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o Please check that this question paper contains 15 printed pages.

e (Code number given on the right hand side of the question paper should be
written on the title page of the answer-book by the candidate.

e Please check that this question paper contains 25 questions.
e Please write down the Serial Number of the question before
attempting it.

e 15 minute time has been allotted to read this question paper. The question
paper will be distributed at 10.15 a.m. From 10.15 a.m. to 10.30 a.m., the
students will read the question paper only and will not write any answer on
the answer-book during this period.
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Answers to questions carrying 1 mark may be from one word to one
sentence.

Answers to questions carrying 3 marks may be from 50 — 75 words.
Answers to questions carrying 4 — 5 marks may be about 150 words.
Answers to questions carrying 6 marks may be about 200 words.

Attempt all parts of a question together.

e o T a9 % ®9 H T w1 379 T | 1
Give the meaning of ‘supervision’ as an element of directing.

‘Serier dum ‘SHIETe @ed § G YAl % SMYR W TS
T | 1

Differentiate between ‘formal’ and ‘informal’ organisation on the basis of
‘flow of communication’.

= Wikl § ‘il o Fi ol St g ? 1
Why is ‘Aptitude Test’ conducted in the process of selection ?
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4.  WE IS Th UiAg SV & ardgega @3ai & fauue # aft ush o
2 | BN % 9R g A — %, fosea, foa qen Fghesor aen
HTIATcH ST & | 3cUIe shl AN g4 W Al I 37feeh hu=TET shl Wdl bl
fota formm |

39 JATYWUN hl UgE hIT S e GHEH ek bl 39Ty hHATNET hl
T dY7 YR 1 9dT T H HE-H BN difsh 98 Jcdeh faum & fou
AT HAHAT <hl AT 6 IR H [0 & Foh a1 IAhl 9dl L Ieh | 1

Bhagwati Enterprises is a company engaged in the marketing of
air-conditioners of a famous brand. The company has a functional
structure with four main functions — Purchase, Sales, Finance and
Staffing. As the demand for the product grew, the company decided to
recruit more employees.

Identify the concept which will help the Human Resource Manager to
find out the number and type of personnel available so that he could
decide and recruit the required number of persons for each department.

5. 330 wefieA 1960 ¥ TUrE arell fang mefl @1 ue ufirg am o on | e
A H 3cdTed Ued % RV 390 A3fiE o T, st W, e 9 | S
3IcTTe TaUeh hl 38eh hRUT ol Udl ' o1 e fean | Icqres veyss 3 fafi
TideTeh Bl 3ok LT hE L ITd HHATNET bl 59T fdeed TR T
amey fea |

3IcqTed YU g fiw U 39 =0 <h Y= hIfVT S 99 % Uk S §
grafed | 1

Isha Machines was a renowned name for quality sewing machines since
1960. Mr. Suresh, the owner of Isha Machines, was worried as the
production had declined during the last three months. He directed the
Production Manager to find out the reason. The Production Manager
ordered the different supervisors to prepare a performance report of the
workers working under them.

Identify the step taken by the Production Manager that is related to one
of the functions of management.

6. IS TXEAT 1w e g 2 1

What is meant by ‘Capital Structure’ ?
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7. 3Nl WAl BT I A Tl U A HEAT, et fatiaes, &l 3T9d
E™ H1 foedR T 7 18 HUS T AR IS I STME9Thdl & | HEH
% &I HREGM s, off Ifha St auar & weaw ¥ fag weha e
Irgd 3 | fodd wewss, off Mg T, 4 gema fen fo fasmeet 1 o1 w1 fosea
Tl & HreAw ¥ TR T i 98 A HEM U |

34 fafar 1 AW Jary e Team ¥ w4 Afais IS whha we a6
fotar ot | 1

Sika Ltd., a reputed industrial machines manufacturer, needs Rupees
twenty crores as additional capital to expand the business. Mr. Amit
Joshi, the Chief Executive Officer (CEO) of the company wants to raise
funds through equity. The Finance Manager, Mr. Narinder Singh,
suggested that the shares may be sold to investing public through
intermediaries, as the same will be less expensive.

Name the method through which the company decided to raise additional
capital.

8.  WHH 3wt wdlsht, fiferm, @ 3w S-feT o fow wes 9 wled & fow ‘am
W o 5 | 98 98d 8Nd g8 99 o % WAH % |19 39 gE H ThH 4
e fore |
FHEHT G 3TN Shi T8 Torsha Jerd= <hl dehrieh hl Yga™ hifaY | 1

Mansi took her niece, Ridhima, for shopping to ‘Mega Stores’ to buy her a
bag for her birthday. She was delighted when on payment of the bag she
got a pencil box along with the bag free of cost.

Identify the technique of sales promotion used by the company.

9. U9Y & gH fUgdi & ®9 H ‘e fl Thdr du ‘ST’ 99 H

qae3y | 3
Explain briefly ‘Unity of Direction’ and ‘Order’ as principles of general
management.

10. feH i foredl i fomiwaredt w1 Ieor@ HifT | 3

State any three features of planning.
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11.  GU9Y h) fohegl o Hehfdes STl shl G&Y H THATST | 3

Explain briefly any three semantic barriers to communication.

12. TEAY fafies o< aen § A0 @ Yerei & TS & | HFIT el " |
Y Tepdl | ugrell 1 fasha it @ | q@ H o 1 foared sigAE %
IIET AT | FEAAH YR TRkl ol &I | T@d §Y, HEAT o T TART
I gard &1 o o= | 39 e, st o fod yeges, off fashra ged, A
fora <t TfST qem 99T 1 STTHE TR | 98 w1 Fae qen foxd fofEi @t
fataT & YR W e ¥ T8 gh |

ara:, #ft foshra gead 4 W I @R aNi & o foshy qaigam e IE
TR | SE I 9T 9l A oY SAAM ¥ TrEfud s off whba Ty |
3G%h g1 98 ATdNeh dral & foxd @i Iuctedar gHfTad sr amgar o | 39
fora % fotu a8 Aefcus Gidl o1 gdr o % fou sersfia 2 |

I9Yh TG H Af=d foxila Aagren Hi 9g= WU | 39 T8 T TS
facftar starumon & Haw & foheal Q1 forgatl 1 Seei@ ot HIT | 3

Ramnath Ltd. is dealing in import of organic food items in bulk. The
company sells the items in smaller quantities in attractive packages.
Performance of the company has been up to the expectations in the past.
Keeping up with the latest packaging technology, the company decided to
upgrade its machinery. For this, the Finance Manager of the company,
Mr. Vikrant Dhull, estimated the amount of funds required and the
timings. This will help the company in linking the investment and the
financing decisions on a continuous basis.

Therefore, Mr. Vikrant Dhull began with the preparation of a sales
forecast for the next four years. He also collected the relevant data about
the profit estimates in the coming years. By doing this, he wanted to be
sure about the availability of funds from the internal sources. For the
remaining funds he is trying to find out alternative sources.

Identify the financial concept discussed in the above paragraph. Also,
state any two points of importance of the financial concept, so identified.
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13. BA=, TS ad YAl HETieene™ & fedi & f o qon aqum # 9 fimfim
TR o SHGE™ W o §U § | 9 TFMAR fHeld § q91 1o SAreETies foemil W
foam-foust d &, qen 3udrR wgfee, faum s, 3aag feemsfm, fasa

dehr{1ehl, ATATISTER BT, ScAT(e G fewfir & 3TeM-UeH &id B |

Ut & weh wwT H, B Y gg a1 AINaT 1 eqH SuWRRI % wier
TRy fopam | 3T a1 fop 3rferepar foshar Suvhrett = fafte adent @ swor
Hd 7 a1 T & gmies, s 9 vl ugqsti W eI &l ¢d, Sefh
g UHT T8l BT AT | TG A hal Toh SuMhiet Hl Fgfe e g qema o 9
TG UMY AT < Sh 81 i 3TeaT TAfed 363 TR hid 8, Ife 3ma 38 faig
Ty wHemn qen Yia & fem S |

AT I S gL g1 Toh Iudiprent 1 sAravaharett i Tqfse fpu fomm =8
HIOHT 39 T Bl YT TE L Tehal | STAIHTIAT HT1 g Haed g fob o
YR hl FGfSe ol &IH § W, Fifch SAGE™ TG g Y& Fidl § =erdr

2 | 35 g off g1 oh a8 T SUMIRRIST Y SATavIhdrsti i €= Wl ? |

37 faftr yor i fommameT i wgam Hifvu 598 39+ 9w & fauoe
TIE H gH, Teg a1 difvar ek g | weET T Yo foemyr S T
srffien T, St 3wt =ae ¥ 81 & 78 7, &1 off Seo@ HIfT | 3

Hemant, Guddu and Toshita were friends from college days and
presently they were doing different kinds of business. They regularly
meet and discuss their business ideas, and exchange notes on customer
satisfaction, marketing efforts, product designing, selling techniques,

social concerns, etc.

In one of such meetings, Hemant drew the attention of Guddu and
Toshita towards the exploitation of consumers. He told that most of the
sellers were exploiting the consumers in various ways and were not
paying attention towards the social, ethical and ecological aspects of
marketing, whereas he was not doing so. Guddu told that they were

under pressure to satisfy the consumers but stated that the consumers
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would not buy or not buy enough unless they were adequately convinced

and motivated for the same.

Toshita stressed that a company cannot achieve its objectives without
satisfying the needs of the customers. It was the duty of the businessmen
to keep consumer satisfaction in mind, because business is run by the
resources made available by the society. She further stated that she

herself was taking into consideration the needs of the customers.

Identify the various types of thinking that guided Hemant, Guddu and
Toshita in the marketing efforts of their business. Also, state one more
feature each of the various types of thinking identified that is not given

in the above paragraph.

14. AR M dTelt Toh HoHl, Tug . fafiee # =vay gesi 4 g« & |
YEUR TR fhaT ] | 3T UaT wen fob 3ueh fawm o wn HEr § 991 9ea &+
A &9 8 R K H gE fawm 3qeh fawm & Wy w@gam A8 W w9 |
31, 38 gHfeaa foran o 3ueh fawm o stremes @@ # wuail 2 991 g
ot < @y 3o TEAw | et B |
(%) 39 T ygaH e g W F Ny ges srit o |

(@) 39 T W FWAY J@ gl bt S a7l T 31 SR &1 |t Ieor@
hifoTe | 4

Rishitosh Mukerjee has recently joined AMV Ltd, a company
manufacturing refrigerators. He found that his department was
under-staffed and other departments were not cooperating with his
department for smooth functioning of the organisation. Therefore, he
ensured that his department has the required number of employees and
its cooperation with other departments is improved.

(a)  Identify the level at which Rishitosh Mukerjee was working.

(b)  Also, state three more functions required to be performed by
Rishitosh Mukerjee at this level.
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15. G TsF AR § 9T IAMAT HIE U S o I¥ATq Gehd dTT8 HRA Tl
qAT qFSS o T WiHg WA § BRI RG] T8 h T HIhl I g Y& ) |
Hh! hI g I fafRrsear wihl K fafre g don === o fou =ga =@
GGl (Ferad) I THR off | $T HRUEY FEE™ T Al AWIG A HARX T &
AL | Hehd $HhT HRU IdT T oh fTT IgH o1 | 39 G 1 AT
Y § T8I I Y o HRUT H Udl T ok (Y Uk Ul &Y GEAH §
wH. .U 6 g3, T 1 Th Teush % w9 H e o |

@ 3 ureei @ fagfe < qen 9a1 @ fof 9 Fi%T sl Aeae geg Hl @R
A ¥ TLg IS I U i I e § T IH It 999 8 3699 711 9 |
35 fagerr fepan don wdt o foh 5 sHEwEes stgeH off s @ Tk s
Tehdl T | 3G 3T % UfshauT o oI umes gm &1 feior o e | 38 =%
oft g1 @ren fo UEft o ey off et wim sifess & ot | o1q:, 3E U
GUGAT o TR &l Tk 1 ot Fyuia forn | afomreasy, o ava & & fer
TTEeh! ohl YA HH H THA Bl TS |

U o FHTYE &g N1 gRT STUATS T8 AT Ya9 hl fheal gl qehieni ohl
g hITTT qe HHHATSU | 4

Sanket, after completing his entrepreneurship course from U.S.A.
returned to India and started a coffee shop ‘Fioma Coffee’ in a famous
mall in Mumbai. The speciality of the coffee shop was the special aroma
of coffee and a wide variety of flavours to choose from. Somehow, the
business was neither profitable nor popular. Sanket was keen to find out
the reason. He appointed Riya, an MBA from a reputed management
institute as a manager to find out the causes of the business not doing
well.

Riya, took a feedback from the clients and found out that though they
loved the special unique aroma of coffee but were not happy with the long
waiting time being taken to process the order. She analysed and found
out that there were many unnecessary obstructions which could be
eliminated. She fixed a standard time for processing the order. She also
realised that there were many flavours whose demand was not enough.
So, she also decided to discontinue the sale of such flavours. As a result,
within a short period Riya was able to attract the customers.

Identify and explain any two techniques of scientific management used
by Riya to solve the problem.
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16. TS & ol & ®9 § ‘il qun e’ o e1ef v | 4

Give the meaning of ‘Strategy’ and ‘Rule’ as types of plans.

17. Wi o ST&I Qidl o &9 H TAle Gl a1 A Seharl’ hl &Y H HHATST | 4

Explain briefly ‘Casual Callers’ and ‘Labour Contractors’ as external
sources of recruitment.

18.  TTolhel TRl ¥1 o forehrd =i SEeh! Tomelt, frEeh g fom o1 omifeemr o &
Y 3T A U TAFTHIT T&T Hhl Falfersh AEAhdl 2, & off i1 a1 2 |
JTFTEAT I A i o 1T Tell GSft ST9R o fopra & fofw U o @
2 | 3H% IATdIh, Toh 319 99K & Tored yfdafeq swfera qen steuety o gusi
%1 JHEYU Tk & SATIR BT 8 | Toh 91 A STAR F9d i Jrell a1 Hasreni
% UTE Uy Tt =l $eh AATH IcuTesh A STaedi i i ffrd e o
HEEh Bl ¢ |
(%) 3w feufa o s gra fsarfea fope S amet &6/ 61 9 G |

(@) Y 9oR @ue & Afih 30 TR QUe i W Jarsy, o srfaa den
JeuTaly SR AT 1 SATIR BIAT 8 | QHI o HEI = o g qI4 foirg
ot €I | 4

These days, the development of a country is also judged by its system of
transferring finance from the sector where it is in surplus to the sector
where it is needed the most. To give strength to the economy, SEBI is
undertaking measures to develop the capital market. In addition to this,
there is another market in which unsecured and short-term debt
instruments are actively traded every day. These markets together help
the savers and investors in directing the available funds into their most
productive investment opportunity.

(a) Name the function being performed by the market in the above
case.

(b) Name the market segment other than the capital market segment
in which unsecured and short-term debt instruments are traded.
Also, give any three points of difference between the two.
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19. 379UV, Sodl TS 1 Yoy e 3 | Fa 4 Ush =1 AW AfSd fohar @
AT 3G FTATET T=BT B | I8 ACW Sl T9F W QU A oh (¢ AT ST
off | IcureH yagsh, ot Frreht, oeert & ufshaor it Tei@ FHeerdgEs H &l
oft o 35 7 g0 IR U R I | aff M gEE T Y I9A @ o |
guiaw, TSR 1 UaElere &1 T | S@es Swar o o feeh i erafeuta
T T T T T UTe T8 R uTwh | 39 I8 oft 3 ot foh wwy wun
UTe & A T UTEh TEGSE 8 Hebd o Fred Ia@m™ &y g1 qen @anfa i
B 1 FIRGH o7 | 37d:, I8 94 FHHATE] o GY Th 93eh hl T9eqH e
& Tg qon iasfid gfshawr =1 Feem foren mn | uee w dW hl T B
& U wgAq on, ifh TS o HEGNE o Ui TIUN H IER
gehedsh o | Teft 7 stfafs ww oo qen wamw fobu o we < wwg @ it
B | I8 T8 ofauw, et ¥ faed ma qen 3§ stavaes fagm 6 aE
& |
(%) 31@Y™ I AJca el i IgAH T qA1 39 ASH hHl S a1 Th

IEERCEIEl
(@) ﬁ%wwwﬁqm%ﬁwaﬁ’ﬁw
| 4

Avdhesh is the Managing Director of Delta Ltd. The company had
established a good name for itself and had been doing well. It was known
for timely completion of orders. The Production Manager, Ms. Priyanka
was efficiently handling the processing of orders and had a team of ten
motivated employees working under her. Everything was going on well.
Unfortunately, Priyanka met with an accident. Avdhesh knew that in the
absence of Priyanka, the company may not be able to meet the deadlines.
He also knew that not meeting the deadlines may lead to customer
dissatisfaction with the risk of loss of business and goodwill. So, he had a
meeting with his employees in which accurate and speedy processing of
orders was planned. Everybody agreed to work as a team because the
behaviour of Avdhesh was positive towards the employees of the
organisation. Everyone put in extra time and efforts and the targets were
met on time. Not only this, Avdhesh visited Priyanka and advised her to
take adequate rest.

(a) Identify the leadership style of Avdhesh and draw a diagram
depicting the style.

(b)  Also, identify any two values highlighted by the behaviour of
Avdhesh.
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20. FCUIA HeThE WS TS e, T TS SRl § dehichl 1fa
Yo I Teh I HE, fova i Sied W folu Iedael q9n SHIAHi 1 goH
HA 7 | 3k ITE T Gt My qon faskrm A 2 e yuw gsey1 Ames @il
gl H1 ATfIshR foham 8, T 0T o o ATdIGh $© Taeed arewet diet
I BT TIfd, Tk 9™, scante b1 ot uiidiaor st 3 | ey O SR i @
T TR 4 9 TR s fasm i Tfa w1 S@M % T 9Rd # g9R
TishaT 9 @ ot | ARE I AERAT % IHTH hl ATH ISH hT HEAHT |
faofy foren | ot w1 oft St off fo fova % faftm Sun & woh-g@t =6t e
T qAT WER AT BT TR §¢ T AT 9T YA i 36k ST TR <
YR R ST Hehdl AT | YRATT STHAR 1 STRRIEY A o [o1C HEGH o ToR1a
T Ush hETAT <hl TATTAT hl | AS & 99T H, HFH] IR shl Teh UM hrgH]
o9 T3 | O] Sl Thedl ¥ g 9gd ¥ REATSl SR H g6 o g stmekiNa
BQ | IfRITTET < R0 qeAl § 1 53 T SHH UTEhI 1 ATH BT |

(%) 3STH =g H, Tihil Aifd & Traf-aq g gea Taanena i ==t &
TS B | 3 LR i Ug= hIfT qUr AW |

(@) 3 AAUROMSAT o YA TGE™ a1 UM T IS4 Tl fohegl i qATa
& off 989 T THese | 5

Nandrachal Networks and Technologies Ltd. is a leader in technology
innovation in U.S.A. creating products and solutions for a connected
world. It has a large Research and Development team which invented the
first smart watch W-I, which besides showing the time would also
monitor few health parameters like heart beat, blood pressure, etc. While
in search of markets abroad, the company found that in India, the reform
process was underway with the aim of accelerating the pace of economic
growth. The company decided to take advantage of the fact that licensing
requirements had been abolished. The company was also aware that
there had been increased level of interaction and interdependence among
the various nations of the world and India could be made a base for its
international trade. It set up its office in Gujarat with a view to capture
the Indian market. In a short span of time, the company emerged as a
market leader. Success of the company attracted many other players to
enter the market. Competition resulted in reduction in prices, thereby
benefitting the customers.

(a)  In the above paragraph, two major concepts related to government
policy have been discussed. Identify and explain those concepts.

(b)  Also, explain briefly any three impacts of those concepts on Indian
business and industry.
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21. TREY % 9E@ W THR oM ad foheal aie famgati i Seoi@ I | 5
State any five points that highlight the importance of controlling.

22. 319 GCEAl H HHIIh Y i hi MG Sl o [0 A3, IY Fa9 4 Th
g M W Y4 HSHl hl AR T ARISH FRAT | I & qaT T 6 Ig
YW ok TEAMGA HI T H LA WRAHRS Tal off | zafer,
IR, qY FAS o TG&AI  INER I TRIE 1 o o= | 9%15 e +
e 38 g I HEHy g3 Tk g ITaW i AR hie AT K ot rerwEhar
off | g Ig 3T o $S TGATH! 3o [oC 3TToger o Fifch IehT fagamd o
o et e Frmvr 39 fofu ey oreeef) WSt U7 o Tt B | 3T,
A3, ¥ Fod A Afcep, Fifaa qen Terfga e shie =0 ygH S @
ot fomn | 3BF 9g YW o Tl hl SEdTtad ATk shie R 37amg
& T UFhe fC@mn S 3TEF, S T dalel ad oF e T8 deh 3T TEH
JIAT AT hie FRE0 o7 | FEarEl H8¥ IR § T QT A1 <hie R
Tz o | gegg Tl o uvETq AT hie R ST 3R W B T | A3
Y FAS A A chic A HIGH § qEEY T FRAT Tg o STIH STRTHA
1 A 1§ | Th A1 A& i o IR T3, Y FAs o ITHIAN =TT
ERNEIRE RS TUR

SUNIRI AT ehra il JHTfoTehdT & R H Hgse o1 a1 384 A= hie
R ot i SAeREs Mo S R o |

(%) IR gRT IR foRT S TR aret fohedl ®: fAeet &1 Ieei@ i |
(@) STR.3M. ¥ FIal g | ol ST foheel 31 Jeait <hl ggare shifere | 5

‘RO Youth Club’ organised a visit of its members to an Old Age Home to
inculcate the habit of social work among them. The visit revealed that the
living conditions of the inmates of the Old Age Home were not hygienic.
So, the RO Youth Club members decided to clean the premises. During
their cleanliness drive, they realised that the Old Age Home also required
pest control. But some of the inmates of the Old Age Home were reluctant
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for it because they believed that the pest control may create health
problems for them. RO Youth Club, therefore, decided to provide ethical,
safe and odourless pest control. They showed to the inmates of the Old
Age Home a pamphlet of the proposed pest control product which
promised easy, inexpensive and long-lasting pest control. The inmates
happily agreed and the pest control was carried out. The effect of the pest
control started wearing off after a fortnight. RO Youth Club contacted the
pest control company which kept on postponing their visit. After waiting
for a month, RO Youth Club filed a case in the consumer court.

The consumer court was satisfied about the genuineness of the complaint
and issued necessary directions to the pest control company.

(a)  State any six directions that might have been issued by the court.

(b)  Identify any two values that are being communicated by RO Youth
Club to the society.

23. SAGEIh AT bl AT3eR Y& FHIEH JGH i &g ST TS 7 ‘hed T8
A9 I Teh BT IE I | 3HHT e A5 IBHATIT hl TeheTH AT, Ao
adr o, Sfdafseen feemn qen gewaqul eifwel w1 g W | 98 U
Uil FTfeaRR SRR 9T |TgSR gRem W1 foaRme o | 3kl &AId
fei-fem gt TS s a8 T hadl Ush HcASST ATell ARk o7 1fUq I8 AT
T U SR a1 5T § ot o1 | FeE idied Sgdr =l T |

9% 98d BNd g3 I« 4 fI5 o qeRlchl WO W U 91 GNAISHT
TS U g1 | GRS T R hd J9E I8 9T Tk Rl R GRAT 36k
o ot e Y TEE T B B YT 991 W AT | I, IAT IH
foear @ =1 iy T | s 3 T % U SeliSEieT weifeened % 'y
fehe T T 9T TET AT | Ush IR 999 H 95 IR § i & fou nd
aem isht 6t frgfe 6 g |

304 g b U FHE T, Ictd a9 favareRm 9 | oY e 4 |8l W

g fore qon @ wd wisht f g @ ufEe ov wogd 8 o | a@

TE, T T T YEIEH &F H SgH § ff HhA BT | Tk WH & AR

qom Wit I forepre do 9gd A % IfaEt ot ured gy |

(%) 39 JFEYRON h1 Tg=IH HINT JAT H&Y H FHIARY 08 ST M i
Iwh feufd o Iewdl W hfd s H g8 e &% |

(@) 9 (%) H YgAHT TS SEUNON % HEW ok Theal AR fogal i ot
AT | 6

66/1 13 P.T.O.



https://www.prepp.in

Www.prepp.in .repp

Your Personal Exams Guide

Anoop Gaur started ‘Cat’s Eye’, a company for providing cyber security
solutions to businesses. Its objective is to prevent, detect, respond to
cyber attacks and protect critical data. He was a hardworking software
engineer and an expert in cyber security. His reputation grew by leaps
and bounds as he was not only a person of integrity but also did his work
with utmost honesty and sincerity. The business started growing day by
day.

He was delighted when he was offered a big project by the Ministry of
Science and Technology. While working on the project he found that the
volume of work made it impractical for him to handle all the work by
himself. Therefore, he decided to expand the team. The company
maintained a close liaison with an engineering college in the State.
During a campus placement, Aarav and Pranshi were appointed to work
for the new project.

He found the new employees capable, enthusiastic and trustworthy.
Anoop Gaur was thus, able to focus on the objectives and with the help of
Aarav and Pranshi, the project was completed on time. Not only this,
Anoop Gaur was also able to extend his area of operations. On the other
hand, Aarav and Pranshi also got opportunities to develop and exercise
initiative.

(a) Identify and explain briefly the concept used by Anoop Gaur in the

above case which helped him in focussing on the objectives.

(b)  Also, explain any four points of importance of the concept
identified in part (a).
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Explain briefly any four factors that affect the working capital
requirements of a company.
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Medi Instruments Ltd. is a company dealing in the distribution of
medical instruments. The company recently imported 15000 units of
sugar testing machines to test the sugar levels without taking blood
samples. For deciding the marketing strategy, the Chief Executive Officer
of the company called a meeting of the marketing heads of different
zones.

In the meeting, Sanjay, the North Zone Marketing Head, suggested that
since the machines were sophisticated they need to visit hospitals
personally to explain its working to the hospital staff who would be using
the machines. He also suggested that additional trained people may be
recruited for the same. Hitesh, another Zonal Head, added that since lot of
money had been spent on the import of the machines, the company was
short of funds to pay the additional staff, as suggested by Sanjay.

Revansh, a newly appointed Zonal Head of South Zone, suggested that
since the size of the order was not large, a detailed study of the factors
determining the choice of channels of distribution was required before
making the right choice.

(a)  Identify the factors influencing the choice of channels of
distribution which were discussed in the meeting.

(b)  Also, explain briefly the other considerations to be taken care of in
each factor identified in part (a).
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