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l. This paper is divided into two Sections, Section-A and Section-B.

a qaqq{ a aid E E.nfr-f, t, r=ie-A e}r de-e

2. Each Section contains four (4) questions.

rr&m Grc it qrt qrr B r

3. Candidate has to attempt five questions in all.
q-frerTeff d cfq ssfr +T q<-r kqcr B r

4. Question Nos. 1 and 5 are compulsory and out of the remaining, THREE questions are to be attempted

choosing at least ONE question from each Section.

crc riqr 1 €fl-{ 5 srFrErd B €il{ *q cpfr q fr ffi frc .6'r sm kqqr B,

qA6 cis t q+ csq d as +-ccr B r

5. Word limit in questions, where specified, should be adhered to.

cefr fr qr< frff, s-d m{trq B, or srgtr<or fuqr qrqr etBc r

6. The number of marks carried by a question/part is indicated against it.

c-*c6 ce=T/ ,Trrr + frC Fffd ' g1r+ €ITi Rq ,rq B r

7. Questions are printed in English & Hindi languages. In case of any ambiguity in translation

of any question, English version shall be treated as final.

r&+ ceq H eil{ si}fr fril arrqr€fr { ocr B r cafr fr ergqrE E E fr srsrqdr fr R€Tfr E,
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SECTTON A ({{s A)

Question 1. Write answers of the following questions in about 150 words each.

Each Part carries 8 marks

FrsFdR{d sfr & fiR crrrwl 1s0 srd fr ftfue r q-&6 gx 8 oio. or B r

(i) Entrepreneurship and innovation are integral to lndia's economic arowth, with

various policies and initiatives aimed at fostering a vibrant startup ecosystem.

Discuss the role of Managers and lndian entrepreneurship policies in promoting

innovation and job creation. How can managers leverage these policies to

encourage entrepreneurial initiatives within their organizations and contribute to

lndia's vision of becoming a global innovation hub? (g)

tsqlqdr rilq qsrqR qr{d E'} G{rl{s ldom fr r{fc{s t, Befr lBf}r fl{iql ;ilr qoo} ot
sqfldr ErdTEwT m) €dlo-4pd 6li 6T dH ? r -'cee{tqo'l /q6iqs- e{lr qndiq sqlqdl
fliiql d} TfImr q{ sqf of q} cEER r{lq q'lq,itq qqq fr d6tdr m{dt B t .qselqo fui eq

filfrql oi sqq'lrr or&' erqi €qaqJ fr sqCI qEdJ 6'I dlmlBa 6{ soa B rilr HRa & l?q
qErEr{ EE qr+ b oaq fr frqqH s{ {s'a t, qs qt ldeR m} r

(ii) In which situation "asset stripping"and "cherry picking" techniques are used,

Explore the underlying motivations driving their use, considering factors such as

market cond itions, reg ulatory environ ments, and strateg ic objectives. (8)

(iii)

tuq fR{{A fr "qte ltiftq" Gilq "it} fBfiFq" dm{lo.mr sqqJq fl&q qm t, s5b {i&
&-irw,qm sr{ui} o1 Erqdt {Q{fAq}, ldfiqrqo qfti{il, qk qurflfao dwl GQ

6'r{oJ ol tlTE uot gq uii

Discuss the significance of a Manager's ethical leadership in fostering a culture of
integrity and accountability, by drawing upon insights from lndian ethical

frameworks such as dharma and karma. (8)

HI{d}q ifio aii Gt qC arJr md Q eialTfBa {iq or qEI{I aa Eq, ilao iq.o &.
qoiuo'&.qea di qef ot, q] qgisil G{lq qErqtl e'} qm €Wit oJ q'lqur 6{i fr
q$cdfuf e

How does market segmentation play a crucial role in the success of network

marketing strategies to build strong distributor network and increase customer

engagement? (g)

drqr{ }.€dlmlq izq6 qr&f?q 1qfliAqJ }'emoil fr f&q qml{ q6-dfuf 
"I}otlium t, qJ cqqn ldnrm izq6 mr fiqlur oqi 3il1 qrE6- t{lrf}Ertl Eqti fr qaa

s'{drB?

(iv)

(2\



(v) What are different types of depreciation? Which
production intensive companies and why? What
case of depreciation calculation?

one is commonly used by
is the role of Salvage value in

(8)

lBlire q6'r{ dt{raurdt qqr t? oJq eI &qrEq G{flqo tirqliql EI{T qTqFqa: tsaaJrr
lfiq qm B Gilr aqJz qcqudt ruHr &'qmi fr erqltrrE {"q d} Eqr ttlqffi'T t?

Questron 2. Write answers of the following questions.

qzn 2. ffirBa vrl + sf,{ fttl
(i) What is the approach of finding out Optimum Capacity for a manufacturing

plant? Also provide reasons of failure of Capacity planning and how can they
be overcome? (Word limit: 250)

ffi frffiq {iqz +'ftqgoq q'rdT Hl qdr 6'nt ql dfl-6r Hrt? eTq-dr ffif,{ +t Gq-d-dl

t mrq 'fl {dTq,3ft:--B}-t ( frqr qr sm-drt? Grasfrcr: 250)

(ii) Throw some light on the following and why they are necessary for a

developing Nation to follow:

Process capability, ISO standards, Six Sigma, Taaguchi methods. How does

Value Analysis/Value Engineering (VA//E) enhance product or service value in

manufacturing and service sectors,? Discuss its relationship with Quality Function

Deployment (QFD) and action planning for driving continuous improvement and

cost reduction (word limit:3oo) ( 1s)

fuqRfta c{ s-o y*lvr srd eft q=F ffi€ nf t frqE-++r qEH q-Gil w} 3rqwfit:

qEqT HTdl, 3rr$\rci qn-*, ft-fl ft,cr, dr[d fttsdr {@ frhq / Wq s-Sffiq
(dq54{) EtrrnT 3}rr +qT M t srq< qr t{r qEq +)+-fr qdrdrt? ftcn Cin e}r orn t
sfr dri + frqmTfrE qmn ffi-a qqq.$) 3?R sr{ +f,ir + qrer qs+ riaiq c{

Tsi+t (n;<ffiqi:3oo)

(10)

(3)



(iii) provide journal entries for the following transactions according to lndian

Accounting Standards: (15)

1. lssued 1,000 shares at Rs. 10 per share, receiving full payment in

cash.

2. Purchased machinery for Rs. 50,000, paying 50% in cash and the

remainder through a bank loan'

3. Received rent income of Rs. 20,000 in advance for the next six

months.

4. Recorded depreciation expense of Rs. 5,000 for the machinery

Purchased in transaction 2'

5.PaidsalariesamountingtoRs.l5,000forthemonth.
6. Declared and distributed dividends of Rs. 2 per share on the issued

shares.

Additionally, consider the following scenarios:

. A portion of the rent income from transaction 3, amounting to Rs'

5,000, is deemed uncollectible and written off as bad debt.
.,

. There is an error in recording one of the transactions, leading to an

imbalance in the books. As a result, an amount of Rs. 3,000 is

temporarily placed in a suspense account until the discrepancy is

resolved.
. The remaining 50% payment for the machinery purchased in

transaction 2 is done in two instalments over the next two months'"

please provide the journal entries for these transactions, incorporating the

scenarios of bad debt, the use of a suspense account, and the instalment

payment for machinery, while adhering to lndian Accounting Standards'

(Word limit:300)

(4)



ftqfA{Ea dq-?q & lilq q{o q4} qEn ot, Hndiq dqil qlqoJ or qrcq oqi
E(:

1 r o qqt qlA iqr ur q{i ult &qr fr r,ooo iqrJ or qdl lfiut qut 
r

z s0,000 oqt & qro sttt, sor qm{t fr silr *q qrr ol io xur &'
qTLqq * rlrran lfiq r

3. Gtr,ndlo, qdlqJ}-laq 20,000 oqtdllslm Grrqq6qdlr
4 tq-?q z fr etldi G cqilqt) & ftq s,000 oqt m r{ifua fid}q

loqrq Ed l&.ut rrut 
r

s qdli fu lilg r s,ooo oqt dt iaa grran lfiqr r

6 qrfl iqrJ qr qft Sqr z oqt mr ldarq lfiqt G{lr qJBa lfiqr

qq& G{ftftEo, liqftRa qftlQrltql o} tqn fr rut E( dq-tq qqrq mt,

. dq-tq : t lfiqm e{rq Fr go fltrsr, lfredt rilt s,ooo oqt t,
G{q€qda qril qTar t Gilq qE 3"r & sq fr tur ert t Eei ltq qmr
tr. dq-tq fr go. Zi? t, {Bqfr gN fr v€goa EJ qm B r qq qftle{fA fr,
{t o} ee lmt qri ao 3,000 uqt o'l uRr o} q€€ crt fr Greadl
sqtrgtqmBr

. tq-tq z fr utldt € qqflqtl *'Erdt soz il' Uqdr{ oJ G{.rd E} cd}ql
& ftq sl 3{iRT-f, 5.ran} c rfiqr rrqr t, 

,na<ffqr: 300)

(s)



(i)

Question 3. Write answers of the following questions.

trr{ 3 ffifue y,i + sf,{ mi

As globalization continues to expand, managers face the task of operating within
diverse cultural, economic, and regulatory contexts. How does the management
approach differ when operating in a global setting compared to domestic
environments? Explore the challenges and opportunities inherent in global
management, along with strategies managers can utilize to effectively lead
multinational teams and operations while upholding social responsibility and
ethical standards. (Word limit:250) 

(1O)

Gfr di t$orq ldtaru 6{dT {6nr t, q6iqo'l ol ldBu sirf,fao, G{ildm, Gilq

ldliqno qfteqqJ fr mrdmri fl old qmqr s{qT qsdl t I ifBo €ftq fr 6rq 6{a
qqq qEEr elEm]q utquftin) dl qom fr &t ltrz eJar tz iltm qGiuq fr qlq(
gfiiid eilq G{qsqJ s'r r{Aqur ot, erq dl quiEo }'au €qaqJ v)r er-.nfgu Be}
mJ qHrdi Fq e iqo ort }. ltq wq]q fug qri qrt rq{lfAqJ dt ld(rrqqdm qYa

ot, lqs}- Er{i qtqrlfro"lqriErtt r{Jq ifAo qrq6J o-} eqK {Gr qT qodr A I

(w<dm:250)
What do you understand by Capital market line (CML) and Security Market Line
(SML) . How can market portfolio be determined using CML? what does the
following scenario depict if a company "A" lies above the SML and
lies below the SML line. explain in detail. (Word limit:300)

a company"B"

(1s)

G{rq {diErqr{tgr (cML ) ehgrardrqr{tur (sML )QEqqqsatz cvL Gr)r

sML mT wqJq &fr lfiqr qT q6dT B emrtl qldmlftq] ml liqifta 6{i } ltqz qR
.i;q{l 'q" sM L &' sq{ t eilq .irq{t "d}" srv r tur }. fla t, a} iiqltlBd qftEqq eqr
Rsm tr liwrq t eqgr(r Gr-<frqr: 3oo)

(iii) Discuss how Global Enterprise Collaboration (GEC) Mode enhances cross-border
communication, collaboration, and innovation, and explore the challenges and
strategies for successful implementation. (Word limit: 300) ( 15)

qqf dll}q fR " ifBo tsqq H6dlq{"/ " ry}qo (erqrcq mYi-qltqrq" d}{$ qls fut
$qiil €arr, s6qtq, eilr qElqn o] q6ffi tar t Gilq qmo G{qo }' {tq gqlfaql cilr
rq{ilaq} d} qYq diBq (naEfrq : 3oo)

(ii)

(6)



SECTTON e (A{S g)

Question 5. Write answers of the following questions in not more than 150 words each

qq"I s. ffi"rfud srl + 3-tr rrlm 1so c["(i t 3rft6 t c ffi
(a) What do you understand by Beta? What does it signify if a company A has a

negative beta of -1.8 and company B has a positive beta of 1.5? How will the
companies react if the market goes up by 100 points and what will happen to
companies if the market goes down by 200 points?

dler t qlq Eqr qqsa t z qR .i;qfi qo 6t qs'qs'i{reo dier eJm t -r.e Giq .irq+

dl ot qonl€o dJur elar B 1.s, dJ EHmT qsl €ba e'lar t z G{rrq EIqT{ 100 sim'Ed
qtdi t aJ .Fqfiqi &fr qfAftqr otrfl eh r{ql qrqrc 200 G{o liqil t nl oqfiql &.
glq4qIEJilZ

(b) Craft a robust promotion strategy for a new energy-saving household product,
such as an inverter, aimed at environmentally-conscious consumers. Outline the
target market, core messaging, promotional channels, and budget allocation.
Explore how the promotion strategy leverages the product's energy-effrcient
features and resonates with consumers seeking sustainable solutions for their
homes

qs'qg sqf Eqri ord utqsrurE &' ltq q6'qqqd qqr{ {qfllfi iqn ot, GS fu
ElEd{, q'} qqiqrq-€ddt sqr+}e.Ticr} o} ofl Glrqt t r sw Erqr{, qur rit{r,
qqlqrqd iqo, rilr Equ GrrEzl o] sqtsi t r qit lS'qqru {urflfA}fr &qrE di
cqf-qdd {i*qareiJ 6l q6r{r Adi t Gilr s{ wH'lffircil &.srr{ to srd} t q} o{qi
qfi fi ltg qqiErur-qafl qqrunJ dI aoiqr fl {e t I

(c) Suppose following are the two variables X and Y: X: [10,15,20,25,30] Y: [25,30,
35,40,451 Calculate the correlation coefficient between X and Y, and then perform
a simple linear regression and also provide the regression equation

qHfrlfifiq{t{EdEJq{x silryB: x: t1 0,1s,20,2s,301 y: [25,30,3s, 40,4s]x
3ir v ft'dlq €.iE €{ell lcorrelation coefficient) d} wtil ot, Gilq lSl qo gqo
tfBo ftiqrq ri} of srJr ftiqrq sd}F{q rJ} qEH of r

(d) Explain the difference between ABC and XYZ system of inventory. Suppose
a company maintains an inventory of electronic gadgets. At the beginning
of the month, they have 200 laptops in stock. Throughout the month, they
receive 300 new laptops from their supplier. However, they sell 400 laptops
to customers during the same period. Additionally, they find that 20
laptops from their existing inventory are damaged and cannot be sold.
explain the ending inventory for the same

ABC eil{ xvz E-d?tt qurtdt }'dlq sioq dt -.qT{sqr dlf}q r sqsrg lA oq* bfr
gdE<ifio iGzg o1 gQ?tI drrg {Ed} t r qdii d} Euvrc fr sq}' srTr 200 iqzYq
B t qt qdii H{ fr, ts€ vui vrfldoaf t :oo qg AqzYq i}'et t r Erf,ilfi, s=e'li sd}
o{Elu i qremJ o} aoo iqzYq dq leq I Eq}' G{faftEd, s€ qo rj} qil Eddr t fls"
gqdi ulqar eazfl t zo iqzYq e{laqt,1 t Grlr s€ iq qdl emt r Eq&.qqHr q{
gdzt| Er laE{ur dlf}q r

(8)

(8)

(8)

(8)

(7)



(e) I Let's consider a hypothetical scenario of an E-Commerce company is running a

Digital Marketing campaign aimed at promoting a new product named "Aayur".

The company invests 10,000/- in online advertising across different platforms such

as Google Ads, FacebookAds, and lnstagram Ads. After running the campaign for
a month, they track the following key performance indicators (KPls) and metrics:

1. Website Traffic:
. Google Ads: 10,000 website visitors (8)

. Facebook Ads: 8,000 website visitors

. lnstagram Ads: 5,000 website visitors

2. Conversion Rate (percentage of website visitors who make a

purchase):

Google Ads: 3%

Facebook Ads:2.5%
lnstagram Ads2%o

Average OrderValue (the average amount spent per purchase).50/-. Evaluate the

results and ROI (Return on lnvestment) for each advertising platform and discuss

that in which platform more investment is necessary so as to yield better results.

g6-orrolio" qftfQ{ft m} tqn fr rst Eg qF t oYqd .i;q{i or faqi{ 6{A B
q] qq &qrE "G{rg{" mJ qq-le ili }. ltg qo lSfBeo qr&l?q srft{qn 

"dr 
{dl

t r d;qfi rfro gqq, freqo qqs, Gi{ Ewrrrq q-s.H Gfr fif}+x dzwYff qt
G{YqoEq ldflqq fr r o,ooo/- fiiq 6{d} t r q-6 qdii b G{flqiq }'Ei<, t
fiqltIBa E{s qcqlq qq6im' (Kprs) u1r iQw or }o ord t:

a

a

a

1. iEq6e ?lFm'
. TIIIf,(E$: 1O,OOO iEgEE 3{ITigS'
. frego (es: 8,ooo iEq6e G{triqo'
. Et<TqTq (S$: 5,000 dqeEe 3{lri(o.

z. qftqf,{ qq dqqEe GrrriqoJ 6r qft{rd q} sttEr{i s{t il:
' rlrld (S,{: 3%
. fregm \r$€: 2.5%
. EtelqTq \r5$: 2%

rilqa G{raql rFq retiErti qlA Gisa {f{D: s0/- qam.ldilqq \azdt'
& ftq qftqm ;ilt nor Giqr 6i dIH) mr {ruioq of qJr qqf of lfr
olq fr QewYd q{ G{lq6'fi?qr G{TEqqo.B nrlb ioru qftqrq lqd r

(8)



Question 6. Write answers of the following questions

c{q 6. ffifue c"fr * sd{ frA

(a) As India is planning to become a world leader then highlight the importance of
sHRM (strategic Human Resource Management) in present. Draw some
inferences if ne.cessary from India's Ancient Knowledge system.

(Word limit: 250)

ier lfr qr{d fa{ iar Eqi o't qJqqr dcT {Er B, qsftg adcn fr gqgq*{rsqc Gqflldo
crffi €sruq qEitrr) 6r cE-cd o] uSuar oJ EatQ I qle errdsro E'l a'1, qna & qrd]c an
quTdi t g16 go-{ d}fBqr (nu<dm,zsoy

(b) What do you understand by On lob Training and how it is helpful especially for
companies working towards competitive advantage ? How can this policy help to
accentuate Make ln lndia concept? (Word limit;300)

eriq qYE qflt&rur t eirq Eqr qqsa t qk qo ldtq Fq t qfawdf orq o.i ltqrr fr
.FqliqJ # fiq l$ail q6rq6-Bz qs {fa t ,io 

Eq gl3qr G{EEr{urT 6l &t qqqd
l&'q w q6dl Bi to* dqr: 3oo)

(c) What do you understand by working capital? Explain different types of current
assets and current liability in detail. Where does provision fortaxes, bills receivables
and work in progress be considered? lf a project is expected to increase inventory
by 15,000/- increase accounts payable by 10,000/-and decrease accounts received
by 1,000/-What is the n"i in.r".s" in working capital during the life of project

(Word limit:300)

mTHE-{ffi mr Gr{ ffir }2ffi Fq fr d-dqn F-qd fii mfqn aqdT } frf}rz
q-fl{ ol qq-qTq I .l-A qq ,'s-{ fr{{oJ,,, ,'fde[ {dtE ', ,,!Tfr g1d ,, fr-6i BEf{ol
fuqr ETcrT t r qR q-m. q r{qh-rT o1 grqrT t fr- {+6fi el 1 5, o 0 0 /- E6r-qr qrg{Tr,

tqt cil m s1 t o, oo o /- qdrqr wW[ Glfq reror ilEo- ERI 1, 000 /- qdtrfl qrgqT 
I

qft+qqT & trd-{ }. +trr sTHo. {-m fr go EB ffi t r F.Efr*,, soo)

Question 7. Write answers of the following questions

cci'7. ffifua y,fi + sf,{ frrA

(a) What are some common ethical dilemmas faced by marketers, and how can they
be addressed? Consider you are about to market a processed food product which
has some harmful chemicals as well, what kind of factors you will consider in mind?

(Word limit:2S0)

ldqurqoftqJ Er{r qlafeq {rsFs ilt-o a-< Eq B, eir s€ a* €dlqa f$-qr q E.F-dr e?
tqrq ? l&. e{rq iB{t q'}fr+e {-s u.}s-+< 6r raquir o{a qr rt t {}sfr g,6 Erfi6]{s'
{rqTql+6 qild lR t, aJ .}rlq l$'s qoR &'orsoJ ol qlq fr q€tr (ri<dm: 250;

( 10)

(1s)

(1s)

(10)



(b) What are the different types of sampling methods, explain in detail.

Scenario: A shopping mall management team wants to conduct a customer

satisfaction survey to gather feedback from its visitors. The objective is to identify
areas for improvement and enhance the overall shopping experience. The mall has

a diverse customer base, including individuals of different age groups, genders,

and income levels. They want to avoid bias and ensure that feedback is obtained
from a wide range of visitors. What kind of sampling system will they use? How

and Why? (Word limit: 300)

f?ltrs qFT{ }'aqar la[qqYEqr B, ldwn t eq-qrg t €ldEtq: qo qflilq qYo

qEiE{ d}q .i{qi G{rrig6J Q qfarqqf t uqfD edaur o{qr qt6d} t arfts t
qltrqqlfr gun &' AzJ or qaT ErrT e&' G{lr g,o EflEI{i G{1HE o'l ioal eqt
ql r qYo fr lBlt{s B{tg q{EJ, fti,i silq GIIq }'tofi }' 'qfRrqJ 

qfBa lBlta
qm.r{ &'qr66.Aa t r s€ qerqla t Eqqr t eilq g{ifBa 6'{il t lfi .qrqo
urriqo) t qliffiqi qtq dl qN I a fuq qoR dt rqar qurldl sr wqJq ottz
&fr eilr EqJt FruEdqi, soo)

(c) What are the 5 R's of Waste Management ? What do you understand by
Producer Pay Policy? Why is it necessary keeping Developing Nation like India
in mind? (Word limit:300)

qYq e{R Eqr t qqltE q6iqq fr-, stqqo Uqarq d}iA t G{rs qqr €qsa t r rrrro Gfr

ldoruqtle tqrl o] tqn fr {Ea Eq Esdl c{TEqqmdl EqJ tz (nae ffiqr: 300)

Question 8. Write answers of the following questions.

c=r 8. ffifu-o s* + sf,( ftA
(a) In a rapidly changing business environment where stakeholders expectation is

rapidly changing and evolving, discuss ethical dilemmas faced by managers in

balancing shareholder value with broader social responsibility (word timit: 250)

AdT t ECda -qFrqrB-o qlrsq fr qeY fBaqrtt +r0errsr] fr A-$ t Ecdrcr rl ro B sfoq

ldoRa qrcrfu6'frdqrtl il'ele{ iqqqno {cq 6J vgfra 6{i fr q.iE+l }'gnr ilio
iiEl dl qql ott (naEfrqr:250)

(b) A manufacturing company produces a product that sells for {50 per unit. The

variable cost per unit is {30, while fixed costs amount to {10,000 per month.

Calculate the company's contribution margin per unit and its breakeven point in

units and rupees. Additionally, discuss the significance of marginal costing in
decision-making for this companY (Word limit:300)

qo ldliqlur .i;qfi qo Bilr( siqr 6'{d} B ql qfA E6l{ {s0 fr ldoar t r qli Eml{ 6l
qftaEdt Rlqd r30 t, qEfu lQfl orqa {10,000 qlaqrE t r .irq{ldlq{t E6t{ q'irtEll

qfd{ cilrqor{ eitqoqtfrio - {aa{ttgdtqqilof tetqdl, esoq{l}liufq
ii fr dlqia etqd &' qEcE qt qqf of t. (n<trrm: 300)

(1s)

( 1s)

(10)

(1s)



(c) What are the different types of derivatives markets in India?How is it helpful
for investors who are hedging their risk of share market investment?

Three month ago Peter purchased 100 shares of Omega at 50/- per share
value. Last month he received a dividend of Rs 0.25l- per share from the
company. The shares are worth Rs 56/- today, Compute the holding period
return from his investment. (Word limit: 300)

qr{a fr ftlqz qori } srqil ErqT{ EqT tzqo iqr qrqn +'{iiqr fr e{qi slfBq o1

tq /Eqtq ori sd liicrol }. ltq l+nqr sqq'Iri) tz (ls)
dlq qdli qrd dlzr i so/- qft tqr {ra e{ 100 tqfr dt siiqr eletffi d tiil ltod
qdti s€ m.q{lQ !ft tqr o.zs/- Fqt sr lsld3sforqisT qrc.d gerr ql G{Tq tT{ s6l-
sqA & {rq fr tr sqb ftisT t e-lfGq d}ftqs ErqS} dt wrqr 6tt (n<Sqr:300)


