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Please check that this question paper contains 11 printed pages.

Code number given on the right hand side of the question paper should be
written on the title page of the answer-book by the candidate.

Please check that this question paper contains 32 questions.
Please write down the Serial Number of the question before
attempting it.

15 minute time has been allotted to read this question paper. The question
paper will be distributed at 10.15 a.m. From 10.15 a.m. to 10.30 a.m., the
students will read the question paper only and will not write any answer on
the answer-book during this period.
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SECTION I
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This section contains fourteen multiple choice questions carrying one mark
each. Select a correct option out of the given options and write the same in your
answer-book. Answer all the questions.
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g TAyifa s for nfafafmt st goneat s gaiam ot 9 form TRt
fopam ST — &Rl hEd &

(1) Tfea s
(@) fraee ek i o
(@) e

(3) g FE

Determining how best to group activities and resources is called
(a)  Organising

(b)  Planning and decision-making

(c) Controlling

(d) Leading

Tfdefl TR 3 TS & I TR & S YT & Tt T Bl Dhed @
(1) Ty T Je9gh

(9) YR Jagh
COIRREED
(&) HRAA

All levels of management between the supervisory level and the top level
of the organisation are termed as

(a)  Middle level managers
(b)  First-line managers
(c) Supervisors

(d) Foremen
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(1) fEH
(@) freem
(@) w&gq
(®) g

Coordinating people and human resources to accomplish organisational

goals is the process of
(a) Planning

(b)  Directing

(c) Management

(d) Leadership

fafafgd 9 9 wa-m1 v 9 777 2 2
) TEY el Ud fos 1 fHEw g |

T)  yeeY Ush GrTies R R |

(

(9) oY THUME |

(

(3) Ya-Y Teh HeeATdt Ufsham & R |

Which one of the following statements is not correct ?
(a) Management is a mixture of art and science.
(b) Management is a profession.

(c) Management is a social activity.

(d) Management is not a universal process.
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(1) e

(@) wem

(|) &

(3) 30w H & i T

Which level of management would be most involved in supervision ?

(a) Top
(b) Middle
(c) First

(d) None of the above

(1) vEEA % HE

() YEY & A

(|) Y& % giomy

(3) 30w H § I8 76

Planning, organising, directing and controlling are the
(a)  Functions of management

(b)  Goals of management

(c) Results of management

(d) None of the above


https://www.prepp.in

Www.prepp.in 'repp

290

Your Personal Exams Guide

STt o TTSATCH AT ol U i oh fIT 3T ST oh |1 T Ieh HILIH
Y 3% Hrlhadl Hl GUFIT Hh HE Bl 2, T8 HEA 8

(a1) ficwe
()  HSThdl
(|) veuH
(3) e

Someone who works with and through other people by coordinating their

work activities in order to accomplish organisational goals is called
(a)  Director

(b)  Organiser

(c) Manager

(d)  Supervisor

S Agca At § AR A Higd w3 Toharw fvig o A g B
27

(31) wrEpiaeh A

()  ieyepTie Qe

(@) Arehartieh St

(8) Tty (srewaem) weh

Which leadership style tends to centralize authority and make unilateral

decisions ?

(a)  Cultural style
(b)  Autocratic style
(c) Democratic style

(d) Laissez-faire
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(a1) ety (srewagm)

()  afermTi
(@) Arhaitih
(3) 3w H | w5 A8

Monica’s boss allows her to make any decision she thinks is important on

the spot without consulting anyone. Which kind of leadership style is it ?
(a)  Laissez-faire

(b)  Autocratic

(c) Democratic

(d) None of the above

st fr=ferfigd ga=aehia il o ST=atia 31141 @ -

(31) Fcem
(&) e
(@) oo
(g) ST H A g T4l

Motivation comes under the following managerial function :
(a)  Directing

(b)  Planning

(c) Controlling

(d) None of the above
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(1) HUTTH M Hl A9EE HA 8 |

(9) A foah 1 3TA L § |

(@) 3ited At R A =T |

(3) U=l W I H&S I H W I W < €9 H <@ dohd & |

Which of the following comments is that of a Theory X manager ?
(a)  Employees dislike work.

(b)  Employees will exercise discretion.

(c) The average person will seek responsibility.

(d) Employees can view work as natural as rest or play.

frafafad § & H-Hl T AHarsd Yrae i fafer 7g7 g 2
(31) FIh R TR

(@) Sfe =

(@) shfse w1

(

3)  Fedgie ffer st

Which one of the following is not an online payment mode ?
(a)  Cash on delivery

(b)  Debit Card

(c) Credit Card

(d) Electronic Fund Transfer

7 P.T.O.


https://www.prepp.in

Www.prepp.in rrepp

13.

14.

290

Your Personal Exams Guide

ffctfiad H @ -9 3-HHH 1 TR SUHIEAIA] ! Th-ga & He(4d hLdl
22

() B2B
(7)) B2C
(@) C2B
() cC2C

Which type of e-commerce focuses on consumers dealing with each
other ?

(a) B2B
(b) B2C
(c) C2B
(d  C2C

UH +2aeh Bd @ Sl Teh U] o Hick NN hl Th-GHL & SA1ed 2 |

(1) TEMe
(¥) wEZHE
(@) foeedm
(8) 3w

are networks that connect people within a company to each
other.

(a) Intranet
(b) Extranet
(¢) Bitstream

(d) Internet
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SECTION II
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This section contains twelve short answer type questions carrying two marks
each. Answer all the questions.

15.

16.

17.

18.

19.

20.

21.

22,

23.
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Y <hl Tehdl o TG 1 T 319 8 ?
What is meant by the principle of Unity of Command ?

IR JeEe & fagrat i TR SIS |

List the principles of Scientific Management.

w1 forwersr I g ?
What is Job Analysis ?

3UETE gRT TS T 8 2
What is Management by Exception ?

frism 3 oo & " Sa-gey #4182

What is the inter-relationship between planning and control ?

ERIECICR i
What is Planning ?

TR Gired W fewgnfi fafen |

Write a note on Informal Organisation.

ATRATh qcd o F1 BEQ (1) § ?

What are the advantages of democratic leadership ?

‘srfsron’ <hr gftam ST |
Define ‘Motivation’.
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g2
What are the five needs according to Maslow’s needs hierarchy theory of
motivation ?

25. S-faeE wee ¥ A9 w1 GHA B ?

What do you understand by the term ‘e-business’ ?

26. HIIZIhd TGH FT g ?

What is Computerised Accounting ?

@vus 111
SECTION III

59 @V H -1 3] & TR 912 IR JIc J97 8 | @M 3971 & I/ v | Sx4=12

This section contains four short answer type questions carrying three marks
each. Answer all the questions.

27. JEYT o TR AR 3Tk B! I FATaG T |

List out the levels of management and their functions.

28. guwl o MO & fgmes fuga & ausmsy |

Explain Herzberg’s two-factor theory of motivation.

29. &Y I I3 3 shedT ST R GHSAT AT @ 2

Why is management considered to be both a science and an art ?

30. qcd Sl IRWING hIT | 39 HE Hl 3g@ HINT |

Define Leadership. Mention its importance.
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SECTION 1V

This section contains two questions carrying five marks each. Answer both the
questions.

31.

32.
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Tl Y o 9=R 9918wl 99Esy |
AAAT

TTERITA] TFIS0T T BT 2 2 T9TERITe] TS0 o {9 dwal ol G&T H
FATST |

Explain the different types of communication flow.

OR

What is effective communication ? State in brief the essential elements of
effective communication.

T ITEIId Jegehi hl fHERT 8 foh a8 37 aliel d & & 1 |
AT & g feaer @ | feoaoft hifg |

HAYAT

HIARS TN ITHETcd 8 Traf-ad ol =M, 2013 & TEa™l
YT § T3 |

Social responsibility is the obligation of managers to act in ways that
benefit the interests of society as a whole. Comment.

OR

State in brief the provisions of the Companies Act, 2013 with regard to
Corporate Social Responsibility.
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