thought of starting a ‘Holiday Resort’ with
cultural centre, restaurant and other facilities in the village. All the villagers
agreed and supported Neeraj for this project. They agreed to co-operate to
make this project a success. Neeraj needed capital of ¥ 3 crores for this Project.

(@) Name the specialised financial institution, which Neeraj should approach
to meet his requirements.

(b) When was this institution incorporated as a public limited company and
became operational ?

(¢) What is the main function of this institution ?

(d) State any one value which Neeraj wants to communicate to the society.
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22. TSt 7 a1of-a1ft 1ot stk g T SR 9% WH 1 HIHH URY KA dear 6
g1 98 SHaT o T wRa # faoret &1 @ fea-wfafed o5 W ot Safw @
SCITEA STIAa o | USia A 379+ foamR $ il & iy 9 feg iR 37 9t
3 et g fofa forn for faga Scurea 1 =remm@ sy fean Sy 3=
fafiy= fafe=l 1 wieror fhan &R ota: ol 9§ fourg - 3y § 9% & MU
o et 9gd G 9 Hifh IR F=R & 9@ o quen &1 € qeE w1 @A
(27) 39 ‘foaR-8' 1 TedH FYd gU SU GHEEY Sel § Teid o S8k 3

79 foam #1 Safa g 2
() T & IS i Tl ¥ fouR-83 & < 31 €l &l ff 90mEs |

Rajeev has just completed his B.Tech and wants to start his own business. He

knew that the demand of electricity in India was increasing day by day, whereas
its generation was not sufficient. Rajeev shared his views with some of his
friends and they all decided to start the business of electricity generation.
They experimented various methods and ultimately succeeded in electricity
generation through garbage. They all were very happy as India is also facing
the problem of garbage disposal.

(a) Identify and explain the source of ‘Idea-field’ from where the idea had
been generated by Rajeev and his friends.

(b) Also explain two other sources of Idea fields with the help of example.

~

23. ‘T-HRY faffee’ wR &1 IeIeH Hdl T | T8 YIS ¢ Higd § TG Afgda 6
foeroarsti @1 Seq & fo 9fag §1 39 9R & 3 "ol | & Th T8 SR
ISR B IA) 50 SEEI-hrea U i SAEvIed T § 1 98 UR Sell 9 werd!

T AN T IS w H FY Y @A g1 SEA o AT 3ud ol st a=d

off gt 81 37 9l 7O % HRU FR IR § G5 IES T T 7

(37) U = U Ul sl IYd Xd U HITE-Tahm wHifd § g+
SUAATA-gfg & T YR ! IgaTHY U8 THemsy |

() 9 (31) ¥ =|fed STARE gfg & YRl o SAfdia o IR FhRl &l o
REEIE
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‘Sun-Cars Ltd’ is a manufacturer of cars. It is famous for adding new and
unique features in every new model. This time the company launched a car
‘Solaro’ which does not require hydro-carbon fuel. It is run by solar energy
and takes less time in charging. Besides saving fuel it saves electricity also.
Because of these qualities the car was a big hit in the market.

(a) Quoting the lines from the above para identify and explain the two types
of ‘added value’ in the business-growth strategy.

(b) Also explain two more types of added value other than discussed in
part (a).

24, e JIY & 39 YA & fah™ & =100 I THSART S Teh SHI &l I S 6
H gl ol © T afosr § ©F g1 g8 graEfy & SR Us &t fha A
i Feafa a1 =@ qagEta S

Explain the steps for the development of the tool of cash management that

helps an entrepreneur in knowing how much cash generation and expenditure
is anticipated over a chosen period of time in future.
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