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MANAGEMENT (Paper I)

frefRa aag : i que 3T 31 : 250
Time Allowed : Three Hours Maximum Marks : 250
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QUESTION PAPER SPECIFIC INSTRUCTIONS

Please read each of the following instructions carefully before attempting questions.
There are EIGHT questions divided in TWO SECTIONS and printed both in HINDI and in
ENGLISH.

Candidate has to attempt FIVE questions in all.

Question Nos. 1 and 5 are compulsory and out of the remaining, THREE are to be attempted
choosing at least ONE question from each Section.

The number of marks carried by a question/part is indicated against it.

Answers must be written in the medium authorized in the Admission Certificate which
must be stated clearly on the cover of this Question-cum-Answer (QCA) Booklet in the
space provided. No marks will be given for answers written in a medium other than the

authorized one.
Word limit in questions, wherever specified, should be adhered to
Assume suitable data, if considered necessary, and indicate the same clearly.

Attempts of questions shall be counted in sequential order. Unless struck off, attempt of a
question shall be counted even if attempted partly. Any page or portion of the page left blank
in the Question-cum-Answer Booklet must be clearly struck off.
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Qus ‘A’ SECTION ‘A’

1.(a) ‘sentnRar & fagim w smaia ‘FaRTSgaTe @ SO aTer Wt st § et
e ¥ ‘ypeeEr SR W @t W et R | yeTaR T H T |
THE T WRAE Wi W T % 9gd UWE A o |
WWWWW%W@%mmwml
‘Globalization’ seems to be at ‘cross-roads’ as increasingly large number of
countries embrace ‘neo-nationalism’ based on the doctrine of ‘self-reliance’. Briefly

explaining the concept of globalization, critically evaluate the impact of growing
‘neo-nationalism’ on Indian firms and suggest strategic measures for effective

management. 10
1.(b) Ww%?mﬁm%qﬁa@a&w,mﬁwmﬁwm%qyw
EUICH A
What is personality ? How do the big five personality traits predict work behaviour ?
10
L) UFfE e e FE e ? ez fr wa dEEE (THLAR) & SR,
Gt &1 oEfET ¥ wg R aifed e € |
What is strategic human resource management ? Explain how HR practices get
aligned with corporate strategies. 10
1.(d) T SO G R e & b1 i 2 € 7 Ao G 3R Sreiiee G A
T IR © 7
Why do organizations differ in their structure and design ? What is the difference
between a mechanistic structure and an organic structure ? 10
1.(e) ﬁmﬁmmwmw%?ﬁmﬁﬁm%ﬁmaﬁﬂ-aﬁﬂﬁ
AHGE © 7
What are the variable pay-for-performance plans ? What are the criteria for the
success of these plans ? 10
2.(a) a@%%ﬁvhﬁ%aﬁaaﬁaﬁ%mﬁ:
(i) Sra=rd
REEINER
(iii) @I
(iv) TS A5, £ wheat siR warasfed & et FIT |
Compare the process and effectiveness of :
(i) Interacting
(ii) Brainstorming
(iii) Nominal
(iv) Electronic meeting, as group decision making techniques. 20
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ﬁaﬁwmwﬁgﬁﬁﬁﬁmﬁmlaﬁvﬁamﬁamﬁﬁ%m
Fiforg |

Enumerate the nine most identified power tactics. Discuss their relative effectiveness.

15
mr%ﬁﬁmmaﬁ%qgﬁma%ug@ﬁaﬁmavhiﬁﬁmgaﬁmﬁa
sl i ogf ¥ - 3 A # 7
Describe the major considerations in forecasting manpower requirements. What
are the supply sources of the forecasted manpower ? 15

SAN-44T & SreRuit &\ il el i (1w IR) &t sEuRon @
é@wﬁmsﬁlﬁmmnﬁ%&ﬁaﬁmﬁ%ﬁqa@eﬁuaﬁmﬁm
faevféra s weeit @ seATTE 3 @ g fif |

Briefly explain the concept of Corporate Social Responsibility (CSR) with industry

illustrations. Critically evaluate major initiatives developed by multilateral agencies
to measure CSR activities. 20

“uﬁm—ﬂmmﬁg&ﬁaﬁ%m%aﬁsmwaﬁeﬁaéﬂ%m‘aﬁwl%%l”
W-WWWEW%,WW%WWWWWWWWI

“If money does not make you happy, you are not spending it right.” Give your
views on the statement in context of money being a tool for motivation. 15

W T SRS wHT gareT ey (32 TF R W) F IR T Al T
aﬁé&qﬁwwsﬁlma?m%ﬂmﬁaﬁ(@ﬁm)ﬂaéﬁr%mﬁaﬁ
(9 & wE) R foreft iR 2w F AmRa (1 &t o) H AR ] A O A
R R AR T SATeieTF @1 ¥ geaie S |

Briefly explain the distinguishing features between domestic and International
Human Resource Management (IHRM). Critically evaluate pros and cons of

employing Host Country Nationals (HCNs), Parent Country Nationals (PCNs) and
Third Country Nationals (TCNs).

15
Wﬁa%wﬁﬁaﬁaﬁﬁﬁmm%aﬁﬁamﬁ%ﬁaﬁ@a@aﬂﬁw
Wﬁmw%mﬁwﬁﬁwmaﬁﬁ?

List the various types of conceptual blocks that come in the way of thinking
creatively. What is the process of innovation that firms should follow ? 15

HET A ST H T | Wi fifiar awh ok § v e w
BHEes &I I qIEHIE et wd ga ffearat &1 qeaie fif |

Explain the concept of culture. Evaluate Hofstede’s cross-cultural classifications
and its implications in managing under culturally diverse situations. 20

Sefire: wEell TR e & el g wiew Bt wwe | I ¥ fohe R =4
Hied 1 AR sienfies waet & ford fear fwan 2

Explain Dunlop’s system approach model of industrial relations. How did Bomers
extend this model for international industrial relations ? 15
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gus ‘B’ SECTION ‘B’

5.(a) W@wﬁgﬁmﬁw&mﬁmaﬁﬁmﬁaﬁwﬁuwmﬁé&ﬁn
Wmﬁwﬁa@mmwm%?wmmmﬁ
IR & st afera i |

Elucidate the basic process of marketing communication. What makes international
marketing communication process much more complex compared to domestic one ?

Justify your answer with suitable examples. 10
5.(b) nﬁ(sﬁﬁﬁ)ﬁmﬁﬁﬁamﬁ%ﬁﬁﬁﬁﬁﬁlﬁ%mﬁaﬁtmﬁﬁm

FTAATHS & & eI Hfg |

Critically evaluate the pros and cons of the various methods adopted to determine

the cost of inventories. 10
5.(c) faftwa @ 2 faffer & T £ TR 2R & 7 3 Ry fre veR & IRa fR

T § ?

What is a swap ? What are the common types of swaps ? How are these investments

induced ? 10

5.(d) “ﬁﬁw@mg&%aﬁa%ﬁa@mﬁé@nﬁ% "’ 7 319 GeAd § 7
= (ﬁ%ﬁa)mmmmaﬁﬁﬁﬁﬁwﬁ%&am%?

“If sales forecast is subject to error, then there is no purpose of budgeting.” Do you
agree ? How can a flexible budget be used to control costs ? 10

5.(e) TR fasTsieRor & G S auETE | s IRl A e HifdE-19 F
qﬁ@maﬁmaﬂﬁ%ﬁﬁmﬁﬁﬁmg&aﬁwﬁwaﬁmaﬁ(mﬂ
X ¥ ) T S FvE FgEaE A S |

Explain the concept of market segmentation. Prepare a comprehensive market
research plan to identify and target markets for newly developed herbal preparations
to alleviate post-COVID 19 adverse effects in international markets. 10

6.(a) e ferswor 7 @ 7 fifir @ faeeont & | SR Fn-F © 7

What is Variance Analysis? What are the possible reasons for different Cost
Variances ? 15

6.(b) Sifam ooit Fraw ¥ feha fasmwr % o () TRIRS; (i) 3 v fiwm; @
(iii)mw@mgfﬁﬁvﬁﬁéa‘mﬁm@ |
Explain in brief the (i) Conventional; (ii) The First Chicago; and (iii) The Revenue

Multiplier Valuation approaches for financial analysis of Venture Capital Investments.
15
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(i) " dwa @ faiRa Fxar R, 78w faas 7 | w0 a9 38 e & g
g 7 g Set § 9 SR a1 sitfuer anfaa Aifvro |

(i) ol yam &t Fma orifeEt S awem g sifges (hftrm) wmes @ @
dferd axA & forq we Fafastaa faafaar @icd sy ¥ S S ol

&l g1 é”\\ﬁq |
(i) “Cost determines price is a myth”. Do you agree with the statement ? Justify
your answer with suitable examples. 10

(if) Explaining the various types of pricing strategies, suggest a suitable pricing
strategy for a newly developed luxury cosmetic targeted at premium customer
segment. 10

=] focfta o & <Rm, XYZ fafies 7 21,05,00,000/- it fasht & 25,00,000/- &7
A FATET | aRadaid @« ¥55,00,000/- ¥ | feefefaa $ e S
(i) FI & T G |
(ii) =7 o af & ford wm-forsag fosea |
(iti) "-fa=dq fasra afy afedasfier ammat # 20% 6 3fg & |
(iv) W9 F T TR R 91 @ F ok w-fama s, afe fosmr w1 10% w0
fopan ST # |
During the current financial year, XYZ Ltd. generated a profit of ¥5,00,000/- on
a sale of ¥1,05,00,000/-. The variable expenses were ¥55,00,000/-. Compute the

following :
(1) Fixed expenses of the company.

(i1) Break-even sales for the current financial year.

(ii1) Break-even sales if variable costs increase by 20%.

(iv) Break-even sales required to maintain the profit as at present, if the selling
price has to be reduced by 10%. 20

(i) T fHaee; (i) Th oGR; (i) WS &1 U wHERt; wE (iv) whrem &1 s

gfdeR & e & sy ot & foda Rl & fewn 3@ 5153 2

How would you analyse the financial position of a company from the point of view

of (i) An Investor; (ii) A Creditor; (iii) An Employee of the firm; and (iv) A Supplier

of the firm ? 20

IRURSE fauue woft (SF9) | SAarET fovm F wwe @ s gere

#ifrg | s TR F A It aRfeafa # sivers gew fEmet o) @

S @ TG el & TRy & IRaRe geur fasearst & sty ok fem ¥ ol

ot foefa i |

Critically evaluate the impact of online marketing on traditional marketing channel.
In view of the fierce competition by online retailers in emerging post-pandemic
situation, evolve a strategy for traditional retailers for survival and growth. 10
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8.(a) Tuod warew swafy @1 s wwiv, Wiy 6 J@ied sEREl ¥ goaq o § 5 gaR
e & 7 TG gor O Ud o RIS % IO S S9EnT aRa gy aHeE |
How is the income summary of the last accounting period connected with the

balance sheet of the future accounting periods ? Explain, preferably using the
balance sheet and income summary equations. 15

8.(b) I W@ WA R FaAw @ Gifvrg 2w Wi gr simavass wmsfer gt <ifir %
St T ¥ fouR oA 6t sravaehar # |
Highlight the major factors that need to be considered for a proper assessment
of the quantum of working capital required by a firm. 15

8.(c) WMIR H AT WA TNfUT A o fauvrek Sfa wd sgfaa AT dR-a0% s
FUAd © | et grr s o e sifae seRRt @ wewtR aur @t
TG & foq formm i o= &1 g $ifsg | @19 &, = weR ¥
ZaERI @ WAE & ¥ frafia wa *g Suge Hfara surEt @ gam St |
Marketers often adopt means and ways, both fair and unfair, to establish their
supremacy in the marketplace. Identify key unethical practices adopted by the

marketers and evaluate the existing policy frameworks for its efficacy. Also suggest
suitable policy measures to curb such practices effectively. 20
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