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Please check that this question paper contains 10 printed pages.

Code number given on the right hand side of the question paper should be
written on the title page of the answer-book by the candidate.

Please check that this question paper contains 33 questions.
Please write down the Serial Number of the question before
attempting it.

15 minute time has been allotted to read this question paper. The question
paper will be distributed at 10.15 a.m. From 10.15 a.m. to 10.30 a.m., the
students will read the question paper only and will not write any answer on
the answer-book during this period.
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SECTION I

3T GUE T UH-UF HF & AIGg aglascdid Fo7 & | 15T TT eyl 4 & T dgl
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This section contains fourteen multiple choice questions carrying one mark
each. Select a correct option out of the given options and write the same in your

answer-book. Answer all the questions.

290

S, TTed, Feye o fes 8

(31) T&EE & wE
(F)  YagH % A
() Y&YA & giomy
(7) g =t

Planning, organising, directing and controlling are the
(a)  functions of management
(b)  goals of management

(c) results of management

(d) All of the above

Teh 37EfI9EY Bl AT AT ITEIRIcal k1 AT HgdTdl &

(31) ww=A

(@) fafarsiertor

(|) AR

(8)  Taesor =t foear

The assignment of duties and responsibilities to a subordinate is called
(a)  Coordination

(b)  Specialization

(c) Delegation

(d)  Span of control
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frafafea @ & w-an e s @ wfte e o 2
(31) AN LT I ¢@d §T TROMHT 1 AT

(&) fer-ufafes & %t = aaem

(®) Rl <hY TATIHT HLAT

() M 1 A& T

Which of the following would be included in the controlling function ?
(a)  Measuring results against corporate objectives

(b)  Explaining routines

(c) Setting standards

(d)  Giving assignments

39 TR I qcdl el § THS ek UR T @
(31) frgw

(¥) SR

(@) w@d

() ST ® 4§ g el

This type of leadership makes decisions by consulting others :

(a)  Autocratic

(b)  Democratic

(c) Free rein

(d)  None of the above

B2G &1 319 3
(31) Business to Government (TTE™ ¥ THR)

(¥) Business to Consumer (SIIETT ¥ IUHFT)
(@) Business to Business (I8 & 9aH)
(8) Sugw @l

B2G stands for

(a) Business to Government

(b) Business to Consumer
(¢) Business to Business
(d) All of the above
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¥ e § N R S A T @ e §

(1) sge
(W) TR
(@) foeedm
(3) T

are networks that connect people within a company to each

(a) Intranet
(b) Extranet
(e) Bitstream

(d) Internet

e I g $-5999™ (e-business) ATSA @
(37) B2CTI B2D

(§) B2CTd B2B

(@) A2BTI B2C

() B2BTI A2A

Two e-business models that currently exist are
(a) B2C and B2D

(b) B2C and B2B

(¢) A2B and B2C

(d) B2B and A2A

YU R hI-81 TR TS 3 991ed | gaifies gfeed grm 2

(31) 3fid =
(d) "= &
(") UIH TR/
(3) 3ugw wedl
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Which level of management would be most involved in the functions of

planning and organising ?

(a)
(b)
(c)
(d)

Top level
Middle level
First level

All of the above

Y forgra frefafea & 4 fereent aan @ 2

(37)
(¥)
(%)
(2)

ST ot 1 ek hIs He I Tal 2rdt 2 |
T ETSTeHeh TRl & fofu gfdeg 8id 2 |
T hTH § =1 918d B |

| 5gd 9 IRd B 3§ |

Theory Y assumes which of the following ?

(a)
(b)
(c)
(d)

People achieve no satisfaction from work.
People are committed to organisational activities.
People seek to avoid work.

People are poorly motivated.

Aqca i Tohd it o T=aid STUHR o hraihl0l qAT Theh! U o i
YR e B 2

(37)
()
(#)
(3)

Hrehfaeh Sefl

frgpar Sreft
FEIGIEERI]

Fraty =1 w3 6 et

Which leadership style tends to centralize authority and make unilateral

decisions ?

(a)
(b)
(c)
(d)

Cultural style
Autocratic style
Democratic style

Laissez-faire style
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11. Torgent “Qsmiiaeh Ysiu 1 S gl A1dT @ 2

() B AW

(d) UTh.I=g, TR
(@) T wEE

(3) o Sfom

Who is regarded as the ‘Father of Scientific Management’ ?
(a) Max Weber

(b) F.W. Taylor

(¢)  Henry Fayol

(d)  Keith Davis

12. fTr=fafgad 9 9 -1 fofig Ticarsa g 2

|

(1) eI

() oy ° arfier

(m) Rl s gran

(c)  hu=iE 6t wrfier

Which of the following is a financial incentive ?
(a)  Promotion

(b) Profit sharing

(c) Job security

(d) Employee participation

18. ffafaq # @ s fFdeq =1 o 787 82

(37) Ao
(&) "y
(|@) AR
(7) e

290 6


https://www.prepp.in

Www.prepp.in 'repp

Your Personal Exams Guide

Which one of the following is not an element of direction ?
(a)  Motivation

(b)  Communication

(¢)  Delegation

(d)  Supervision

14. veeA & fagra 787 2
(31) dEwIf®
(/) et
(@) @egd
(3) R
Principles of management are not
(a)  Universal
(b)  Flexible
(¢)  Absolute
(d)  Behavioural

wQug 11
SECTION II

39 TS H F1-31 3l & DI I aIct ARG 97 & | 57 @H1 J971 & I 90 | 2x12=24

This section contains twelve short answer type questions carrying two marks
each. Answer all these questions.

15. Yaud <kl fopegl @ fomwarst sl gvesu |

Explain any two characteristics of management.

16. “FREISH AW <@ 3 IR FEEw 9 g & |7 aten i |

“Planning is looking ahead and controlling is looking back.” Comment.
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YT SIS S § A9 9971 gHSd & 2

What do you understand by effective organising ?

Teh SIIET T3 o oI SAGei(eh HiHY o g &l AT FdTST |
State any two advantages of electronic commerce to a business
organisation.

dl Ud =94 o o9 % He 9d15y |

Write the differences between recruitment and selection.

4qcd % W& i 3eaid i |

Mention the importance of leadership.

“gr-og geYq 1 R 2 |7 9HHE |

“Coordination is the essence of management.” Explain.

TETsY foh IcuTeehal H§ U o foTu IO T s hdl Heg hid! & |

Explain how motivation helps an organisation to improve productivity.

1Y ¥ o JaEH o Hegw@qUl SRl fARau |

Write the important functions of top level management.

ToIa™ HAATT hl TAIC @A o ¢ F1 R ST @ehal 8 ? &3 @ gd
3T |

What can be done to retain valued employees ? Give any two suggestions.

YU o fagrd X & 989 ° JHesy |

Explain in brief Theory X of management.

T FGEE & 3G o (99U H FEAT Fenfieh! fohd TohR Tgrar it 8 ?
&g | 99ETs |

How does information technology help in marketing the products of a
business ? Explain in brief.
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SECTION III

39 GUS § -7 371 & &R F97 & | @H I & IR A7 | 3x4=12

This section contains four questions carrying three marks each. Answer all the

questions.

27. YEY9 Ush holl 9T {959 a1 & | 99sT |

Management is both a science and an art. Explain.

28. WA o J§UH o gl &l od1sU |

State Fayol’s principles of management.

29. HESY qAT YEAMT U T~ aTsy |

Distinguish between coordination and cooperation.

30. TSl IR YS! o sfi= WG HINT |

Distinguish between leaders and managers.

@vus IV
SECTION 1V

39 GUE H Gra-qid 37%] & @7 T97 & | 594 G ] qt ¥l & IW G | 5x2=10

This section contains three questions carrying five marks each. Answer any two
of these questions.

31. GUYU § U137 W Uk Ale faifEy |

Write a note on barriers to communication.

32. “Omforeh TGN YUl 1 SR g b 9 39 TR HE B ed gl
A 1 fed &1 |7 wflen R |

“Social responsibility is the obligation of managers to act in ways that
benefit the interests of society as a whole.” Comment.
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33. JfUSR & YIRS ¥ AU & gHId & ? II™SHE & fagrdl % 9899 |

HAATRY |
What do you mean by delegation of authority ? Explain in brief the
principles of delegation.
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