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f. This paper is divided into two Sections, Section-A and Section-B.
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ii. Each Section contains four (4) questions.
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iii. Candidate has to attempt five questions in all.

gdemRif B uiE gl @1 So) foraer 2

iv. Question Nos. 1 and 5 are compulsory and out of the remaining, THREE questions are to be attempted

choosing at least ONE question from each Section.
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V. Word limit in questions, where specified, should be adhered to.
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Vi. The number of marks carried by a question/part is indicated against it.
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vii. Questions are printed in English & Hindi languages. In case of any ambiguity in
translation of any question, English version shall be treated as final.
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SECTION A (G A)

Q1: Write answers of the following questions in about 150 words each.

fAaffRd usl ¥ IR Ude 150 sa! & faf@ul

1(a) Criticize the content theories of Motivation and explain Vroom’s Expectancy Theory. Define  (8)
Valence, Instrumentality and Expectancy.

iR % fagaw Rigidl @ srerea St R g0 F vemn Rigia @t e it aeig,
SigiRRrd IR TaRREE B aRIf R

1(b)  What are the main components of Attitude? "Behavior always follows attitude.” Do you agree with  (8)
the statement?

TAIgRI % IO Uedh T §7 "HEER S VP BT SRV Sl & 1" &1 310 FHYF F FeHd 87

1(c) Examine the relationship between Job Analysis and Total Quality Management. (TQM). (8)
P IR0 3R F Ura yee (@eguA)F € daiy B o B

1(d) If a loan carries a fixed rate of interest and it is to be paid over a fixed period, the only way to  (8)
arrive at equated monthly instalments is to add the amount of interest and the principal. Do you
agree with the statement?

afe faredt 0 R T B U R o 8l § 3R 3R ue Rl srafdy F e fban S g, o e
R FTORE e 3R TEe M) SR b1 Sl § | FT 1T THHY I Fedd 87

1(¢)  What is Search Engine Optimization (SE0)? Explain the process/phases of SEO in brief with (8)
suitable examples.

T S STDHTEITH (TEEN ) 7 7 Tadal # ufta &) IugE IaTeRvl & WY AU H wHRy

Q2: Write answers of the following questions.

fAafafEd usf & I fofenl

2(a) The return on T-bills considered as the closest substitute for the risk-free rate of return is 6%. The (10)
expected return on the market index NIFTY is estimated to be 15%. A portfolio manager has
shortlisted the following securities for inclusion in the portfolio:

Stock | Beta
0.85
1.15
1.25
1.65
0.95
1.45
What is the expected return of each of the stocks as per CAPM? If an investor wants to constitute a
portfolio by following proportions, what would be the returns on the portfolio?
Stock | Return
15%
20%
10%
30%
5%
20%
Also find its beta and expected return using CAPM and the beta so arrived.
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fam &Y TRt (return) B ST God &R BT FMebedd fisey 7H o1 9 A-Ra ) ufawd 6% 21
Hiche S35 T W SfUfdra (WA 15% Y63 &1 3AM B1 U GIEmIRm) H3oR I dIdwIfRm &

TS A & forg Fafafad ufnyfedl &) e fear
Stock | Beta
0.85
1.15
1.25
1.65
0.95
1.45
CAPM (JitTa il 3t 7d Ry dise) & $aR ds wie &1 sifdd ufawa & 27 afe
Bis Az Fafafed srudl § ue didwifemt ST ared 8, 6 Gnifa | wiawd aar g

S llesliwii@lieclies

Stock | Weight
A 15%
B 20%
C 10%
D 30%
E 5%
F 20%
CAPM &1 JUTN HXah 391 dieT 3R I(Oferd ufahel 31d B
The condensed balance sheets of Hindustan Books Ltd are given below: (15)
Liabilities 2007 2006 | Assets 2007 2006
(Rs) (Rs) (Rs) (Rs)
Share Capital 40,000 | 36,000 | Fixed Assets 52,000 | 48,000
General Reserve 6,000 | 11,000 | less: Depreciation 14,000 10,800
Profit and loss a/c 3,345 | 2,045 38,000 | 37,200
Sundry creditors 19,535 | 13,365 | Investment at cost 5,000 10,000
Proposed dividend (Non 1,500 | 2,880 | Stocks 9,050 5,560
current)
Provision for taxation 3,200 | 5,000 | Cash and Bank 4,750 4,980
Balances
Sundry debtors 16,780 | 11,830
Preliminary expenses | -- 720
73,580 | 70,290 73,580 | 70,290

(1)  The net profit for the year, after making provisions for taxation Rs 3,200, writing off preliminary
expenses Rs 720 and providing extra depreciation Rs 3,965, amounted to Rs 3,800.

(ii) A machine purchased for Rs 900 on 1st January, 1999 was sold for cash Rs 300 on
Ist July 2007. Depreciation provided on this machinery at 10% per annum on cost.

(iii) A portion of the company’s investment had become worthless and was written off to
General Reserve. The cost of such investment was Rs 5,000

(iv) During the year company paid an interim dividend of Rs 1,000 and directors have
recommended a final dividend of Rs 1,500 for the year 2007.

Prepare a staterhent of sources and application of funds for the year ended 31st Dec 2007 and a schedule of
changes in working capit
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 gang 2007 | 2006 | ¥ufw 2007 | 2006
(Rs) (Rs) (Rs) (Rs)

AR golt 40,000 | 36,000 | g Hufal 52,000 | 48,000
g fad 6,000 | 11,000 | HH: Heag™ 14,000 | 10,800
vy R BT/ 3345 | 2,045 38,000 | 37,200
fafqy I eR 19535 | 13,365 | AT W e 5,000 | 10,000
AT AT (R-adHH) 1,500 | 2,880 | JERI 9050 | 5,560
HAYE & T yray™ 3200 | 5,000 | g 3R dF ¥ 4750 | 4,980
fafay 3ER 16,780 | 11,830

it @d - 720

73,580 | 70,290 73,580 | 70,290

i) a8 ¥ RRg T Ty, FIUH & g 3,200WWWW$W,WTFWW720WG?RW
TRIRTY 3,965 TUY UGH XA & 91, 3,800 FUY HI AR

(i) 1 ST, 1999 P 900 TUA F G T TP T I 1 T 2007 1 300 U e & ST 1| T
T TR ST TR 10% Wi ¥ @1 &R ¥ Heuery v foar

(iii)asmﬁ%ﬁ%mmw%wama‘rwwamwﬁaa‘ﬁ afef@a fpar T uT| 39 @)E & Fag &t

1T 5,000 0T

(iv) @ 3 AR ST Y 1,000 T B AT AU FT LT feba IR Pzt 3 ad 20073 T 1,500
¥ sifem anie 3 R &1 21

31 ﬁﬁmzooﬁmgqaﬁ%ﬁm@ﬁ@:w%w&hmﬁammaﬁmﬁmﬂa@ﬁuﬁaﬁ

P TP TG IR HX

Explain Merrick Differential Piece-Rate System with suitable example. Discuss how it is different  (15)

from Taylor’s Differential Piece-Rate Sys
IqaEd IeTE0 & WY ARe fSmiREd
fatlee e wuTel & 5 veR R g,

Write answers of the following questions.

Prafifad vd & S fafeul

tem.

fraYe Rien @ e $X| 99 S fF T8 TR &I

What is non-compensatory model of consumer choice? Explain any three non-compensatory

models of consumer choice.

IiiadT @t gEg BT IR-ufqRe Alsd F

RS B |

Identify the key traits in the Big Five Personality model.
model and the Myers-Briggs Type indicator. Comment,

behavior at work?

fa1 isq fdia Alsd d U@
fePpex § 3R Be | fewoft Y,

(10)

2 gt 1 TiE ¥ e §F TR-vfges Hisdl ot

Differentiate the Big Five Personality
“How do the Big Five Traits predict

(15)

a&rﬁﬁwaﬁﬁﬂwqﬁﬁ@mmm—mm

"ﬁﬂtﬁﬁaa@ﬁmwwaﬁuﬁmﬁm%‘?
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"Hersey-Blanchard's situational model is based on a limited number of variables but these

variables are quite significant". Comment. How will you compare Hersey-Blanchard's model with
that of Feidler's contingency model? (15)

Hl-saS @1 fRufaera Afsa Hiftd Wem & R W iid § dfe 3 =R Sl Agay 8| fewof
3Ty gHf-scias & Hisd B ol [Tk & PGl AlSH F Hd B

3(c)

Q4:  Write answers of the following questions.

Frofafea ol & I fafee)
4(a) Tulsian Ltd has provided the following information: (10)
(1) Sales (in units), Closing Stock (in units) and closing trade creditors.
(i1) 25% of the purchases are on cash basis and the balance on credit basis.
(111) Uniform selling price- Rs 20 per unit. This price was fixed after adding 25% to the cost.
Calculate the amount of cash purchases and payment to creditors for the months Jan to June.
Jan Feb Mar Apr May Jun
Sales (units) 1,000 2,000 3,000 4,000 5,000 6,000
Closing stock 100 200 300 400 500 600
(units)
Closing trade 11,400 | 28,650 45,975 62,850 | 79,500 | 96,150
creditors (Rs)
Wages (Rs) 2,400 3,000 3,600 4,800 6,000 7,200
gawH faftes A Fafifey SFer vwer & &
(i) fospt gpral #), FAMRHT Wi GH1sal H) AR FARHT 28 ATER
(ii) T PITd AT H 25% SiSHR ad 31 718 Ut
(iii) THH fasht ge9- 20 ¥98 wfa gfe |
SHaS! ¥ S & HgH & (oY A WG 3R AFGRY BI YT B T0MAT DI |
S | BRad e 3 = A
fawt EEaERD) 1,000 2,000 3,000 4,000 5,000 6,000
3 T FH13ai) 100 200 300 400 500 600
FAMAT 8 AGR (B) | 11,400 | 28,650 | 45975 | 62,850 79,500 96,150
Iﬁ‘l{ﬁ () 2,400 3,000 3,600 4,800 6,000 7,200
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4(b) Alternatives Fuels Limited (AFL) have three ways of producing solar energy that have different
composition of cost but identical levels of profit. (15)

These alternatives denoted as A, B, and C have variable costs of 70%, 60%, and 50% respectively.
The fixed cost for alternatives A, B, and C are Rs 10 lakh, Rs 20 lakh, and Rs 30 lakh respectively
for targeted level of sales of Rs 100 lakh.

(a) Find out the degree of operating leverage under the three different cost structures.

(b) Assume that Alternatives Fuels Limited have decided the Cost Structure B. They have three
alternatives of financing the project designated as Plan I, I, and 111 corresponding to debt levels
of Rs 50 lakh, 60 lakh, and 70 lakh at a cost of 12%, respectively.

Find out the degree of financial leverage (DFL) for each of the financing plan. Also find out the
degree of total leverage (DTL) for each financing plan.
What do DFL and DTL mean in each case?

aﬁﬁﬁ@ﬂgﬁfﬁﬁ%@@@@%ﬂﬁmm%m%mﬁ%ﬁﬁmﬁm-
ST LT © A Y & A WR |

= fmedl @) g, &t AR & F w0 F qfar 8, HE: 70%, 60% 3R 50% P uRad-1g ArTd g
Ipfrs U & oiR @ & forg FAfyd ara 100 9rE U FI ! & dfta W) & g A 10 A
TR, 20 TR TUY IR 30 AW ITA B

@ T S-S AT SeEST & g JfRfET diavs &1 f$ht &1 udn @

& T & b sty T RiftiRe 3 aFTd e &t 7d B g I T Ao |, 11 R 11l S FY
# Riféy ufkdior & o & 3 faeed ¢, St arTd W 50 A1, 60 TG 3R 70 TG 30U &
U TR P AT g | HA: 12%|

mmﬁmmﬁmﬁmm@mﬁmﬁmmlmmm$
e ot e (DTL) Bt 7T Hi J1d B
Y% T T DL 3R DTL &1 @ 3 §?

4(c) Whatis e-HRM? Explain, in brief, various activities of e-HRM which include, (15)
e-recruitment, e-Selection, e-Performance Management, e-learning, e-Compensation.

$-UGI3RUH 1 §7 AT £ rgaRuy @ R TRk @ e #¥ R Wi €,
£ ol §-, $-yee e, $-af, 3|

SECTION B (€S B)

Qs: Write answers of the following questions in about 150 words each.

Prfafad usl & I vyl 150 Ysal # faray|

5(a) Explain the strategic management in the context of public sector undertaking. (8)

AdE &3 ¥ IuHH ¥ Ge & Wi yEe B Sred Hifer|
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In the machine shop of XML Motors Ltd, there are five jobs (JI-J5) to be assigned to five lathe (8)
machines A, B, C, D, and E. The processing times (in minutes) of various jobs on the machines,

from past experience, are given in Table below. Job J5 cannot be assigned to machine E, as this

machine does not have proper automation to handle this job. Assign the jobs to the machines such

that the total processing time is minimum. Find also the minimum total processing time of the

jobs.

A B C D E

J1 74 34 15 66 38
J2 52 67 92 84 41
13 59 73 87 70 18
14 22 50 28 37 24
J5 29 93 82 55 M

TeUITE Hed it @Y oxii= Ofu § uiE @WE (athe) TRAAT T & F, SRS u=BE (1-
J5) T ¥ | Tt o R Aehadl & v g @Eet &), fRed gy d, F= & 8 arfeer A
fRumu | e J5 B £ F) SR e a1 o b €, TP 37 T H 39 B Bl A b
fRre IFa e A8 & | T &) B SR B i Bl TR GG GAqH gl | Al B
AT Fd UEHR0 wog 1 B

n 74 34 15 66 38
12 52 67 92 84 41
13 59 73 87 70 18
J4 22 50 28 37 24
J5 29 93 82 55 M
What is Linear Programming? Explain each step of formulation of Linear Programming model (8)

using graphical method with suitable example.

X Hifi F1 87 SUYE IeTe’0 S A1y Aithera fafd &1 IuanT S gU AfaR wfehT Alsa
¥ fafor & yds TR0 Bt AR B
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A specialist in hospital administration stated that the number of FTEs (Full-time Employees) ina  (8)
hospital can be estimated by counting the number of beds in the hospital (a common measure of
hospital size). A health care business researcher decided to develop a regression model in an
attempt to predict the number of FTEs of a hospital by the number of beds. He surveyed 12
hospitals and obtained the following data. The data are presented in sequence, according to the
number of beds.

Sketch a scatter plot from the following data, and determine the equation of the regression line.

Hospital Number of Beds FTEs
1 23 69
2 29 95
3 29 102
4 33 118
5 42 126
6 46 125
7 50 138
8 54 178
9 64 156
10 66 184
11 76 176
12 78 225

AT TR & U a9y A Sl fob 3rudre # fovaRl S B (3RYATd & HDHR HI1 U FHY
IUTT) FY AT B SRS § FTE (qUf Sifeie Hanl) & BT 61 SFHH Tl S §avdl o

TF WY SGHTE qaHT e - faaR] B B ¥ YA & FTE & U8l I A T &
T & U W Aied AR B3a & fufg fRmm S 12 srudrel &1 gda fEar iR
ProfifEd sies U Ul Serhd A 3 1 TBl & HTHR THd a1 Sl g |

AEfifRd 32T ¥ Ua Whex Wi &) Wd Y, 3R I g & gHte &1 [uRo 33

3R ol ot g&=T FTEs
1 23 69
2 29 95
3 29 102
4 35 118
5 42 126
6 46 125
7 50 138
8 54 178
9 64 156
10 66 184
11 76 176
12 78 225
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Explain the steps involved in the implementation of six Sigma. The most intriguing question faced  (8)
by most executives implementing six sigma in their organization is- how is it different from TQM?
Comment on the differences.

e R & praf-a # Qifivet =Rl &t rem S| 30 e B Ry R &) ang & gt

it T SfdepTial R AT fha1 9 aren wad UdieT 9aTd §- 98 deud (TQm) ¥ $Y e 82

Tavel W fewoft %% |

Write answers of the following questions.

frafafaa vl & I faf@ul

Write a note on value-adding and value-destroying activities of corporate parents.

HIURE W & Ged 34 3R T -fFmrent nfafafial i) e e faf@u) (10)

Dairies would like to know whether the sales of milk are distributed uniformly over a year so they
can plan for milk production and storage. A uniform distribution means that the frequencies are the
same in all categories. In this situation, the producers are attempting to determine whether the
amounts of milk sold are the same for each month of the year. They ascertain the number of
gallons of milk sold by sampling one large supermarket during a year, obtaining the following
monthly data. .

Use Alpha = .01 (the critical value is X* o0.01,11 = 24.725) to test whether the data fit a uniform
distribution.

Explain the business implications of this and draw a graph showing chi-square distribution,
critical chi-square value, and observed chi-square value.

(15)

Month Gallons
January 1610
February 1585
March 1649
April 1590
May 1540
June 1397
July 1410
August 1350
September 1495
October 1564
November 1602
December 1655

Total 18,447
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mmm%ﬁswwﬁﬁaﬂwﬁﬁww@ﬁmﬁaﬁmﬁ%m%gam
3R SR B} dior 771 w3 | TS T vy &7 W%%mﬁﬁwmﬁm%iwm

%,ﬁaﬁr@amméamaﬂﬁ?n
uguﬁmmﬁ%%q%wéawwﬁamﬁﬁﬁﬂm%,
ST =.01 (TEAYUH 8 X2 0,11 = 24.725) BT 302 753

mwmﬁﬁ%mﬁaﬁwﬁmﬁ-wﬁm,mmimmmwiﬂ-
WOTIHM B1 <X aTeT e e 517

Trinity Hospital at Bangalore sources 20,000 disposable syringes every year from a supplier. The (15)

syringe is Rs 5. The supplier offers a 5% discount if purchases are made in lots of 10,000 syringes
or more. Determine whether the discount model is better than EOQ model in this situation.

Wﬁ@%éﬁ@eﬁawwmﬁm#mooo feediome Wifest dar 21 ofy aifs:
aﬁ%‘?mﬁaﬁmwom%sﬁ?m@aﬂ)ﬂmm ¥l yfer gfve wfd o 31 g Rifee 39 @t
w&%luﬁ10,ooomamﬁﬁvﬁaﬁﬁumm%ﬁwm(ﬁ$m5%aﬁ§?émélﬁufﬁa
ﬁ%w@ﬁﬁ%ﬂzﬁsﬁmmwmommﬁmémﬁl
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Q7: Write answers of the following questions.

fPafaf@d v & I fafau

7(a)  Explain the Trickle-Down Model and Shower Model of International product life cycle with
suitable example. (10)

SiRTga S s 9 & Rpa-sie Aisd SR AR Alsd HI SugH IV Hied W=

7(b) Define the major components of an ES (Expert System). Which component of ES is mostly
responsible for the reasoning capability? (15)

ES (Expert Systems-Ta21sg HorTel) & W4 Ueah! S uRRH1f¥d &1 £S BT HI91 4T
% el & forg sifliear ITRamt g 87

7(c) “It seems that related and limited diversification is good for performance. However, the case for
unrelated diversification is rather more ambiguous and such strategies need rigorous questioning.”
justify the statement. (15)
T T @ waifta ol Hiftra fafadievor vesf & o ot 31 geiiteh, srieifi fafasexur &1
e i oy ¥ SR Vet Yot & R $OR UBdre @l awaddl 71" HY &1 i R
DI

Q 8: Write answers of the following questions.

frofufaa v & I fafaul

8(a) “Porter’s theory of National Competitive Advantage blends traditional country-based theory and
the firm-based theories” Do you agree? (10)
013 1 TPte iR oy &1 Rl TRoRe 3u-enuiiva Rigid ok wH-semia figidr 31
T3 el & T 31T WEHA &7

8(b) Introduction of Knowledge Management Systems is a substantial change process, as it may
influence how people work, interact and think about their roles and duties. Explain in detail, from
managerial viewpoint the stages involved in introduction of KMS in an organization and the role
of people involved in knowledge management. (15)

T S TOTE (KMS) B SRE31d T Heayyl uRadH uihan 3, Fife g8 wuifad 33 el § i
AT PR B P ¢, TG B & AR O yfirredt iR Fdal F IR F e 81 Uy
=PI A, T WTe F T YEUT YOI (KMS) B T3 F G =Roit 3R FHvEy # i
A B Yt &I faaR & H=l|

8(c) “The Parenting Matrix developed by Michael Goold and Andrew Campbell can be useful in
deciding on the appropriateness of the role of the parent and the mix of business units best suited
to the parent.” Justify the statement. (15)
TR TeE IR Uy Huda gR1 Reiia R Afeew wrar-far St yfet @t Iugeddr R Ar-
fraT ¥ oy Sugea coraie geiEal & Mo W fAofy AR F Iuarh & gebar 81t HuE 1 U
S|
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