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e Please check that this question paper contains 8 printed pages.

e (Code number given on the right hand side of the question paper should be
written on the title page of the answer-book by the candidate.

e Please check that this question paper contains 33 questions.

e Please write down the Serial Number of the question before
attempting it.

e 15 minute time has been allotted to read this question paper. The question
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students will read the question paper only and will not write any answer on
the answer-book during this period.
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General Instructions :

(1)

(ii)

This question paper contains 33 questions out of which the candidate
needs to attempt only 25 questions.

Question paper is divided into two sections.

SECTION A

e  Multiple choice questions / Fill in the blanks/Direct questions :
contains total 12 questions of 1 mark each. Answer any 10 questions.

o Very short answer type questions : contains total 7 questions of
2 marks each. Answer any 5 questions.

e  Short answer type questions : contains total 7 questions of 3 marks
each. Answer any 5 questions.

SECTION B

Long answer | Essay type questions : contains total 7 questions of 5§ marks
each. Answer any 5 questions.
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SECTION A

Tgfawedia T

Multiple Choice Questions
fAieiiga 4 @ fabegl @ 741 & I G0 : 1x10=10

Answer any ten of the following questions :

1. T3 o HcHl i TS & Haiaq f&d H iH hid o {8 JIcHIEd i

FEd @
(%) wfed BT (@) faasH =R fof o
(m) o s (F) Aqcd HE

Motivating members of the organization to work in the best interest of
the organization is called

(a)  Organizing (b) Planning and decision-making

(c) Controlling (d) Leading

2.  HUSH % @&l hl iftd & e el % Tl o ArieRE 3R wide #

FEd @
(%) e (@) e
(m) g (=) T

Guiding and supervising the efforts of subordinates towards the
attainment of the organization’s goals is called

(a) Planning (b) Organizing
(c) Directing (d) Controlling

3.  Seud # FRITSH S 39 G STUairhd JAfeeh feham e 2
(%) fiY yeeA (@) u= yaeA
(M) fr=en y@gm (") 39 At
Planning function of management is performed relatively more by
(a) Top management (b) Middle management

(c) Lower management (d) All of the above
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4. HEfIREd ® ° HH-T1 91 % A hl ST B ?

(%) frsared — fee - fem

(@) e — feE — fasared

(M) T — s — fRee

(=) fRem - fearer - e

Which of the following represents the proper sequence of events ?
(a) Execution — Planning — Control

(b) Planning — Control — Execution

(c) Control — Execution — Planning

(d) Planning — Execution — Control

5.  “Hed % AU (Scalar) g’ o ITER
(%) U vauSH Hifid <A i T H FhdT 3
(@) iR i W@ 9 ®9 § qifyg gt =nfze
(1) STEIYRO ®9 § et THENSAT bl 3= Tl o JaEH bl U 1T 8
(7) T AR % SW T A3 (I A BT =Y
According to “Scalar Principle of Organization”
(a) A manager can directly supervise a limited number of people
(b) The line of authority must be clearly defined

(c) Exceptionally complex problems are referred to higher levels of
management

(d) Each subordinate should have one superior
6. T o wfafeq &
(%) =8 =T o5 o=t 71T i his &S T 7/
(@) 3efiTEe o hTH T TR HET
(M) 38 & i S BT R I&S FE A W Femne, fou o fAdwn
e fruifia fagrdl & orEr & @ 2
(%) S wt

Controlling involves

(a) Checking that there is no wastage of raw material

(b) Supervising the work of the subordinates
(c) Verifying that everything occurs in conformity with the plans
adopted, instructions issued and principles established

(d) All of the above
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ohe Tgrd W 98 | AT 8 Toh @ BT Wl AT9HE Hd 3 IR |t dhimdl ®
$HE §=F1 98d & ?

(%) U fagra (@) = fagm

(M (F) IR (@) A () 3IugF § 9 hIE Tl

In which theory is it assumed that people dislike work and seek to avoid
it at all costs ?

(a) Theory X (b) Theory Y

(c) Both (a) and (b) (d) None of the above
frafafea & @ sH-a1 $id & 14 Jau= fagiai 4 8 = 787 8 2
(%) @& i ArEE (@) vgewfa

(1) e (7)  =Hferdag

Which of the following is not one of Fayol's 14 principles of
management ?

(a) Esprit de corps (b) Initiative
(c) Order (d) Individualism

gua o9 Adeet w1 fof o i ufem # Wi o % faw wiefea
HIA g ATk 3 o 9 A8 o8 I i o (10 YOI Taaadl Tg) oal | ITehl
ECER ISR

(%) TSR (@) figw

(m) s (1) it

Sushma encourages her subordinates to participate in the

decision-making process but does not give them complete freedom to do
as they like. Her leadership style is

(a) Monarchial (b) Autocratic

(c) Laissez-faire (d) Democratic
fraferfaa & & ®H-|1 Jagehi 3R Tt & 9 AR & IR H T 757 7 ?
(%) vegs FgFa fope 9md &

(@) Yagsh AT FEHT % ATEH | J9Tfad Hid 8

(M) arsti ot fagerd foRam S dehan @

() a1 M= WIfeehi & S9 ARt ot guTfead ot dehd @

Which of the following is not true concerning the difference between
managers and leaders ?

(a)  Managers are appointed

(b) Managers influence through informal means
(c) Leaders may be appointed

(d) Leaders can influence beyond formal authority
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e ¥ Trafud 8 ?
(%) <5k 1 GOF BT AT (@) <nTdt | erdt
(7) AT I A T5 (@) Suga aeft

Which of the following are advantages normally associated with B2B
e-commerce ?

(a) Shorter cycle times (b) Reduction in costs
(c) Reaches wider audiences (d) All of the above

12.  S-dfeRm o1 W8 Y ST STan @

(%) eAterfes dfh (@) =2 S
(1) ARafEs SR (9) SIS SfehT
e-banking is also known as
(a) Automatic Banking (b) Net Banking
(c) Traditional Banking (d) Economic Banking
rfd &g ST a9
Very Short Answer Type Questions
fAeteriad 4 @ fargd aier 3971 & 37 1970 2x5=10

Answer any five of the following questions :

13.  O(Teh YaY sl IRATG shifsre |

Define Scientific Management.

14. B0 BIIT gRT ST T ATIRR Td ITelicd bl fogia &1 8 ?

What is the principle of authority and responsibility as stated by Henry
Fayol ?

15.  Shedioh{ul § 319 1 99d 2 ?

What do you mean by Centralisation ?

16. IS w1 R 2
What is Planning ?
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17. Tetg it g ?

What is Laissez-faire style ?

18. foiftga w=mw & foreel &1 ol 9 &1 g1t sl sarsy |

State any two advantages and two disadvantages of written
communication.

19. FEGE! T ATHE TR % fiE TR T HIf |

Distinguish between upward and downward communication.

oY I T
Short Answer Type Questions

fH=feriad & & fabegh aier 371 & I 79 : 3x5=15

Answer any five of the following questions :

20. Yoy fa™ Ta et g1 & || G899 H GHSST |

‘Management is both a science and an art.” Explain in brief.

21.  AMUon =1 gftarfya Sifso |

Define Motivation.
22. ALl % IMEYIHAl UeHHH Hga & ded H TeH-TEE 3R glam i JEal
(3TTITIHATIT ) hl THSTST |

Explain self-esteem needs and safety needs with reference to Maslow’s
need hierarchy theory.

23. e it wfshen # afafora g sem @ 8 2

What are the basic steps involved in the process of controlling ?

24, EEM G gIAT Wenfiehl < HEwd i Tad H THAST |

Explain in brief, the importance of Information Technology in business.
25. 3-hiAY AT 3-fooHE H T AR 7 ?

What is the difference between e-commerce and e-business ?
26. TSY TG YUTEH & S R T8 HIWT |

Distinguish between Management and Administration.
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e I O
Long Answer Type Questions

FHeTferiad & & faegd aiar 5971 & I 1 - 5x5=25

Answer any five of the following questions :

27.

28.

29.

30.

31.

32.

33.

ga-y 1 g Y SR SarEe 6 yery % S thgE 9 fhe R "etaa
g1

Define Management and explain how the functions of management are
related to each other.

AT Ud faeheg[ohlu o sie 3Tl TI shifaT |

Distinguish between Delegation and Decentralisation.

Teh IS8T Shi HERAT B SHrEATHdl qe IHTasfierdr o e 37al i THesy |

Explain the difference between Efficiency and Effectiveness with the help
of an example.

T e &1 8 ? 38eh! Jed famivard amsy |

What is Autocratic Leadership ? Explain its main characteristics.

TUTIYUT FENOT <l foRrSarsti S THesy |

Explain the features of Effective Communication.

faft fea agl & ufd v =a@m™ & amiie Iateical o4& § THesT |

Explain in brief, the social responsibilities of a business towards different
interest groups.

yfsreTor <7 T 37 B 2 SHhI AR U HEwd hl GHETST |

What is meant by Training ? Explain its need and importance.
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