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Question paper specific instructions
gee U & fC fafare stgeer

1. This paper is divided into two Sections, Section-A and Section-B.
F g9y & @sf & fauiig B, @s-A X @=-B

2. Each Section contains four (4) questions.

udd T H =K usH B

3. Candidate has to attempt five questions in all.

qhemelt B gi= geAT @1 I9Y e B

4. Question Nos. 1 and 5 are compulsory and out of the remaining, THREE questions are to be attempted
choosing at least ONE question from each Section.

g9 =g 1 X 5 stfvard B o} 9w ueHl ¥ ¥ Rl 9 @ Sux feree B,
e S d TH 99T HI BA BT B | :

5. Word limit in questions, where specified, should be adhered to.

ueet # grex i, stet s 8, @ srgEwer e s enfea

6. The number of marks carried by a question/part is indicated against it.

g% ued/ A & fow g ofs Sad g Ru g ¥

7. Questions are printed in English & Hindi languages. In case of any ambiguity in translation

of any question, English version shall be treated as final.

T&® g el ok oA A1 wwiel H uur 21 Ul & Agae ¥ R ereusear # Rafy #,
SIS FERT H & AT AAT S
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SECTION A (TS A)

Question 1. Write answers of the following questions in about 150 words each.

(1)

(i)

(iii)

-~ (iv)

Each part carries 8 marks
Profafaa gt ¥ ITR T 150 W] # FIfQw )| ud® UY 8 3 F1 3|

Entrepreneurship and innovation are integral to India's economic growth, with
various policies and initiatives aimed at fostering a vibrant startup ecosystem.
Discuss the role of Managers and Indian entrepreneurship policies in promoting
innovation and job creation. How can managers leverage these policies to
encourage entrepreneurial initiatives within their organizations and contribute to
India's vision of becoming a global innovation hub? (8)

Igftyar ol AaER YR Bt it e § aiftyz 8, forad fafim Hifeal ofk ugal &1
3T aTaraR &) Gl B ST 96T 81 ATRITS! /IYH 3R HRAG I
Ayt @5t yffiet o3 ==l Y o) AaER 3R AR Foi H Fglal B ¢ | AIRIUD b 1
Y 1 ITAIT HIF T ITsA H IAH ugdl B NRd HR Tbd & AR HRd & fay
AR 89 994 & 9 § Qe B I6d 8, 39 IR [FaR B

In which situation “asset stripping”and “cherry picking” techniques are used, '
Explore the underlying motivations driving their use, considering factors such as
market conditions, regulatory environments, and strategic objectives. (8)

fry R 7 e [ ok =8 RfdT dedie o1 3uam g S 8, 396 1s
¥ RUTAF RO I S Rufag] fafame ok, ¢k worifas dedl o
BRI B A @ gU Wi

Discuss the significance of a Manager's ethical leadership in fostering a culture of
integrity and accountability, by drawing upon insights from Indian ethical
frameworks such as dharma and karma. e

YR AE i Iy ok BH A siafifed 319 &1 WeRI Ad gY, AP g &
UeY® % Hed 3! 99l B, O WSl 3R JASE! &I U WPl B Y0 HA |

Hgaqul §

How does market segmentation play a crucial role in the success of network
marketing strategies to build strong distributor network and increase customer
engagement? (8)

TR & GBI Jegds Hiebf 0faa & gwaar H fby gsR Agdyqul yfH®
ﬁmar% 2, o Heigd faae Acad &1 FAAfor H37 3R ugs Hiflard) 9 # Hag
&l 87
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What are different types of depreciation? Which one is commonly used by
production intensive companies and why? What is the role of Salvage value in

case of depreciation calculation? (8)

fafis uR B Hegardt a1 §2 B 1 Ied1g e Hufal gRI wmrgd: Iugi
forar SIrar 8 3R 34t Pegard) MU & AT § Uiy ged @t aar YfiieT g

Question 2. Write answers of the following questions.

geq 2. FAafafeaa vt F 3= forg

(1)

(i)

What is the approach of finding out Optimum Capacity for a manufacturing
plant? Also provide reasons of failure of Capacity planning and how can they
be overcome? (Word limit: 250) (10)

et fafmfor g & fow gvam & =1 dl e o1 adiert &/ 27 &mar FdeH i ke
3 o oft Fare SR I A A S Heha1 82 (w2 dA: 250)

Throw some light on the following and why they are necessary for a
developing Nation to follow:

Process capability, ISO standards, Six Sig}na, Taaguchi methods. How does
Value Analysis/Value Engineering (VA/VE) enhance product or service value in
manufacturing and service sectors,? Discuss its relationship with Quality Function
Deployment (QFD) and action planning for driving continuous improvement and
cost reduction (Word limit: 300) (15)

fArfifed W 5o v erl 3t wh emsfla Ty & A 39 gor 5 #1497 6 2

vfha e, STEwEsd arens, e i, A=t faftrl | qea ffw / qea Sifafo
(Fryfte) fafmion S S ST ¥ Iere 71 Ao Ao ) A F@i1 27 PR Gur 3 e
Fift M & AT FfAdt bem fewtaiie (sruwel) it srf diem 3 a1y 36 ey W
Tl i (e A 300)
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(i) Provide journal entries for the following transactions according to Indian
Accounting Standards:

(15)
Issued 1,000 shares at Rs. 10 per share, receiving full payment in
cash.
Purchased machinery for Rs. 50,000, paying 50% in cash and the
remainder through a bank loan.
Received rent income of Rs. 20,000 in advance for the next six
months.
Recorded depreciation expense of Rs. 5,000 for the machinery
purchased in transaction 2.
Paid salaries amounting to Rs. 15,000 for the month.
Declared and distributed dividends of Rs. 2 per share on the issued
shares.

Additionally, consider the following scenarios:

A portion of the rent income from transaction 3, amounting to Rs.
5,000, is deemed uncollectible and written off as bad debt.

There is an error in recording one of the transactions, leading to an
imbalance in the books. As a result, an amount of Rs. 3,000 is
temporarily placed in a suspense account until the discrepancy is
resolved.

The remaining 50% payment for the machinery purchased in
transaction 2 is done in two instalments over the next two months.”

Please provide the journal entries for these transactions, incorporating the
scenarios of bad debt, the use of a suspense account, and the instalment
payment for machinery, while adhering to Indian Accounting Standards.

(Word limit: 300)

(C))
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fAafifad d9-¢7 & (T s-d U wer &3, URdg d@r AT &1 urad Hid
gl

1. 10 393 Ul Qo o} g I & F 1,000 DAY 7 AR fovar war|

2. 50,000 ¥UY F AIA T, 50% B! H 3R AY YT B! §h B &
wreny § YidA fear|

3. 3ATHE B ARl & iU 20,000 TUT B fHITT 3119 T B

4. TF-¢q 2 7 @3 1E aefiadt & foiw 5,000 TUA @7 iufed Al
IS g9l (a1 74|

5. TeH & iU 15,000 ¥ &I Ad Yar far|

6. SIRI URT R Ul IR 2 IUY &7 faarur fpar ik Qg fpar|

9% sifaRad, Rafafea oRfufaat o) amm o XA §T A8 e B

. TF-¢7 3 9 foBRran g &1 U e, frge) 1f¥r 5,000 U B,

g:{w@ﬂa HEI AT 8 AR 98 S F TU H a®@ @Ia J gel fear sar
|

. A-CAH S R B, oD 9o & g 8 oiar 31 33 uRfRfy |
3 &1 8@ {8 917 9% 3,000 Q?qﬁ D1 AR B G0 W H rrft
w0 Y 3G Sl gl

. WA 2 H @A TS AR & am 50% & YTIAT DI 3T & JgHA
& fag & ofif¥re Yt § far mar g

(v #imm: 300)
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Question 3. Write answers of the following questions.

gy 3. Ruferfaa v ¥ 3= o

()

(ii)

(iii)

As globalization continues to expand, managers face the task of operating within
diverse cultural, economic, and regulatory contexts. How does the management
approach differ when operating in a global setting compared to domestic
environments? Explore the challenges and opportunities inherent in global
management, along with strategies managers can utilize to effectively lead
multinational teams and operations while upholding social responsibility and
ethical standards. (Word limit: 250) (10)
O g1 defiRur fIRaR a1 a1 §, Uaus! &) fafay wipfam, siffes, ok r\
fafarme ufvexal o &1 &7 &1 S a1 H3A1 ugdl g1 3fYe T 3 10 s

qHY yae 2P o uRkawl &t gar & & i giar 82 afyys wdy o Aigg

gAY SR 3G BT S-AW0 B, T &) USHH & gRI Y16 3R 3rFarfgia Il

! GHId U Y Aqcd HRA & AT IUTIT fHT 91 arel or-ifaa) &t fqwarydes wig

&3, o gR1 I RaERT ok e AF@! 3 9910 @1 o 9Har 8|

_ (rse Htr: 250)

What do you understand by Capital market line (CML) and Security Market Line
(SML) . How can market portfolio be determined using CML? what does the
following scenario depict if a company "A" lies:above the SML and a company"B"
lies below the SML line. explain in detail. (Word limit: 300) (15)

31U Yol SR Y@M (CML ) 3R FRET ISR YT (SML ) T 30T AT 87 CML 3R
SML 1 IUART & 1 o1 Yahal ¢ FIod UIemiferd) o Reffia B33 & e afg
SO T SML P FW & AR HUA dl sML Y@ F A2 B, @ Ruforfad ufeza sar
fearar g1 faaR @ gH= | (wse - 300)

Discuss how Global Enterprise Collaboration (GEC) Mode enhances cross-border
communication, collaboration, and innovation, and explore the challenges and
strategies for successful implementation. (Word limit: 300) " )

Tt BT fF * IS ITH Fega=/ » 1ed UeUES HidaRT” Ghsdh Oie H
iR TR, YgaN, 3R Aa/ER $ 9g1d1 3al 8, AR I6d AT $ fw gAfaa ek
urHifaal B Sifg ST (we i 300)

(6



SECTION B (WS B)

Question 5. Write answers of the following questions in not more than 150 words each

e 5. Refefad v F 397 93 150 o=t H #foF § 7 g

(a)

(b)

(©)

1d)

What do you understand by Beta ? What does it signify if a company A has a
negative beta of -1.8 and company B has a positive beta of 1.5? How will the
companies react if the market goes up by 100 points and what will happen to
companies if the market goes down by 200 points?

d1eT ¥ 31719 397 YA § 2 Af HU Ud &1 U THRIAD el Bidi g 1.8 3R ST
d BT GHRIAD diel gIdT € 1.5, Al 3P 341 Ybd gldI 8 ? 3R €WK 100 3P §¢
Sirar g df ufal $ ufafear S 3R 3R SR 200 3i kAT § dl Hufdl &
1Y &1 g1 ?

Craft a robust promotion strategy for a new energy-saving household product,
such as an inverter, aimed at environmentally-conscious consumers. Outline the
target market, core messaging, promotional channels;"and budget allocation.
Explore how the promotion strategy leverages the product's energy-efficient
features and resonates with consumers seeking sustainable solutions for their
homes

T U ol 9911 ardd 9 3d1e & ot U Holgd UaR 0 aR 63, O fs
gacR, S gaiaRul-Yae! IuHiadrsit &) ded ST g | ded SR, Hd Tow,
JAIYAE 394, 3R §9¢ 3ded & TIRE ¢ | §id b gar 0 $9 a1 $1
Soll-gad fagarsii &1 9gRrT Adt & iR 37 IuHiadrsl & 91y BAd @idl 8 &
WRI & T gafaRu-Hdd) GaIYE] ST Tel HR I 2

Suppose following are the two variables X and Y: X: [10, 15, 20, 25, 30] Y: [25, 30,'
35, 40, 45] Calculate the correlation coefficient between X and Y, and then perform
a simple linear regression and also provide the regression equation

aF o i Rafafaa S av x iR v § x: [10, 15, 20, 25, 30] Y: [25, 30, 35, 40, 45] X
3R v & ol GaY T@AT (correlation coefficient) B TTUMAT Y, 3R R Tah TR
A@e AT Hf HY 3R RAgT gtz ot ygF #3)

Explain the difference between ABC and XYZ system of inventory. Suppose
a company maintains an inventory of electronic gadgets. At the beginning
of the month, they have 200 laptops in stock. Throughout the month, they
receive 300 new laptops from their supplier. However, they sell 400 laptops
to customers during the same period. Additionally, they find that 20
laptops from their existing inventory are damaged and cannot be sold.
explain the ending inventory for the same

ABC 3R Xyz 3-dedt yunch & ster iR Bt uredr S| guEt s U
S Nocy &1 -3¢ 971U Gl 81 7S ) Y33H1d H 7% UMY 200 AU
g1 W HEH R F, I 3107 3yfiferal | 300 T duery fiwd g1 grwif, 3917 3@
3{afd ¥ UgHI BT 400 AU 99 feu| 39 Afafkad, 32 ug Wi uar gaar g i
3! Higar 3-dedt ¥ 20 AUl &fduid § 3R I 99 A8 9Hd | Y IHIGA W
g-dcdl o1 faaru s

(7
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()| Let's consider a hypothetical scenario of an E-Commerce company is running a

Digital Marketing campaign aimed at promoting a new product named "Aayur”.
The company invests 10,000/- in online advertising across different platforms such
as Google Ads, Facebook Ads, and Instagram Ads. After running the campaign for
a month, they track the following key performance indicators (KPIs) and metrics:

. Website Traffic:

Google Ads: 10,000 website visitors (8)
Facebook Ads: 8,000 website visitors
Instagram Ads: 5,000 website visitors

. Conversion Rate (percentage of website visitors who make a

purchase):

Google Ads: 3%
Facebook Ads: 2.5%
Instagram Ads: 2%

Average Order Value (the average amount spent per purchase): 50/-. Evaluate the
results and ROI (Return on Investment) for each advertising platform and discuss

that in which platform more investment is necessary so as to yield better results.

Te BIedfie TRUT BT & ¥ 39d §U UH 3-H1AY $HU-1 B 3R Hd 8
S AT JeaTg "MYR” Pl YHIC HIA & AT T fefred aArdb e sifyar gar @1
g1 SO T TS, U UGH, 3R R TSH ol faftm Wewiaf iR
3{Targa fagraa & 10,000/- A% HRedl 81 U HeH & SHH & 918, 3
fafefed T uee gasis (KPls) 3R ARET &1 & &4 ©;

. guTgT fhp:

- TS US: 10,000 dSHIZE 31T
- HUgH USH: 8,000 AFHIZC M D
- SR TGH: 5,000 ASHIFE 3T

. UREdT o) @aurge rige! &I ufawd o e #d B):

- TS UGH: 3%
- HhYgdH T8H: 2.5%
- SR TSH: 2%

3T MW He Raiert ufd shad fdn): 50/-. A fagu wWewid

¥ forg ufkony iR RoI (A &7 ATH) BT Gedidhd HY 3R T3] & &
DI Y WewH R e Raw sravgs g aifd dgar aikony fird|

®
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Question 6. Write answers of the following questions

ge 6. Refafaa g=f & 397 g

(a) As India is planning to become a world leader then highlight the importance of
SHRM (Strategic Human Resource Management) in present. Draw some
inferences if necessary from India’s Ancient Knowledge system.

(Word limit: 250)

g1 {6 WRT fay AdT 9797 B Ao 991 781 ¥, 39RIT IdEE A uguEeRTy CUBIIRED
HId HHIYT Ya) BT Hged &l Y@l &I ga¢ | AfS 319eas 8 af, YRa & U= 34
JuIeh & $& SidA BT (e #im: 250)

(10)

(b)  What do you understand by On Job Training and how it is helpful especially for
companies working towards competitive advantage ? How can this policy help to

accentuate Make In India concept? (Word limit: 300) (15)

311 i URRI&(or & 3119 3971 3 & 3R 78 ARy ¥ Jufrgelf ary & fegn
HUfAl & forg a1 9810 2 39 Y & A% 37 23T siguron ) 9 Aogy
{1 ST g ar g2 (s=e dtm: 300)

(¢) What do you understand by working capital? Explain different types of current
assets and current liability in detail. Where does provision for taxes, bills receivables
and work in progress be considered? If a project is expected to increase inventory
by 15,000/- increase accounts payable by 10,000/-and decrease accounts received
by 1,000/-What is the net increase in working capital during the life of project
(Word limit: 300) (15)

I Yol &1 31 7 82 agd = § ada fiaet ok adam 2aar ¥ Rt
USR Bl FHH| Tgi IR "B ARy, "foe whie » "y s » i fufzor
T ITaT ® | afe U URGISHT 1 FHTaT § b 3428 1 15,000/~ ST ST,
Tar yfdgfef &1 10,000 /- ST ST 3R Wil A8 GIRT 1,000 /- TSI ST |
TGS & Sfta & SRIA Bt Golt & et afg fRat 21 (wee e 300)

Question 7. Write answers of the following questions

ged 7. Refefaa w0 % 397 o

(a)  What are some common ethical dilemmas faced by marketers, and how can they
be addressed? Consider you are about to market a processed food product which
has some harmful chemicals as well, what kind of factors you will consider in mind?

(Word limit: 250)

fagureIRal gr1 wfafe amra s g a1 ¥, ok 92 S HaT far o g g2
oM 2 & o0 5 s B e &1 fRAuvA 333 &1 32 € Rrad 3o sfioRs
TEEE gerd i €, @ 39 fEE yeR & R &) @ § @ (w2 di: 250) (10)



(b)

(©)

What are the different types of sampling methods, explain in detail.

Scenario: A shopping mall management team wants to conduct a customer
satisfaction survey to gather feedback from its visitors. The objective is to identify
areas for improvement and enhance the overall shopping experience. The mall has
a diverse customer base, including individuals of different age groups, genders,
and income levels. They want to avoid bias and ensure that feedback is obtained
from a wide range of visitors. What kind of sampling system will they use? How
and Why? (Word limit: 300)

faftys wepR & F9A1 faftiat a1 €, faraR @ wog) Wfagm: ue it Jid
geeA A U gt ¥ ufarayl I Ty gderor &A1 g § difd d
gfaeayl & GUR & &3 BT Ud1 @ G 3R $o WG 3HT I dgaR &1
T | A 7 fafyd simg Ty, iR ok o & Wi & eafdaal wfgd fafz
UBIR P 8D Bld &1 I8 U&TId ¥ 591 ¢ 3R YFA¥d &A1 8 i aags
3rriger) § ufafssar urd &t ST 3 forg UHR B AGAT YOI BT AN BT
&Y 3R 3af| (e fte: 300)

‘What are the 5 R’s of Waste Management ? What do you understand by
Producer Pay Policy ? Why is it necessary keeping Developing Nation like India
in mind? (Word limit: 300)

Uie 3R 341 € 3URT Yy b, Jcared Y Hifd T 319 3a1 IO § 1 YR o
faprasite 32 &) e H @A GU STDT SH1aRISHdI I §? (e Him: 300)

Question 8. Write answers of the following questions.

gy 8. fAwfefaad v F s=< o g

(a)

(b)

Ina rapidly changing business environment where stakeholders expectation is

rapidly changing and evolving, discuss ethical dilemmas faced by managers in
balancing shareholder value with broader social responsibility  (word limit: 250)

ot ¥ sead AauRe uREr & el Raurd smansl & s ¥ dead 81 w1 & 3R

feRia e e % 9y IRYRS Fed & Yaferd &7 & UeUd! & gRI s
%5l @ 99l B (3we i 250)

A manufacturing company produces a product that sells for 50 per unit. The
variable cost per unit is 30, while fixed costs amount to 10,000 per month.
Calculate the company's contribution margin per unit and its breakeven point in
units and rupees. Additionally, discuss the significance of marginal costing in
decision-making for this company (Word limit: 300)

U fafmio Ul ue Iedre IaF B! § o ufd 3H1E 350 A fawar g1 ufd SH18 &
afFar |Td 230 B, Safd FRIR @1md 210,000 UfaATg 81 HU &1 Ufd 3618 Qe
AT 3R 31E 3R IUT H 9 - $9 foig B! MUAT B | Wiy 8, 39 HUA! & (Aol
A A AT AT P HEd W AT B, (w2 - 300)
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What are the different types of derivatives markets in India? How is it helpful
for investors who are hedging their risk of share market investment ?

Three month ago Peter purchased 100 shares of Omega at 50/- per share
value. Last month he received a dividend of Rs 0.25/- per share from the
company. The shares are worth Rs 56/- today. Compute the holding period
return from his investment. (word limit: 300)

uRd § R UHR ¥ e SI9R 391 2208 AR SR F HAT A oA Sy @)
89 /591 A ard [avs! & fow far Sugih 87 (15)

17 #EH ugd Wer A 50/- Ufd VIR Fed TR 100 AR BT 3{AT B @ Bt A R
HEH 3% HU  ufd YW 0.25/- I 1 SRS/ UG g3 Ul TS VTR 56/-
¥9Y & geg § 81 I Ay I g ditas argd &t momr S (ee d: 300)



