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Question Paper Specific Instructions
Please read each of the following instructions carefully before attempting questions :

There are EIGHT questions divided in TWO SECTIONS and printed both in HINDI and in
ENGLISH.

Candidate has to attempt FIVE questions in all.

Questions no. 1 and 5 are compulsory and out of the remaining, any THREE are to be attempted
choosing at least ONE question from each section.

The number of marks carried by a question/part is indicated against it.

Answers must be written in the medium authorized in the Admission Certificate which must be
stated clearly on the cover of this Question-cum-Answer (QCA) Booklet in the space provided. No
marks will be given for answers written in a medium other than the authorized one.

Word limit in questions, wherever specified, should be adhered to.
Assume suitable data, if considered necessary, and indicate the same clearly.

Attempts of questions shall be counted in sequential order. Unless struck off, attempt of a question
shall be counted even if attempted partly. Any page or portion of the page left blank in the
Question-cum-Answer (QCA) Booklet must be clearly struck off.
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SECTION A
Q1. FafeRaa v g &1 39 & 150 vreat & v
Answer the following questions in about 150 words each : 10x5=50

(a) WWW%%M(managers)Eﬁmﬂwm%%ﬁm
(digital) 3 &I (remote) A ATATERT ¥ 31t +ff wrifirek & 2 e |ieq
AT feoquft Shifsra |

Do you think that the traditional roles of managers are still relevant in
today’s digital and remote work environment ? Critically comment with

examples. 10

(b) WM G YeE % GRET § HHW gieHar (Al % W6 FrEtaad & fa
SR sh! FTTHTeHe: AeqtaT HIa GaTe (HR) il § 1a9ae & 2 HHH Jiaadt (AD)
% HRIT ¥ 3001 B arelt T Afqe Il i wea AT | Ere ik
=1 &TdT S Afceh Tl o i< de S T o e © 2

What kind of organisational readiness, from the human resource

management perspective, is required for a successful implementation of
Artificial Intelligence (AI) in Human Resource (HR) functions ? Identify
the possible ethical challenges that Artificial Intelligence (AI)
implementation may bring. How can organisations balance process
efficiency along with ethical considerations ? 10

(c) MU fomm & wraAt § wichfos fafaaar =1 wewql € 2w 3fvaw wsier
T3 Hikahfaen faforear 1 Tt S F & fT wiF-H wrEifaat saar aear
& 2 gHETET |
Why do you think cultural diversity is important in organisations ?

What strategies can be adopted by a global consulting firm to manage
cultural diversity effectively ? Explain. 10

(d) U ETST AT AV (global) TAFeET T THAT FA o T Tk FE R T AL
T AR 7 2, Al FHER 39 ufted & forly w @ ¥ | v 3 swgw
it 1 gaa A i 39 aiadT #t aeaagds A A F O geue @@
YT =TT |

An organisation is in the process of implementing a new initiative which
is required to meet the emerging global challenges, but the employees
are resisting the change. Suggest some suitable strategies that
management should adopt to implement the change successfully. 10
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(e) “3fcer yeem et ETaATHS: TheAdr & foTT AfHaR B |7 30 HUT FHPTETERUR Exams Guide
e A=A Gl hIfT |

“Ethical management is essential for long-term organisational success.”

Critically evaluate the statement with examples. 10

Q2. (a) IATVANH (HR) Teie THRATE AT FET (AL =) % Tcdsh T hl Y TWTad
FAA & 2 Ik offT hT FET G hl THT THIERATAT FI HE T H Tl © 2
U I i ITTHI IATEI G THATST |
How do core management processes influence each stage of the
value chain ? How can misalignment between them reduce overall

organizational effectiveness ? Illustrate your answer by giving suitable
examples. 20

b)) T=H Zﬂﬁﬁ?ﬁﬁ ffag =& (international assignment) T gyt yevie & fau uw
JITHT JsH (expatriate manager) it foh ST geraren st Tavaehar ardl @ 2
IS T ¥ IATF IFfGIR ARl Y ¥ YaE FRIMR & foIT wEm &, o e
IHeaR & 99 FH & fau I9 fR9 @@ #EEEr (behavioural
parameters) 9T IEERETUNACECC] ﬁﬁrq |

What are the relevant competencies required for effective performance
by an expatriate manager in an international assignment ? If there is
more than one candidate who is technically competent, what
behavioural parameters would you consider to identify the right
candidate for an expatriate assignment ? Discuss. 15

(c) ¥ (Recruitment) 3T T3 (Selection) SFsFATSTT T &= (Automation) 37
0 qigudn (Artificial Intelligence) % SH@ THIT FRIT-HT & 2“0l IR I3
SishaTaT o TerTer I HHH feudt (AL & %3 A &, Ty & Fo Jfeaan Ff & 1
faa= #ife |
What are the key impacts of automation and Artificial Intelligence (AI)
on recruitment and selection processes ? “Along with several advantages
of automation and Artificial Intelligence (AI) in recruitment and

selection processes, there are some complexities as well.” Discuss. 15
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Q3. (a) fomciww Fifsw fF w sgUsd f7 (Multinational Corporation) 30 df¥aeh
Ysied @l (global management structures) 1 38 &K Fo AfreRicud
(design) o HehaT & fored faefia (developed) 3T SWA (emerging) ST STSIRT
¥ fHaT 99T (continuous innovation) 3 THH firet Tk |
Analyze how a Multinational Corporation can design its global
management structures to support continuous innovation in both
developed and emerging markets. 15

(b) () 3MUF FTEW TAER-ITENA (innovation-driven) 13T H HH-H Jqce
3T (leadership styles) 31T ToTet Brt & 2
(i) T 7eRE A= e Aferit 3 s aftafda @ wd & 1 F o1 38 gewd
ERACEEEIETIs 1

(i) What leadership styles, according to you, are more effective in an
innovation-driven organisation ?

(ii) “Leaders often switch between different leadership styles.” Do you
agree ? Discuss. 15
(c) ©TSAIH® THfd (Organisational Culture) R TeRH Ye€d  JorTedt
(Performance Management System) F g% FEEIT F g =T GIT ® 2
YT IAEN Afed fora=H1 HifsT |
What is the relationship between Organisational Culture and the

successful implementation of a Performance Management System ?
Discuss with suitable examples. 20

Q4. (a) T YA VA FEHI A § TF F=al f[GFW (evolution) I & AT shee
e fagidt (classical theories) ST HINTYIA €Y & 2 379 37T ! 3ST&0N Aled
fag Hifvm |

Do modern management approaches represent a true evolution or just a
modification of classical theories ? Justify your answer with examples. 15

(b) 9T ¥ dgd ¥aT &7, fRiv ®7 & gaA WanfiEh (IT) & 3 e @i (trade
unions) I F& T f3Far 2 2 adwe & w4k Wbl & @A 37 areft At &
AT | faa=Ar hifse |

How has the growing service sector, especially the Information
Technology (IT) sector, impacted trade unions in India ? Discuss in the
light of the challenges that trade unions are facing today. 20
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(c) g Skt & (IT sector) i U YT TN TTaHT ¥ Teht T ATHTHT
(virtual) TS S T UFRAT § B | TC HISATHS B ¥ -8 F1heT (design)
TR SATava & ST FT ? 3TU I T ST afed e hife |
A company in the Information Technology (IT) sector is moving from a
traditional structure to become a virtual organisation. What design

changes are required in the new organisational structure and why ?
Support your answer with examples. 15
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SECTION B
Q5. fF=ferRaa g a9 1 39 & 150 vreet | St
Answer the following questions in about 150 words each : 10x5=50

(a) favawor fifsw f& Qﬁ'@TﬁTm’ AN (historical cost) 3T 3fua < (fair value)
Tttt =t sTaaT o1 ot g ot forvamrieaT iR sTfiRar o @ wTE g 2,
foiyeRt a9 § SaR-gerd 37 i AfEaar Fana o |
Analyse the impact of adopting historical cost and fair value methods on

the reliability and relevance of financial information, especially during
periods of market fluctuations and economic uncertainty. 10

(b) T Eshe & R, TROMHT & eed T Gle HfSy | §TeATeHs [Hecd™ TE
TRU{TAAT 2 T Wl T Jedish hifag |
Examine the causes, consequences and management of corporate

distress. Evaluate restructuring strategies for organisational recovery
and sustainability. 10

(c)  ToY AT | Weuehid (Ul i §gg &, eureT qedisn sl gard qur Wi
o Jem § Fhm ignar (PREE ffasE) w6 ke fawewor (g
wAfafeam) i sifient i foa=mm hifsm |

Discuss the role of Artificial Intelligence and Data Analytics in
strengthening managerial decision-making, improving performance
evaluation and enhancing strategic control in management accounting. 10

(d)  UH T 9 571E (bakery brand) Sfeeqef Simal 7 3= a1 AT 3ATE T
Al 8, f6T oft SuerT UTes IfT9INOT (customer retention) &H 2 | 9 UEHh
STUROT & ST R0 7 8 Wehd & 2 UTesh T(QUror § Gar & & o Suged
GUTIHT T g A |
A local bakery brand offers high-quality products at competitive prices,
yet experiences low customer retention. What could be the possible

reasons for low customer retention ? Suggest suitable solutions to
improve customer retention. 10
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(e) T &7 (Retail sector) ¥ &Ra fRHT SHU=T T ITIT Fd T UTE Hefef Tepqopef oms oviee
(CRM) 7t gqu o (eifarfkess arehfem) & e 3fat it gumarstt o fagavo
HITSTT | ST o HTEAH & GHSATST foh UTesh daie fauu (CRM) W foher T
guy fauur gfgentor & arer et OTes & T Hi SEaT STl § ST FAaE H
eRIfeT® (long-term) A%edT ¥ TS et € |

Using a company operating in the Retail sector, analyze the differences
and similarities between Customer Relationship Marketing (CRM) and
Holistic Marketing. Through examples, explain how CRM strategies
work together with a Holistic Marketing approach to enhance the

customer experience and contribute to the long-term success of business. 10

Q6. (a) US Sy Fafafigs uiiftafea & e axdi 2

forsh 7T (Selling Price) = %60
UREdeid AT (Variable Cost) = 50

o @ (Fixed Cost) = %1,00,000

&HdT (Capacity) = 20,000 $HTAT (units)
anfara fosft (Expected Sales) = 8,000 3HTZAT (units)
&€ & &I AT (Shut-down Cost)= 20,000

FuAt @i fofiT (financial) 3R 9RETET (operational) fufd & mam w
HIEHTHIYE Hedieh HIST fh 38 379 §=TeH (operations) SR W@ =1feT 1 6%
T3 =Y | 39 i 3 forg Sugaa qeaws gema i |

A company operates under the following conditions :

Selling Price = 760
Variable Cost =4 750

Fixed Cost = ¥1,00,000
Capacity = 20,000 units
Expected Sales = 8,000 units
Shut-down Cost = ¥ 20,000

Assess whether the company should continue its operations or shut
down, based on a careful evaluation of its financial and operational

position. Suggest suitable justification for your decision. 15
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(b) St IS (capital markets) I FEB@ F A (WS @ (vegddatioryoms ovide
framework) I faa=-T FINT vd grefifar 1 JeE@r 21, 3wt (investors) &t
qra 3 qUT IS AT S&T (market efficiency) R F T gHehT ﬂfiﬁT El
TR hITT |
Discuss the regulatory framework governing capital markets and

evaluate its role in promoting transparency, protecting investors and
improving market efficiency. 15

(c) @'@i’&f{r\m (sports shoe company) 3 JfqEafeiEt (competitors) % T
37T ISR f&50T (market share) @ &1 & | 36k ST RN T f¥Ior i
T TSR 79T fearfer s ot 3 fore S Toriaratt sh gammer ifere |
A sports shoe company is losing its market share to its competitors.

Analyze possible reasons and suggest suitable strategies to regain its
position in the market. 20

Q7. (a) U U H2d o, sgdl o, Sifdfied Wi (excess inventory) 3T Tl YaTE
(cash flow) 3 THEITS &1 GWAT @ & | THIRE fF 8 v Faio
(costing), SIS fmtor (budgeting) 3 PRI (control) AeR-iTehl T STANT ek
TN S TE i ST Fehdl & S Tevelt FuTe fyeRfa fohe s Eed |

A company is facing declining profits, rising costs, excess inventory and
cash flow problems. Explain how costing, budgeting and control
techniques can be used to identify these issues and develop effective
solutions. 16

(b) u fafmioft 3EW (enterprise) 31U IR I (production facilities) F
iR % o e defeTiorss freT SReiTar 1 Heaieh S T € | 36 ufisHT §
ﬁiﬂ'{ gfEuftr (fixed assets) 9T ST tIT:ﬁTI?TEZRT (capital outlay) ITH &, AT
2 qfEre nfafafmt = s @ 35 fom Frie ‘Tlfﬁ (working capital) ]
arfafer e ot sifirer & STt ot whtemT i srafy & o e | gefee adft i
fﬁh@, 94T (relevant cash flows), o 3ifaw aq_\a% (terminal recoveries) ¥t
et 8, %l &I § TEd §¢ I& 9q9H g7 (Net Present Value (NPV)) fafer &1
YT T T8 AT T A1 HAT AT 2 |

RIS % e 36 TR R ¢

o yftguft@l (fixed assets) ¥ Urifires fasr ;. ¥8,00,000
arfefeer wrifte 45 (working capital) 1 3fEwhar  : ¥1,00,000
(STt afEiST o 3 & qUid: J9e &t Se)

i T 21afer . 499

4 99 & 3iq o yfgafwt = Wq@ (scrap value) : ¥50,000
1S Uehe 37ddig (annual cash inflows) : ¥3,00,000
‘iﬁaﬁﬁﬂﬁ (cost of capital) : 10%

KVMS-P-MGN 8


https://www.prepp.in

www.prepp.in ' re p p

ﬁmﬁ-@a FT 3L aﬁq . Your Personal Exams Guide

(i)  9fYs 99 (initial investment), &I ﬁfﬁ gfdegal (working
capital commitment), dM¥H Ukhg 3Iidaie M Ay Uks EI'H@'T
(terminal cash recoveries) & 3fd €7 ¥ & ﬁr@%rgqtr&qﬁm%grg
A 7d (NPV) s TUMT H1fT |

(i1) TWHT%QHE{@WHH;@T (Net Present Value) & 39T I, PETISEIET]
o< =@sEdaT (financial feasibility) T qedisd HIfNT W 31wt
31@5@ 37 (recommendations) FT NI (justification) THZTIT |

(i) St ST (budgeting) it # wrivfier dSft saw@sharsll (working
capital requirements) 3T 3fqH Ushg 7qaTg (terminal cash inflows)
I M A & Hew FI fGa=ar Fifse o gugnse o6 39 wfie 7 g
ST & TREASHT qeioh o RO 0 o S T TTe T8 Eehall 2 |

A manufacturing enterprise is evaluating a long-term investment
proposal aimed at modernizing its production facilities. The project
entails a substantial capital outlay on fixed assets, along with an
additional investment in working capital to sustain operational
activities throughout the project period. The management intends to
assess the proposal using the Net Present Value (NPV) method, taking
into account all relevant cash flows, including terminal recoveries.

The project details are as follows :

Initial investment in fixed assets . ¥8,00,000
Additional working capital requirement : ¥£1,00,000
(fully recoverable at the end of the project)

Project life : 4 years
Scrap value of assets at the end of Year 4 : ¥50,000
Annual cash inflows : ¥£3,00,000
Cost of Capital o 10%
Answer the following :

(1) Calculate the Net Present Value (NPV) of the project by
appropriately considering the initial investment, working capital
commitment, annual cash inflows and terminal cash recoveries. 10

(ii)) Based on the computed NPV, evaluate the financial feasibility of
the project and justify your recommendation. 4

(iii) Discuss the significance of incorporating working capital
requirements and terminal cash inflows in capital budgeting
decisions and explain how their omission may affect project
appraisal outcomes. 6
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(c)  IUuH IISHT (Marketing Plan) % 92e FIT-8I7 & 2 WIS &7 (social SEEEsRy Homs cuide
FRIA T T g frefiat (adult learners) % T us fefsea sare dw

(launch) T T & | G9HATSY {3 TG0 TSHT T IS 92 39 IAUE & 9%l =g |
FY FEIAT R |

What are the components of a Marketing Plan ? A company working in

the social sector is launching a digital product for adult learners.
Explain how each component of a marketing plan will help in a

successful launch. 15

Q8. (a) U fafmivft Gwem 05 2026 F AT 3794 34T I IHAT-1 (Process-I) & ATEAT &
TG LT & | oAt Wi ofea fafyr (weighted average method) % 3faTid
gfskar amTa-fetor (process costing) % fagiar &I Fﬂ"[\%‘@a‘ IS GaTaT 3T
TATTA AT T YT HET dTedt 2 |

39 Hafy =& fore fefefaa @=me  (operational) 3R AT (cost) Haeft Afhe

(AT E
SfshAT-1 # Teft 118 gehrsar : 10,000 3hTsal
&7 & T8 ATd (Cost incurred) :
hdl AT (Raw Materials) . ¥ 1,00,000
9T A4 (Direct Labour) : 760,000
IcUTe IUMTT (Production Overheads) 740,000
g 814 (Normal Loss) : §19¢< (input) T 10%
AT BT T AR Heo : 7 5 Jid 313
(Scrap value of normal loss)
Tt Sfshar § Tamiaia gehrsat : 8,800 3HTgal
(Units transferred to the next process)
T HE-FI-TT (Closing work-in-progress): 900 3HTEAT
T HT-STfA-9T 2t qutar <t feft -
gt (Materials) . 100%
J9 (Labour) : 60%

9T (Overheads) :  60%
T efifse fos gt et s F aRw g e S 2
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(1) ifta e fafer &1 e = g¢ gt (materials), 59 (labour) 37T
SUNETT % T HUAd 3TS (equivalent unit) 3 Ifd 31 AT T T0MT
hifse |

(i) #E 2026 & @ UfsFaT-1 (Process-I) @M (account) d¥1 shifse, e
ATTAT T 3Tee W &9 ¥ fe@rr mn ey |

(i) (a) M BMF (Normal loss), (b) JHM™HT &Y (Abnormal loss) T
FEM M (Abnormal gain) 3R (c) ¥HH FE-T{A-T (closing
work-in-progress) 1 qedish HHiftd IV |

A manufacturing concern processes its product through Process-I during

May 2026. The company seeks to evaluate production efficiency and cost

allocation by applying process costing principles under the weighted

average method.
The following operational and cost data are available for the period :
Units introduced into Process-I 5 10,000 units

Cost incurred :

Raw Materials : ¥ 1,00,000

Direct Labour : 60,000

Production Overheads : ¥ 40,000
Normal Loss : 10% of input
Scrap value of normal loss : T 5 per unit
Units transferred to the next process : 8,800 units
Closing work-in-progress . 900 units

Degree of completion of Closing work-in-progress :
Materials 100%
Labour 3 60%
Overheads : 60%

Assume that all materials are introduced at the beginning of the
process.
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You are required to do the following :

(1) Compute the cost per equivalent unit for materials, labour and
overheads using the weighted average method. 6

(ii)  Prepare the Process-I Account for May 2026, clearly showing the
allocation of costs. 6

(iii) Determine the valuation of (a) Normal loss, (b) Abnormal loss or
Abnormal gain and (c) Closing work-in-progress. 3

(b)  edfieror i wifeAt (forces of globalization), @&kl FAR (technological
innovation) 3 fy=faa g © s UG (regulatory landscape) % fomw
weod o forftr & F quml & Sea= & T et S STarel Y SArereTedsh faeeE
Fifere |

Critically discuss the challenges and opportunities emerging from the
financial sector reforms, with particular reference to the forces of
globalization, technological innovation and the evolving regulatory
landscape. 20

© () TRRea (digital) 3R s wfasficd (dynamic) SR ufesr #
foufretor (Segmentation), &I fefor (Targeting) an feafa fFrefor
(Positioning) (STP) TrHifc=l E’F’[\E{ﬁ £ ﬂ'—ﬁﬁﬁﬁ I HimreTt &1
T FHfIT |
Evaluate the challenges and limitations of applying

Segmentation, Targeting and Positioning (STP) strategies in a
digital and highly dynamic market environment. 7

(i1) Qﬁ?ﬁﬁﬂ'ﬂ]‘fm (IMC) ¥ “Ush He3T, Ush AT (One message, One
voice) # IEUNUN I THHSY | Thidd 90 W0 (Integrated
Marketing Communication) T AT (inconsistencies) 58 (brand)
T GO (perception) F FY Tvifad FdT & 2 ot arfEret (%‘l?ﬁ)
(channels)ﬁ@ﬁ;ﬁlﬁﬂﬁﬁﬁﬁ?@f%%ﬂ@ﬂﬁwmm
REEKIEM
Explain the concept of “One message, One voice” in Integrated
Marketing Communication (IMC). How can inconsistencies in
Integrated Marketing Communication impact brand perception ?

Suggest suitable measures a company should take to ensure a
unified (integrated) message across all channels. 8
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