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Candidates must write the Code on the
title page of the answer-book.
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¢ Please check that this question paper contains 15 printed pages.

e (Code number given on the right hand side of the question paper should be
written on the title page of the answer-book by the candidate.

e Please check that this question paper contains 25 questions.

e Please write down the Serial Number of the question before
attempting it.

e 15 minute time has been allotted to read this question paper. The question
paper will be distributed at 10.15 a.m. From 10.15 a.m. to 10.30 a.m., the
students will read the question paper only and will not write any answer on
the answer-book during this period.

TqETRIG AT

BUSINESS STUDIES

AgRa a7 : 3 Tv2 STferHaTH 3% : 80

Time allowed : 3 hours Maximum Marks : 80
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QT 3397 :
G) 1 37% JIct J¥1 & I U Jloc & Ueh qiFT s & /

(i) 3 37Pl arct I & FH 50 - 75 Fecl & &l /
(i) 4-5 37l ared Fo91 & I FTHT 150 Isgl & & /
(iv) 6 7Pl Jrct Fo41 & IR TTHT 200 Y=g & 51 |

()  TF I F Gt 9T GIg-aqr9 & &7 i |

General Instructions :

(1) Answers to questions carrying 1 mark may be from one word to one

sentence.
(it)  Answers to questions carrying 3 marks may be from 50 — 75 words.
(iti) Answers to questions carrying 4 - 5 marks may be about 150 words.
(iv)  Answers to questions carrying 6 marks may be about 200 words.

(v)  Attempt all parts of a question together.

1. “foeh=gietr sl gitariva SHifse | 1

Define ‘Decentralisation’.

2. T19ISF % T TR % ®9 # T w1 279 Fansy | 1
Give the meaning of ‘Method’ as a type of plan.
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3. URY J Fihcld I I Ush FIEE Y 3 1 g form | gom o 4
3T fashT W 10% @ 31 1 1 @ed fyifa foran |t o= sgeErh &
ATd 98 SHad™ % wies, St fh Affeaa on, & 9R # faf<a or | 3§ g
Tehiad shi fob =fehetel shi AT fea-ufafer =g @ 8 | 39 g1 1 3w 38
ufess o e & U MU o &9 A fham qen 3@ v Aw % @iy g@rEn
foRaT | UShPIA AT o SMYR W 3wl i qfd < fofw 38+ 74 fafemi w1 gan
T 7g 3T el Td18 § Teh 3%k ohl ATATSH TohaT |

Y=g o Ush b ohl UihdT ¥ Graf-2d HRY @R IAUATE U 98 ol RO <hl
el S 15T | 1

Saurabh decided to start a chocolates manufacturing business. He set the
target of earning 10% profit on sales in the first year. As a good
businessman, he was concerned about the future of the business, which
was uncertain. He gathered information that the demand for chocolates
is increasing day-by-day. He used this information as the base for future
planning and shared it with his team. On the basis of the gathered
information, he scheduled a meeting in the following week to find
innovative ways to achieve the objectives.

List the first two steps, which have been followed by Saurabh that are
related to the process of one of the functions of management.

4. Y 3T ¥ fahim YR % U2t < 3cq1ed =g Ol YR % %=l Wi ol fE-E
ATl H USITId o Wi A Siar 3 | U IcuTgeh hH(El Wi Teh fofimse
FT I A U T A ®9 8 3uctey T8 3 | SFeR U St oft 3|
AT 1 GTHAT 9 T8l @ d9T 39k ShRUT 371 <4 9T U hl Ii&dfdeh &9 |
qTed A o ST THT AT 2 | Ak, Teh S 9 39 bl HIA 9T &1 STl 8

38 WX AT | IRakid w H HH FHE 1 3 |
39 IT I HRIEA St hl STEITRAT HI IHTIFIT HH ITel B hl T8I
IS | 1

In the paint industry, various raw materials are mixed in different
proportions with petroleum for manufacturing different kinds of paints.
One specific raw material is not readily and regularly available to the
paint manufacturing companies. Bonler Paints Company is also facing
this problem and because of this there is a time lag between placing the
order and the actual receipt of the material. But, once it receives the raw
materials, it takes less time in converting it into finished goods.

Identify the factor affecting the working capital requirements of this
industry.

66/1 3 P.T.O.


https://www.prepp.in

Www.prepp.in .repp

Your Personal Exams Guide

5. U fHaves 91 fedi Y oafy & foiw & 20,000 g0 soR gw= (Sort foreti) o
st seaT IrEar o1 | 9 39 YRAE Td Ok ¥ 39 32 o fow grgeh foRan
@l 3 IdT =T foh I8 wye A8 o |

frave g g SR 99 (S5 foret) O fas 9 o weRd o SRl S ugEH
HIRTT | 1

An investor wanted to invest ¥ 20,000 in Treasury Bills for a period of
91 days. When he approached the Reserve Bank of India for this purpose
he came to know that it was not possible.

Identify the reason why the investor could not invest in the Treasury Bill.

6. ‘Touvm yerem gl (Sragmomstt)’ ht a9 HEwul =i 7 ? 1
Why is the understanding of ‘Marketing Management Philosophies’

important ?

7.  3UNIET EET fufEd, 1986 o ST=aid S IuMh foere famor w6
HEEAT GINT | 1
Give the constitution of the District Consumer Disputes Redressal Forum
under the Consumer Protection Act, 1986.

8. TS WM o 391G % Yehsl o ool W Teh GUTGT Teh JUd 48T B9 g1
2

30 $uA g Fsarfea fepe Tu wafermt & &Rt @1 Seorg HifS | 1

‘Buy one get one free’ is printed on the label of the package of a mosquito
repellant.

State the labelling function being performed by this statement.

9. (i) 3™, (ii) AR, AT (iii) TATUI-YETE o YR R U= 9 =TS
ST | IFdvie hifoy | 3

Differentiate between formal and informal organisations on the basis of
(i) origin, (ii) authority, and (iii) flow of communication.
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10. TSR TIEATHR & 9= qol i (TSTR) Tedtd & qd T2 Ufsham o ol
3eod HINT | 3

State the steps in the selection procedure, after the employment
interview and before the job offer.

11. &I A9 SCTEAS hl Ueh ThoT Ja-4eh & | 3Teh A H i a1l 918
Rl h Tk AW B | 98 I 34 3ev9 Fuifa e qen fola @9 & fag
IR Al B | I8 I fomml 1 X 9 AU HLAl 7, ATk o T sl
Tearfed ot Tk qAT TTSATCHeR 3Tl shl TTftd o Heh | Ja-g Ug UHTel o=
¥ % Tug o fomae sl o1 S e R

THh JgHH Ya-geh & €9 § 9 HHl-Hl SHT=TS Tv & FhRIcHS
gl 1 i TN A 7 | 39 YR J8 fafay f&di ol Thihd i § %
Bt & qen 9% ghfveaa st § fob @eat < wifta 8 S |

(%) <N % SAGER ol YTl i & fore fafim yer & fagra wa et
2 | €I g YA H A8 TS et i ugaE HIfe I Aferemrt o6 39
T ST 7 |

(@) 3Iudh AR TN o g FhNIcHD TEGST ol Iooh@ hifay SEeht
T T gHM Je-4eh o &9 § JII L & 8 | 3

Sandhya is a successful manager at Manisons Enterprises. She has a
team of twelve people working under her. She encourages them to set
their own objectives and take decisions. She respects their opinions and
supports them, so that they can perform their duties and accomplish
organisational objectives. To manage and exercise effective control she
uses forces within the group.

As an intelligent manager, at times, she also makes use of positive
aspects of informal communication. This way, she is able to unify diverse
interests and ensure that targets are met.

(a) There are many theories and styles of influencing people’s
behaviour. Identify the style used by Sandhya which is based on
the use of authority.

(b)  State two positive aspects of the communication discussed above,
which Sandhya is using as an intelligent manager.
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12. T SO 1 U dF a8 o a9 W I (ROD) 10 — 12% & AT 2 |
o el Tl ISt STTawEehdTel % foriiEd o fOIU $6eh U™ U1 IUW < 6
Fr=faiaa faeeq 2

s & : 9N X
e @ : 13 @

0T G o ®9 U foeheq ‘F tgen fashed @ H @ -1 SgH B ? FH IH
% TmdT H wrer dfve | Wy & v o § e saunon w1 off oo
HIT | 3

The Return on Investment (ROI) of a company ranges between
10 — 12% for the past three years. To finance its future fixed capital
needs, it has the following options for borrowing debt :

Option ‘A’ : Rate of interest 9%

Option ‘B’ : Rate of interest 13%
Which source of debt, ‘Option A’ or ‘Option B’, is better ? Give reason in
support of your answer. Also state the concept being used in taking the
decision.

13. U™ 1 g § ITHRA T o A o (gl a (oGl Hl HET H
HHATRY | 3
Explain briefly any two points of importance of consumer protection from
the point of view of business.

14. ST a1 Tgd Tmen! fafiee’ & < fia favrt & gfeen € | 9 oo Jerae
& a9 -3 favrm & fysure B guma & fow wdenfen @ Ifa wE b
A ® | qAMY, ITH o I hl Wd W AW ¢ b oo TIH-31H
ToRITeheTTa o &1 T Isadl T i shl ST o RV LT J TTed o fqumm
o e foamfamel § weprae 39| B TS ¥ | WHIEG: 3k HE SAAGWITE
forare 3ca g1 A § dun 3 e foieht g e § | g wreATens 3ewdt sl gfd
o e g g ga @ | feufa 5o i a6 e &1 13 fop awent fotfiee’
% &I HERR ATHR (CEO) Fl THET & THIEH 7q Ueh TIHIIGHT & &9 §
el it i et vt | feufa o oy @ sremem v & uveTq Wt & war
el foh g qn gd 1 h HISRAT qAT THAA IRV & HRUT FHE
379 B3 @ | 39k W @ fop qg feufa ament foifes’ gru s1os 18 wteToRh
ST T IO 7 |

I9YH YA & THR! fAMes’ gRI IT0HTE T TSATHS TTEHT i IgaH hitvg
AT $H YR TgaHI T8 HLEAT o fohedil i oYl &1 Seoi@ il | 4
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Aradhana and Gandharv are heads of two different departments in
Yumco Ltd.” They are efficient managers and are able to motivate the
employees of their respective departments to improve performance.
However, their drive to excel in their own sphere of activity instead of
giving emphasis on objectives of the enterprise has hindered the
interaction between the departments that Aradhana and Gandharv are
heading. Often there are inter-departmental conflicts and they have
become incompatible. This has proved to be harmful in the fulfilment of
the organisational objectives. The situation has deteriorated to such an
extent that the CEO of ‘Yumco Ltd.” has hired a consultant, Rashmi, to
resolve the problem. After studying the situation closely, Rashmi found
that the problem has arisen due to inflexibility and a narrow perspective
on the part of both Aradhana and Gandharv. She is of the view that this
situation is a result of the type of organisational structure ‘Yumco Ltd.’
has adopted.

From the above information, identify the organisational structure
adopted by ‘Yumco Ltd.” and state any three advantages of the structure
so identified.

15. 99 2015 ¥, T&H 4 Gras § AT foam&arqul steq @ fean, Sef a8 & 58
fafies o o yergs & €9 H FHRG A1 | TF hH 25-ThHs Ugeh Y I TH
3T BH H qRAfGd i o I GGl o T Sl U i 7 98 SIS
TG T TIEANG 8 T | 39 e 394 fafsrse 3899 o 57 391 <t Wit
&g Fomfea 1 9= areft nfafafert < S frar |

Jfor a8 Well-aTt & fowar # swfug o, ora: g fafafy gAvdqor of | 38
IH-E § SR qh T afafty HiEt | forami i g % fore 3E
I Toh T SArEed Gt Aicgzg Wigde fafies’ sy 6 |

TRH H Ig A hied AT FAlfeh Teh I a1 N Tohei ol Wel-amel o fowar &
AHHR o T Topell 1 fovame 6T on | Weg 99 Yok T w faeqa ==l w3
T fopdml o 3T4 & o1 3T R fean | 98 Wiel weATed ol JWEul €9 9
Frof & SAfeehan AWHER Tfed B9 vl fea w0 = o | o gafgee
o HIEAH §, 3G 3cUTed Ud fashd hl Teh d1feh ASHT §918 |
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35 I8 Y <@ T forem shaet a™ 3Id € ST T shaet a9 & 3 — 4 HEMT
HE o1 AR TH b 8 — 9 WEH YW R TSl et oft | 3T 7 Hhaw 3 fafi=
fohedl <hl TgaM <hl AfUg a1 Yoareh ot feram ek g @al =l a9 < 2
TEAT & fTU U H A S wehar o1 | @t e & faveur & SfYR W
3fed qLgfee qe qehqul Ue safeyrd | gra faepedi o1 qdieror 9 qedteh fepar
T | 35 ThaMT 1 Tk UEt IioiT < ek g 9 Shi hels o qvETq dfesrat
IS T Tehel! off |

3w feufa werg & s wE i foRivaret & weRIfsg ot 7 | 39 @
qfeRl %1 3Gd A BT 3 ToRINATST 1 T8 hIT a1 3¢ THATST | 4

In 2015, Naveen left his luxurious life in Mumbai, where he worked as a
manager for Blue Birds Ltd. He shifted to Begampur, Chhattisgarh to
fulfil his grandmother’s dream of converting their 25-acre ancestral land
into a fertile farm. For this he set out specific goals along with the
activities to be performed to achieve the goals.

Every activity was a challenge since he was clueless about farming. He
learnt every activity from filling the land to sowing the seeds. To aid

farmers he launched his own company ‘Innovative Agriculture Solutions
Pvt. Ltd’.

It was difficult initially as no one trusted an urban youth telling farmers
about farming. But when everything was discussed in detail the farmers
started taking interest. He wanted to ensure that the future events meet
effectively the best interests of the company. Through sales forecasting,
he prepared an annual plan for production and sales.

He also found that the farmers grew only paddy, which was an activity of
3 — 4 months and the land remained idle for the rest 8 — 9 months of the
year. He not only identified but evaluated various alternatives through
which the farms could be utilised for the remaining months of the year.
Through correct foresight and logical and systematic thinking based on
analysis of all facts, all alternatives were examined and evaluated. He
presented a plan to the farmers, where after harvesting paddy,
vegetables could be grown.

The above case highlights the features of one of the functions of
management. By quoting lines from the above identify and explain these
features.
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16. Yo o =01 R % "ew™ * foheal =R fargati 1 wHemsy | 4

Explain any four points of importance of the controlling function of
management.

17. T O 9ad H@Al, TSR Bedecd % &I HEURA SRR,

TH qd, 4 394 A o ffcheael o 378 HA hl [WHd L H1 HO™
o | sueh oW 38 1 =« Sifhat TTfud <hl | Uoh ‘Booehar Tiad Zihl 34
faforcent o Ao TATE! Sl Al hd 9 TR o g =giq w1
fr:xened faTd wgm i qon gEd S s=eAl R U TafehcHenl % Ikt HE
! FHTHG % o ToT {981 aifrepl-s=ma o fe i foam |

& RN YRR G- b T &= | off TaTees §arsti sl URAT =mgal
o1 | 354 Toiy fomn for avft Taforcaes Imfior &t o Sn-a-h0 ©: WEH ST
FR A | 3T Fg Ht [ forn b wfafeheaehia A=l 6t fgRe T

YR W ! AT |

(%) <A MBI < HIFH & TSha BIfCueed gHI 3194 Tafehcerehl sl YgH T
T Yok I Jg=H iy |

(@) 9 (%) ® qga fhu T Wk g Tafehedent 1 fohg straweehar shi qfd
Bl ? Ieoig hIfTT |

(M) W@ R @ ged w1 Seaw R R TedE giftieed % g
FRIHH MR TuTe I TN T =TEd B 4

Ram Murthy, the CEO of ‘Goodcare Hospitals’, a leading chain of
hospitals, decided to reward the good work of the doctors of his
organisation. For this he instituted two running trophies. A ‘Healthcare
Achievers Trophy’ to acknowledge and appreciate the tireless efforts of
the doctors who rendered selfless services to the patients and another
‘Beti Bachao Trophy’ to recognise the outstanding work done by the

doctors in saving the girl child.
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The CEO also wanted to improve the health services in rural areas all
over the country. He decided that all doctors must work in rural areas for
at least six months. He also decided that the paramedical staff should be
employed locally.

(a) Identify the incentive provided by ‘Goodcare Hospitals’ to its
doctors through running trophies.

(b)  Which need of the doctors will be satisfied through the incentive
identified in part (a) ? State.

(c) State any two values that the CEO of ‘Goodcare Hospitals’ is trying
to communicate to the society.

18. W wfavfd wa fafwa o€ o gramansh &l 1 Seoh@ i | 4

State the protective functions of Securities and Exchange Board of India.

19. ga 3 A soieeied fafiee’ @ o€ .wa .o, (ISI) Utk i T Ufdg s
‘TSt At Ay @l | gER 4 Wi Rl Terfud e % fog @ fa
1 T = AT FET | 3HR T, a9, U seEeie el % |1 TEn
T Tgd TEG A1 A1 | 36 GHd I FHaT b A h TATOHT b AT FHEAT
gfafafer 61 ycdten el HIS ATTTIHAT T & qAT I§ TE B B ThdT 7 |
3d:, ST 4 3cUTeeh o el ol Ut fopu fomm #fia <ht Tenfuq ot feam | ey
H e 3 gelt ®9 | SR R den gaTs =Sl g8 | Wk o1 i W wEm
et ges = % o B 92 1 gE B | g o e 3w e
T I T8 HIRT hl WAk 9 319 TAEN § 3EHA & | 37 god 4 G50
T Tt § TFdes fohaT, T8l 9% had gT HaT YGH i o T 71
o oo fop et grr mrsfa sht wemaen =&t i TS oft |
(%) TH T IUARH & A1d gia gra Fatg fobe S aret 39 IeiiRied &

I shifoe o8 98 hraT <Al Tad ITed ST HehdT T |
(@) UH foral @ ATURR 1 H&T H TS SHeh1 ST gioa gra foram s

gzcn oT Ife 3T 9T (%) W UM T U4 IeIRIca o1 fatg feman

| 4

Sumit purchased an ISI marked washing machine of a famous brand
‘MG’ from TG Electronics Ltd. The shopkeeper asked him to wait for two
days for installation of the machine. His friend, Vivek, was very fond of
experimenting with new electronic products. He told Sumit that there is
no need to wait for the company’s representative to install the machine

and that he could do it. So, both of them installed the machine without
following the manufacturer’s instructions. Initially, the machine worked
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effectively and the wash was good. But after two days, the machine

stared stopping in between the wash cycle. Sumit and Vivek tried their

best to start the machine but failed in their efforts. Sumit, therefore,

approached TG Electronics Ltd., which refused to provide any service on

the plea that the installation of the machine was not done by the

company.

(a)  State the responsibility which Sumit had to fulfil as an aware
consumer to get the services of the company.

(b)  Explain briefly any two rights which Sumit could have exercised
had he fulfilled his responsibility identified in part (a).

20. AT & F1 7Y 7 2 39h] Tehal TR fomivareti 1 Seoi@ $ifve | 5

What is meant by co-ordination ? State its any four features.

21. W YW % Pl § fa @ivmeh fifide’ ol asqell &1 T il
U9 7 | g3 H feud e Wit scieeii-eh aqai s iU i arel 3TM
‘Frar fAfree’ shi g § I8 HH ™ ARid & & | HITeh g Tar gl
% T 3 THASTehi, UTahl, SIGAIARIT a1 STqfaehdlstl i Afgdrd afeafd
& BT YA €9 G YT BId & | 38k fafh, safthia 9 & 39 & 61w
JrefeaTl ® g1 Yfd, IRART hl TLEAT, Tehetehl qREdHI, SCATG il |
IR T H JuTfad &Il 8 |
(%) SUY® AJ=oe H AU FFUREN hH faRiwar i 989 Fd gL IR

3ecig il |
(@) 39 STTYRMN % T o fohral IR oGl 1 H Iechg i | 5

‘Konark Ltd.’ is an electronic goods manufacturing enterprise situated in
Shivpuri, Madhya Pradesh. It is earning a very low revenue in
comparison to a competing electronic goods manufacturing enterprise,
‘Nova Ltd.” situated in Mumbai. Both Konark’s and Nova’s operations are
affected directly by the investors, customers, competitors and suppliers,
which are unique to their respective locations. In addition to this,
individual firms of this field are affected indirectly by the factors like the
money supply in the economy, composition of the families, the
technological changes, etc.

(a) Identify and state the feature of the concept discussed in the above

paragraph.
(b)  Also, state any four points of importance of this concept.
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22. TH VAR B IE HH o (o0 MEWTH FH AT YA JTed i o 99T,
3TNk Toga- | VAT IcUTET ohT Ush 3TV IcdTeesh ST ITadT o | S8 <@l
op IcUTg WET o ik SHh! HIT AL & A4k off | I8 37 faferai qem weradi
! UrcHTfed T AR AT ST AR T H GWA, TATGUI-3TIRA qdT 91
B 9 e Sl G YeH i arat @l |

UARAT 3cATG] <l TRIEd THT IUWRAIST gRI YA hl I arefl TR W 379mh
% M J&IA: higd o1 | 36+ I8 W "= b 39 e gfcifim < qea aen
3Rl THTfaa Sfafshanadi sl off <= ¥ T@r 9 |

TSI % TehHA U vy qen et fauve RS S % gvErd 38 aat ael
op IUMIAT I%q % oI I AT YIAH hi TS hIFd o 1Y B @ | STHE
Toreft Scute =1 T @ 99 Wl S« 3 I8 IT8EE B W o I i
oI HY-T-HH 3T g YA 1 TS HHd b TR 3 |

S 98 T ¢ IR H Yaw T8 o1, F: 38 3w TR fR @ mef
ANTA bl G T8 L I | 98 AHa1 of foh Safafy # 35 Aaaq™ a9
Sfifaa 21 ® a1 Sia e Teh —dad a1v Higd a4 AFTd [ T & AT |

30 IR & 3cargl At Traar SR foRivaredi dur IuwihIsTi i srufed
ifshaTetl o1 off Theor R | $h! S H WEd Y 38 YR H $© IAlgdr
forIaTsti I Siigl ao Icamal o H:Yeeh a-faa &1 off fof for |

ST fefa weh STaumen & wraf-ad g S fob fouvm &1 v gureht wfoamft st
2 | 39 Jraygron # qui sfaenfiar i feafa #§ srfesprer wF Icarei dem dansti @
fomum % foTe weh-get | wfaifian st 3 |

(%) STEERN I TEEH HIT |

(@) 3w feufa o afda 9 ugart 78 srayren @ grafad fohedl 9T’ el
%I GYY H THAST | 5
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After acquiring the necessary knowledge and skills on starting an
Aloevera Farm, Ashok wanted to be the leading manufacturer of Aloevera
products worldwide. He observed that the products were expensive as the
demand of the products was more than the supply. He was also keen to
promote methods and practices that were economically viable,
environmentally sound and at the same time protecting public health.

Ashok’s main consideration was about the amount of money paid by the
consumers in consideration of the purchase of Aloevera products. He also
thought that competitors prices and their anticipated reactions must also
be considered for this.

After gathering and analysing information and doing correct marketing
planning, he came to know that the consumers compare the value of a
product to the value of money which they are required to pay. The
consumers will be ready to buy a product when they perceived that the
value of the product is at least equal to the value of money which they
would pay.

Since he was entering into a new market, he felt that he may not be able
to cover all costs. He knew that in the long run the business will not be
able to survive unless all costs are covered in addition to a mininum

profit.

He examined the quality and features of the products of the competitors
and the anticipated reactions of the consumers. Considering the same he
decided to add some unique features to the packaging and also decided to
provide free home delivery of the products.

The above case relates to a concept which is considered to be an effective
competitive marketing weapon. In conditions of perfect competition most
of the firms compete with each other on this concept in the marketing of
goods and services.

(a)  Identify the concept.

(b)  Explain briefly any four factors discussed in the above case related

to the concept so identified.
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23. W A 7 I TEH q@ 19 sWR fua @ At @t s @ sty
foRaT | 43§ ot o1 eaTE 3Tt A8 o1 | R HEOT o ST i g
o1 g¢ Tefcaa o | 38 <@ foh ot # Icared fafemt den se=nial 1 ===
AR &Y o |

g AT o1 Toh HRIGIIAr i 9@ o {oTU hadt T & qad st fafy gt
2 | 354 g oft e Tk 16wk wR e fofyr faeefira &1 ot 8, @ el &6
HIETRT ! I Tod 3=t fafer v Hiwa & fore yfsifera feran s =nfzw |

3G IcTed Yok ohl 9oy 373! TafY el o a7 STavaeh Tiiequr <4 <
fau war | faftm AmEUeS] 1 A gT TETEHT % A 1 Ul o 8 e
R, AT qAT el HIA o foTU TAM 9T UTEeh! 1 IS o faaior dsh,
3CATEH Ya-geh 39 fafyr o1 foa foRerm | 39 fafYr o6t wvqul @req § @ foman

T | 39 IATEH | glg, ToEd H YR 9€1 AN U9 37963 H HHI § GgTd
foeft |

I fEufd H IeaTed Je-Heh G STUATE 1T ST JawY o HGl T doheiieh
I Ug=T hHIRTT e 38 FHSST | 6

Karan Nath took over ‘D'north Motor Company’ from his ailing father
three months ago. In the past the company was not performing well.
Karan was determined to improve the company’s performance. He
observed that the methods of production as well as selection of employees
in the company were not scientific.

He believed that there was only one best method to maximise efficiency.
He also felt that once the method is developed, the workers of the
company should be trained to learn that ‘best method’.

He asked the Production Manager to develop the best method and carry
out the necessary training. The Production Manager developed this
method using several parameters right from deciding the sequence of
operations, place for men, machines and raw materials till the delivery of
the product to the customers. This method was implemented throughout
the organisation. It helped in increasing the output, improving the
quality and reducing the cost and wastage.

Identify and explain the principles and the technique of scientific
management followed by the Production Manager in the above case.
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24, ol qepfish! Tal USeR el W A el B wdlf Bq A seedy fafiee
4 AgE e S Uk geATivd foeafaerer | geaeh fRan | 3 ged 1 fafim
fifwat < fore arm, g, i qen =@q &1 == fo |

T qYT FTEAUH o dg H g fafies’ I fafirse wri w sgw @ @
fromfea s & fofu =il o HIve U@ A Hoghg 99 giedehion |
HehRIcHeh ToohTd i HTETIhdl TI¥E i | HFAH! 4 I8 Wt 3gwa foram Tk 7T
Il S TS HHATAT oh I 5916 H Jhg SO | 37, FET 4 386 oW

HEATE! i i T form |

(%) Trgfretor gl & 38 =01 &1 AW e Sreeh Trarg § el |
SRRl B 1 ol fom= |

(@) 39 HEOE & BAE®d AN eEiW ffieg’ @ 8N 9t @i Wi
3Iootg HifTT | 6

‘Moga Industries Ltd.” approached a well established university in the
city of Madurai to recruit qualified personnel for various technical and
professional jobs. They selected Tanya, Ritu, Garima and Chetan for
various vacancies in the organisation.

After the selection and placement, ‘Moga Industries Ltd.” felt the need to
increase the skills and abilities, and the development of positive attitude
of the employees to perform their specific jobs better. The company also
realised that learning new skills would improve the job performance of
the employees. Hence, the company decided to take action for the same.

(a) Name the step of the staffing process regarding which the company
decided to take action.

(b)  State the benefits of the action to ‘Moga Industries Ltd.’

25. U WS hl TARM G5t SATGwIHharsti sl JWIfd i aTel fohral IR SHEhI ol
Hag o gHEsy | 6
Explain briefly any four factors affecting the fixed capital requirements of
an organisation.
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