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COMMERCE AND ACCOUNTANCY (PAPER-II)

Time Allowed : Three Hours Maximum Marks : 250

QUESTION PAPER SPECIFIC INSTRUCTIONS

(Please read each of the following instructions carefully before attempting questions)

There are EIGHT questions divided in .two Sections and printed both in HINDI and
in ENGLISH.

Candidate has to attempt FIVE questions in all.

Question Nos. 1 and § are compulsory and out of the remaining, THREE are to be attempted
choosing at least ONE question from each Section.

The number of marks carried by a question/part is indicated against it.

Answers must be written in the medium authorized in the Admission Certificate which
must be stated clearly on the cover of this Question-cum-Answer (QCA) Booklet in the
space provided. No marks will be given for answers written in a medium other than the
authorized one.

Word limit in questions, wherever specified, should be adhered to.

Assume suitable data, if considered necessary, and indicate the same clearly.

Attempts of questions shall be counted in sequential order. Unless struck off, attempt of
a question shall be counted even if attempted partly. Any page or portion of the page left blank
in the Question-cum-Answer Booklet must be clearly struck off.
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@us—A / SECTION—A

1. F=faRaa w1 4 | g% &1 W @ 150 &[T A R
Answer each of the following questions in about 150 words : 10x5=50

(a) ‘“SreNfERE arareRor Y Tieefia 7 T R e fifvd )

“Technological environment is considered dynamic.” Comment.
(b) ESTCHE WEE! hl AR ) FHHATE |

Explain the concept of organisational goals.

(c) R FHE qu T FE T F g A G G Bl WE FHIA |

Elucidate organisational structure with reference to work from home and
flexitime.

(d) TR T I AGURVN H THE |

Explain the concept of quality circles.

(e) SN STULTE qUT HISAIHS YRS h qUIH o |

Describe customer expectations and organisational changes.

2. (a) ISR GEHid % fafim yeRl F gHgE |

Explain the various types of organisational culture. 10

(b) TSATHS Afihed wI TRIa R | Freers ifiswer it 31 ygE fEivarstt # fowr @
T, T W vt 1 fmr %o =ifed)

Define organisational design. Explain in detail the salient features of

organisational design that managers must consider. 20
(c) TS HteAl % fafim gl 1 o & Tl Wl ikl
Critically examine in detail the various types of organisational structure. 20

3. (a) Nu=ifehism w1 ¥? GRATES <@ W FA § @A e B faaem fiRR o 3=
Sryafheon $ gwifad gt #1 3g@ Hifv |

What is formalisation? Discuss its role in achieving organisational efficiency
and mention the potential challenges of high formalisation. 20

(b) @ T wWF wE ° e we Hifd | Fricrs e g F el % dim e 3k
oo it sfire 1 forear & ool i |

Differentiate between line and staff functions. Describe in detail the role of
coordination and specialisation while designing functional organisational

structure. 20
(c) SIS &I % Yo U9 qitgdq i faftrdt it faa=mn Fifd
Discuss the methods. of managing and changing organisational culture. 10
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4. (o) “‘HEERTd faEIyU, FEATHE HER B WA % foQ U Swarfl feeg Wi w W@ weM wal

217 feooft Hifr

“Transactional analysis provides a wuseful but limited framework for

understanding organisational communication.” Comment. 20
(b) \EHEE WAl § FE oA N oEE Rl AT FA A ey Aga-fagra B sfre @

Forgeryor SRR

Analyse the role of modern leadership theories in shaping quality of work life in

contemporary organisations. 20

(c) AN % FTER TAT TSATCHE Tl R FH ToE Fa-2d (So Rlo To) F YW I

HATAEHTCHS AT I |

Evaluate critically the impact of Total Quality Management (TQM) on
employees’ behaviour and organisational effectiveness. 10

@us—B / SECTION—B

5. Tr=fafed # & ¥&% W @9 150 vt 7 fafad .
Write on the following in about 150 words each : 10x5=50
(a) TG TEEA YA (THo 3TRo THo) H feemsmg
Paradoxes in Human Resource Management (HRM)

(b) NFTEHE FaTER qeT FHEE! H1 AiqHRo

Technological innovations and employees’ retention
(c) el fova sgawen § S=RIgH W HeA (3750 Teto o) <t wfireht

Role of the International Labour Organisation (ILO) in the dynamic world order
(d) S FH A FE AR (o o THo) W HHRIHS TN

Positive impact of liberalisation on Trade Union Movement (TUM)

(e) FHANAT % HeAToT HT I B -G T YN

Impact of employees’ welfare on their performance

6. (0) ‘FH uRadd, ®E R qu FE wHiE Yeruw FR wREE W ARel ¥ AE 9 %
g g1 feouft il

“Job rotation, job enlargement and job enrichment are merely attempts by
managers to avoid individuals at work.” Comment. 20

(b) Frferfaa w1 w @od % Hal B gueE
(i) =t & fiw
(ii) STaaares Toy
(iti) TEATHS Y
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Explain the sources of conflict at the following levels : 10
(i) Within individual
(i) Interpersonal conflict
(i) Structural conflict
(© ‘‘sErtfaes grR@w, dig Bt aen afEdaeic iR Feedl e ST HE JETe

Yot 1 TRt B T8 A § 91 HE TEIEA (THo 3MRo) Warush i et H GHURNG
W@ B feoaoft Hifvd

“Geopolitical realignments, accelerating technological change and shifting
organisational expectations are elucidating the challenges of human resource
management and redefining the role of HR managers.” Comment. 20

7. (@) ‘T i fEEl (Fitewe) B o2 g R it % 9e gaedaa | fifed £ @
FYa & fqa= FIvR IR g gaaE off TaEd)

“Many of the industrial conflicts have their roots in communication gap
between management and workers.” Discuss the statement and also give its
solution. 20

(b) ITF WIS § TAA 3R vRrEf i GHES w1 GHYH A9 R FHR w7 qee |

How will you deal with the problems of transfers and promotion in your

organisation? Explain. 10
(c) wRa ¥ sheifie fad (feeege) i Tam oit fmer & fo da wefiad #1 stefreamas

wieor HifR |

Critically examine the existing machinery for prevention and settlement of

industrial disputes in India. 20
8. (@) ‘‘Toa T© sy #, Aiml ot yored & 9 & wadl § & 91 9ga@ vl Rt

FIRR |

“Over the last few decades, the relationships between workers and

management have considerably changed.” Comment. 10

(b) “‘T= 3 EdA R e F i ) wEeRE 1 agw R @ weR A faee Fi)
veruA faft RRaufl & wgdm @ 9w sada ) @ F9 R gha 27 oot Hif)
“High labour turnover is a symptom of weaknesses within an organisation.”

Discuss the statement. How can the management in collaboration with
different stakeholders reduce the labour turnover? Comment. 20

(c) v ufded § yerem # At i g i adam fafa @0 27 g8 sifac R wesed
At g & et weEett @ wwaed |

What is the present status of workers’ participation in management in Indian
context? Explain its rationale and future prospects in the era of contemporary
world. 20

* Kk K

KVMS-B-CNY/12 4 SB27—456


https://www.prepp.in

