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MANAGEMENT (PAPER-II)

Time Allowed : Three Hours Maximum Marks : 250

QUESTION PAPER SPECIFIC INSTRUCTIONS

(Please read each of the following instructions carefully before attempting questions)

There are EIGHT questions divided in two Sections and printed both in HINDI and
in ENGLISH. '

Candidate has to attempt FIVE questions in all.

Question Nos. 1 and 5 are compulsory and out of the remaining, THREE are to be attempted
choosing at least ONE question from each Section.

The number of marks carried by a question/part is indicated against it.

Answers must be written in the medium authorized in the Admission Certificate which
must be stated clearly on the cover of this Question-cum-Answer (QCA) Booklet in the
space provided. No marks will be given for answers written in a medium other than the
authorized one.

Word limit in questions, wherever specified, should be adhered to.
Assume suitable data, if considered necessary, and indicate the same clearly.

Attempts of questions shall be counted in sequential order. Unless struck off, attempt of a
question shall be counted even if attempted partly. Any page or portion of the page left blank
in the Question-cum-Answer Booklet must be clearly struck off.
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@Us—A / SECTION—A

1. Fr=fafas gt § 4 g% =1 IW @9 150 w51 § 4R

Answer each of the following questions in about 150 words : 10x5=50

(@) ¥ wem & r-Twfifys whew K =men fifve) FE-wE (x2) e S s
1 37 T e R

Explain parametric test and non-parametric test. What are the applications
of chi-square (x2) test? Give one example. 3+7=10

() X3 Y3 q@ FF| 3R XA 15 F, A Y ¥ 309 @ 92 TR A ) G5rE
I Hifv)

X and Y throw three dice. If X throws 15, then find the chance of Y’s throwing
a higher number. 10

(c) Y FEen Yo % i wet F aRia B SR SEen TerE ¥ TaE EEa
H A W e gear 87 faEse fifsm

Define the strategic goals of supply chain management. What is the impact of
each element of supply chain management on these goals? Discuss. 10

(d) & fafmiht Frft § e fawivn & qem A e i) @ afen 3§ wie =l @)
HAATRT |

Discuss the importance of value analysis in a manufacturing company.
Explain the steps involved in this process. 10

(e) TN woIEh N HEa Fiwast F wwEEYl S9gE RO Wik @ e T A
Hifm|

Explain the salient features of information system. Describe its various types
with suitable examples. 5+5=10
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2. (@) ABC %R HUHl HYR F 70H IR T@@E F FW A T g8 2| I8 F 30 12 7 &
e win =1 gaigam, e fg e fa Wi sfegt % suR =, TR A B W @ R FE
Hfen f8R® 0.=0-30 3R o =0-50 F MYR | g (TWEIHREA) SfeT F@TAH Hl

| eH F ST R
T #
safy | wdr | wtr | oty | whr | wm
1 || 40 7 |9 | 45
2 |wE | 43 g | | 48
3 | 44 9 |R@R | 57
4 |¥a | 40 | 10 |FWR | 55
5 | 45 | 11 | | 56
6 | so | 12 |f@® | 55

wom IEfy % T 40 # @igae o s @ 71 A9 gRomm @ e § wega i)

ABC computer company is engaged in repairs and service of computers. It is
trying to forecast the demand for next 12 months, based on the accumulated
demand data as given below. The company wants to follow exponential

smoothing forecasts using smoothing constant () equal to 0:30 and 0-50 :

Demand for Repair

Period Month Demand | Period Month Demand
1 January 40 7 July 45
2 February 43 8 August 48
3 March 44 9 September 57
4 April 40 10 October 55
5 May 45 11 November 56
6 June 50 12 December 55

The forecast for period one may be taken as 40. The present your result in a

table.
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(b) (i) SR Tl Al R T % Tw sawE Fwa f Fmen S

Explain the steps required for formulating a linear programming model.

(i) = R T AfHS F MR W T V1 F g wmem 3@ Hifw
AfHTHR Z = 50, +60x,
NG

x; +1:5x5 <40
4x; +4-5x, <150
X1, Xg 20

T ® R
e (nfteerer) faftr @ e Afve) (% A o R)

Find out the solution for a store from the following data :
Maximize Z =50x; +60x,
subject to

x; +1-5x, <40
4x, +4-5x, <150
Xy, X5 20

Profit is in T.

Draw graph to arrive at result. (Graph paper is enclosed) 5+10=15

() wieh fomm Sfiem = (THo o To o) F av Hifm| =2 IR A THEA 3o Ao
TRESIS § TEh T ST Gedied It I9E 39 g iR

Describe System Development Life Cycle (SDLC). Critically evaluate its
applicability in large-scale Government IT Projects with suitable examples.

7+8=15

3. (@) (i) WENIHF AR THRIHF oy A N a9 ¥7 IR I F Y AT AR

What is the meaning of positive and negative correlation? Explain with
suitable example.

(i) ST i aonfia i) s qoes @ § o 3 o §7 e G

Define regression. What are coefficients of regression and what are their
properties? Give examples. 5+10=15
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(b) T faftte wes A P A A v fafmivht i A 2 fie T g g wwoft % fae @ o e

(c)

4. (a)

g
1-199 T 66 Wfa 3918
200-599 T 60 9fd 3918
600+ T 55 i 318

%1 800 THTE (42) WA ITAM Al 8| TH 613 ! IR F84 FA ol @FTd T 15 81 9fa
& | fit @A T 300 R

3g OEn (eme=) W fafor fifve, @ vt @ eidt = wifdw)

A manufacturing firm has received an offer for a particular component
according to the following discount pricing schedule provided by the supplier :

1-199 T 66 per unit
200-599 T 60 per unit
600+ T 55 per unit

The firm uses 800 components annually. The annual carrying cost is X 15 per
unit. The ordering cost is ¥ 300 per order.

Determine the amount the firm should order. 15

Afpe (1) Toum (Feid) werem @ st w1 aeqd 87 dfuen (W) donaa (Wafd)
FeF il gam A AfwS-ge (STEW) YA g | eEie afee g ()
e 3 STl Sl [@ifhd i)

What do you mean by managing data resource? Outline the advantages of a
Database Management Approach to manage the Data Resource of Business
compared with a File Processing Approach. 5+15=20

T g fafmioh St 8 w2 i yreht ¥ 195 Ut w9m F fo Irew 9ftd Y Qe = @ R
FrafaRaa wiferem #rl 7@, @7 iR % Hadl a@ F i@ R ¢

FY T a7 (§%e H) 3w gdadi a=
A 40 Ig e
B 80 A
C 30 D, E F
D - 25 B
E 20 B
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#Fd a 77 (YF-e H) 3% qdlad! aw
F 15 B
G 120 A
H 145 G
I 130 H
J 115 ¢ I

(i) aifSa 9% o (Aes d) #0177

(i) R dgif<e an GEm = 27

(i) R FEEE F gHad] @ ¥ gy

(iv) JTF FER F FEFC IR Ggen e R &7

A clock manufacturing company is planning an assembly line to produce
195 clocks per 8-hour shift. The following table gives the work elements, times
and immediate predecessors :

Work Elements | Time (in seconds) Immediate Predecessors
A 40 None
B 80
C 30 D, E, F
D 25 B
E 20 B
F 15 B
G 120 A
H 145 G
I 130 H
J 115 C I

() What is the desired cycle time (in seconds)?

(i) What is the theoretical minimum number of stations?
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15

(b) I Yoeh FRESE | T w0 Al R7 g Wl Friem % Rl @ afifia sl @

Fuig sy

What do you mean by Information System Planning? Describe the objectives

and steps involved in Information System Planning.

5+(5+5)=15

(c) T ¥ TRAe A | fafafy F amg ok v w09 v am 3R e @ Fefiiad
aiferr Wit 21 20 T @ w9 @ 8 W gy ¥ T 200 wfofq w1 ride wfidfem R
I AP T 400 wfefm 2 ;-

A a7y (fa &) arma (T #)
= Fwr qm T
1-2 6 4 600 1,000
1-3 4 2 600 1,400
2-4 5 3 500 1,500
2-5 3 1 450 650
3-4 8 6 1,000 2,200
4-6 10 6 800 3,000
5-6 4 2 400 1,000
6-7 4 3 450 800

(i) shE Jeas difwe ok wifes vy feferg)

(i) A q9E W qRESET g0 i AT Faise)

(iii) TREE i wfafafiat w shw AHifsg o <gaaw T § efEisen @ F A ara A

(iv) St 6 3pan rafy w=n R 3R wffka @ w0 27
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The following table shows, for each activity of a big project, the normal and
crash times as also the normal and crash costs. The contract includes a
penalty clause of T 200 per day in excess of 20 days. The overhead cost is

T 400 per day :

Activity Time (in day) Cost (in T)

Normal Crash Normal Crash
1-2 6 4 600 1,000
1-3 4 2 600 1,400
2-4 5 3 500 1,500
2-5 3 1 450 650
3-4 8 6 1,000 2,200
4-6 10 6 800 3,000
5-6 2 400 1,000
6-7 3 450 800

(i) Draw a project network and determine critical path.

(i) Find the cost of completing the project in normal time.

(iii) Crash the project activities and determine the cost of completing the

project in minimum time.

(iv) What is the optimal duration of the project and what is the cost involved?

@Uus—B / SECTION—B

5. frafafes vl & @ v@% F:1 IW T 150 v § S

Answer each of the following questions in about 150 words :

(@ ¥a ¥ fofim wem % fames R f fay gfha St

Give a fair overview of regulatory framework of corporate governance in India.

(b) TIEE F Gev | G | 9 F1 THAA &7 A TIeA H ¢ gl F il # wwwme)

What do you mean by vision in terms of business? Explain the benefits of

vision for a business organisation.
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(c) 39 e Wied JewAl A fiew R fadiwanedt 1 vl Hif

Describe the role and characteristics of objectives with suitable examples.
5+5=10

(d) 2= Siflaw favaww ¥ ey =0 g &7 3w Rew F fAfm wER @ smen fift

What do you understand by Country Risk Analysis? Explain the various types
of Country Risk. 10

(e) Al wlruleneha UMW W % Wew h AT IR THEH TR B al ¥ AR
whreaufersar @R # #eE W wH &7

Explain the significance of attaining global competitiveness. In what ways can
technological innovations help in bringing global competitiveness? 10

6. (@) (i) vRA & TY IU HfeA TR 1w W @ ¥ 39k fig Redier fifvm s R i fran
¥ e fifv

Small-scale industries are facing tough challenges in India. Elaborate the
factors responsible for this.

(ii) 39T TRew Affrm § Ry e faftm swire el i wmemEw) SuE sifteRl @
T H W@feod et f oqfte B faasa i

Explain various consumers’ rights given under the Consumer Protection
Act. Discuss the role of voluntary organisations in protecting consumers’
rights. 10+10=20

(b) (i) WG UftEda % YEEA @ A9 R GEe £7 YA @ A 27

What do you mean by management of strategic change? Why does
it happen?

(ii) fomrma wrifa =t afenfya A e ot F vt 6§ feen Sfm

Define growth strategy. Discuss the types of growth strategy.
(3+4)+(4+4)=15
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yag s e v fksh dewfe faw & s hifvg) sdegas W 3 @ T9E F I9E
F TR

Distinguish between Foreign Direct Investment and Foreign Portfolio
Investment. Explain the impact of each of these on the economy. 7+8=15

Wie favawm 1 FEuRm F FTHARY| YT IO Higd I A@ @ ARG AT
e gewt 6t fowr @ faawm i, st @i e o gwfa =@ 2

Explain the concept of SWOT analysis. Discuss, in detail with suitable
examples, the external and internal business environmental factors which
affect SWOT analysis. 10+10=20

Tt @ foreror | e e %1 ehfae @ 27 wra § e wew @ fafim agedl ¥ 0w @
oo =+ fafrafia e s @7

What is the rationale of government control over prices and distribution? How
are prices and distribution of various commodities regulated in India? 7+8=15

e 1 e A

Explain the following :

(i) e fouom wrifoaf a0 o799 &R w@e 9 gy

Issues that need to be kept in mind while framing global marketing
strategies

(i) | FAE 1 STRigEw R g At
Internationalisation of service firms and its challenges
8+7=15

ARG FHR Hl Faw fiw = At F 7o R wn §0 @ Al F 9w weagl Femed
3R vgel i e A g Aifs =1 vl sdfsgear A gwE g=@me?

What are the key objectives of the latest Foreign Trade Policy of the

Government of India? Explain the major schemes and initiatives taken under

this policy. What would be the likely impact of this policy on Indian economy?
6+8+6=20
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(b) TN FrEiaE Rl @ ol fite) @ @, ol sate B age amet $

fern $ifs)
Describe the characteristics of strategy implementation. Also, discuss the
major barriers to strategy implementation. 7+8=15

(c) v Frem goneh % Wi uftes 1 afim foeo Af) sl figism § NITI s &
foramram =t forar @ TwEmRY)

Give a short description of historical perspective of Indian Planning System.
Explain in detail the functioning of NITI Aayog in Indian Planning. 7+8=15

* ok ok
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